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SPECIAL NOTE REGARDING FORWARD-LOOKING STATEMENTS

We make forward-looking statements in this Report that are subject to risks and uncertainties. These forward-looking
includéaiefeamistion about possible or assumed future results of our business, financial condition, liquidity, results of operations,
Hlﬁilébjectives. When we use the words “believe,” “expect,” “anticipate,” “estimate,” “intend,” “should,” “may,” “plans,”
opijAdies expiiébsions, or the negative of these words, we intend to identify forward-looking statements. Statements regarding the
following subjects are forward-looking by their nature:

» <«

our business and investment strategy;

our expected operating results;

our ability to acquire investments on attractive terms;

the effect of U.S. government actions on interest rates, fiscal policy and the housing and credit markets;

the effect of rising interest rates on inflation, unemployment, and mortgage supply and demand;

the effect of prepayment rates on the value of our assets;

our ability to access the capital markets;

our ability to obtain future financing arrangements;

our ability to successfully hedge the interest rate risk and prepayment risk associated with our portfolio;

the federal conservatorship of the Federal National Mortgage Association (“Fannie Mae”) and the Federal Home Loan
Mortgage Corporation (“Freddie Mac”) and related efforts, along with any changes inlaws and regulations affecting the
relationship between Fannie Mae and Freddie Mac and the U.S. government;

market trends;

our ability to make distributions to our stockholders in the future;

our understanding of our competition and our ability to compete effectively;

our ability to quantify risk based on historical experience;

our ability to maintain our qualification as a real estate investment trust (“REIT”) for U.S. federal income tax purposes;

our ability to maintain our exemption from registration under the Investment Company Act of 1940, as amended, or the
Investment Company Act;

our ability to maintain the listing of our common stock on the New York Stock Exchange, or NYSE;
the effect of actual or proposed actions of the U.S. Federal Reserve (the “Fed”), the Federal Housing Finance Agency (the
“FHFA”), the Federal Open Market Committee (the “FOMC”) and the U.S. Treasury with respect to monetary policy or
atesest
e the ongoing effect of the coronavirus (COVID-19) pandemic and the potential future outbreak of other highly infectious
@bntagious diseases on the Agency RMBS market and on our results of future operations, financial position, and liquidity;
e geo-political events, such as the crisis in Ukraine, government responses to such events and the related impact on the
economy both nationally and internationally;
expected capital expenditures;
the impact of technology on our operations and business; and
e the eventual phase-out of the London Interbank Offered Rate (“LIBOR”) index, transition from LIBOR to an alternative
reference rate and the impact on our LIBOR sensitive assets, liabilities and funding hedges.

The forward-looking statements are based on our beliefs, assumptions and expectations of our future performance, taking
accoutit@ll information currently available to us. You should not place undue reliance on these forward-looking statements. These
beliefs, assumptions and expectations can change as a result of many possible events or factors, not all of which are known to us.
Some of these factors are described under the caption “Risk Factors” in this Report and any subsequent Quarterly Reports on
¥or@. 1f a change occurs, our business, financial condition, liquidity and results of operations may vary materially from those
expressed in our forward-looking statements. Any forward-looking statement speaks only as of the date on which it is made. New
Eslisincertainties arise from time to time, and it is impossible for us to predict those events or how they may affect us. Except as



required by law, we are not obligated to, and do not intend to, update or revise any forward-looking statements, whether as a result
féw information, future events or otherwise.



PART I
ITEM 1. BUSINESS

Our Company

Orchid Island Capital, Inc., a Maryland corporation (“Orchid,” the “Company,” “we” or “us”), is a specialty finance
investeompesiviéhtial mortgage-backed securities (“RMBS”). The principal and interest payments of these RMBS are guaranteed
P¥nnie Mae, Freddie Mac or the Government National Mortgage Association (“Ginnie Mae” and, collectively with Fannie Mae
#dddie Mac, “GSEs”) and are backed primarily by single-family residential mortgage loans. We refer to these types of RMBS as
Agency RMBS. Our investment strategy focuses on, and our portfolio consists of, two categories of Agency RMBS: (i) traditional
tB@d%rgh Agency RMBS, such as mortgage pass through certificates and collateralized mortgage obligations (“CMOs”) issued by
M8Es and (ii) structured Agency RMBS, such as interest only securities (“IO0s”), inverse interest only securities (“II0s”) and
prRcépalirities (“POs”), among other types of structured Agency RMBS. Our website is hngatéit.archidislandcapital.com
Information on our website is not part of this Report. Our common stock islisted on the New York Stock Exchange (“NYSE”)
anddratlessymbol “ORC.”

We are organized and conduct our operations to qualify to be taxed as a REIT for U.S. federal income tax purposes. As
we aréU€duired to distribute 90% of our REIT taxable income, determined without regard to the deductions for dividends paid and
excluding any net capital gain, annually. We generally will not be subject to U.S. federal income tax on our REIT taxable income
486t we currently distribute our net taxable income to our stockholders and maintain our REIT qulifioationtention to
distribute 100% of our taxable income, after application of available tax attributes, within the limits prescribed by the Internal
ReWersr1986, as amended (the “Code”), which may extend into the subsequent taxable year.

Our Manager

Bimini Capital Management, Inc. (sometimes referred to herein as “Bimini”) managed our portfolio from our inception
complbti@ghftber initial public offering on February 20, 2013. Upon completion of the offering, we became externally managed
B¥mini Advisors, LLC (“Bimini Advisors,” or our “Manager”) pursuant to a management agreement. Our Manager is an
Hawastnesgistered with the Securities and Exchange Commission (“SEC”). Additionally, our Manager is a Maryland limited
tiehipidiy that is a wholly-owned subsidiary of Bimini, which has a long track record of managing investments in Agency RMBS.
BimiAbnced active investment management operations in 2003, and self-manages its own portfolio. We believe our relationship
wiifManager enables us to leverage our Manager’s established portfolio management resources for each of our targeted asset
618565 infrastructure supporting those resources. Additionally, we have benefitted and expect to continue to benefit from our
Manager’s finance and administration functions, which address legal, compliance, investor relations and operational matters,
puidingmanagement, trade allocation and execution, securities valuation, repurchase agreement trading and clearing, risk
management, cybersecurity, information technologies and environmental, social and governance considerations in connection
patfoiligance of its duties.

Our Manager is responsible for administering our business activities and day-to-day operations. Pursuant to the terms of the
management agreement, our Manager provides us with our management team, including our officers, along with appropriate
pepgsithel. Our Manager is at all times subject to the supervision and oversight of our board of directors (the “Board of
Rigestioyssucfunctions and authority as we delegate to it.

Our Investment and Capital Allocation Strategy

Investment Strategy



Our business objective is to provide attractive risk-adjusted total returns to our investors over the long term through a
combination of capital appreciation and the payment of regular monthly distributions. We intend to achieve this objective by
hvestiagegically allocating capital between pass-through Agency RMBS and structured Agency RMBS. We seek to generate
fReATE) the net interest margin on our leveraged pass-through Agency RMBS portfolio and the leveraged portion of our structured
Agency RMBS portfolio, and (ii) the interest income we generate from the unleveraged portion of our structured Agency RMBS
portfolio. We also seek to minimize the volatility of both the net asset value of, and income from, our portfolio through a process
wihjfinsizes capital allocation, asset selection, liquidity and active interest rate risk management.

We fund our pass-through Agency RMBS and certain of our structured Agency RMBS through repurchase agreements.
However, we generally do not employ leverage on our structured Agency RMBS that have no principal balance, such as I0s and
B&suse those securities contain structural leverage. We may pledge a portion of these assets to increase our cash balance, but we
d6t intend to invest the cash derived from pledging the assets.

Our target asset categories and principal assets in which we intend toinvest are as follows:
Pass-through Agency RMBS

We invest in pass-through securities, which are securities secured by residential real property in which payments of both
and piiiRigsl on the securities are generally made monthly. In effect, these securities pass through the monthly payments made by
th@ividual borrowers on the mortgage loans that underlie the securities, net of fees paid to the loan servicer and the guarantor of
teeurities. Pass-through certificates can be divided into various categories based on the characteristics of the underlying
5 2a88f% term or whether the interest rate is fixed or variable.

The payment of principal and interest on mortgage pass-through securitiesissued by Ginnie Mae, but not the market value, is
guaranteed by the full faith and credit of the federal government. Payment of principal and interest on mortgage pass-through
certificates issued by Fannie Mae and Freddie Mac, but not the market value, is guaranteed by the respective agency issuing the
security.

A key feature of most mortgage loans is the ability of the borrower to repay principal earlier than scheduled. This is called a
prepayment. Prepayments arise primarily due to sale of the underlying property, refinancing, foreclosure, or accelerated
BRENEBYIBwer. Prepayments result in a return of principal to pass-through certificate holders. This may resultin a lower or
bigleeiiriat€pon reinvestment of principal. This is generally referred to as prepayment uncertainty. If a security purchased at a
Preputht a higher-than-expected rate, then the value of the premium would be eroded at a faster-than-expected rate. Similarly, if
discount mortgage prepays at a lower-than-expected rate, the amortization towards par would be accumulated at a slower-than-
expected rate. The possibility of these undesirable effects is sometimes referred to as “prepaymentrisk.”

In general, declining interest rates tend to increase prepayments, andrising interest rates tend to slow prepayments. Like
fixedol@me securities, when interest rates rise, the value of Agency RMBS generally declines. The rate of prepayments on
Hislesbdrg will affect the price and volatility of Agency RMBS and may shorten or extend the effective maturity of the security
hayandas anticipated at the time of purchase. If interest rates rise, our holdings of Agency RMBS may experience reduced spreads
over our funding costs if the borrowers of the underlying mortgages pay off their mortgages later than anticipated. This is
generallYo as “extension risk.”

We may also invest in To-Be-Announced Forward Contracts ("TBAs"). A TBA security is a forward contract for the
sale FRUAGIA$EORMBS at a predetermined price, face amount, issuer, coupon and stated maturity on an agreed-upon future date.
dpwific Agency RMBS to be delivered into the contract are not known until shortly before the settlement date. We may choose,
peideient, to move the settlement of these securities out to a later date by entering into an offsetting TBA position, net settling the
offsetting positions for cash, and simultaneously purchasing or selling a similar TBA contract for a later settlement date (together
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referred to as a "dollar roll transaction"). The Agency RMBS purchased or sold for a forward settlement date are typically priced
distount to equivalent securities settling in the current month. This difference, or "price drop," is the economic equivalent of
iRtIRR on the underlying Agency RMBS, less an implied funding cost, over the forward settlement period (referred to as "dollar
tatbme"). Consequently, forward purchases of Agency RMBS and dollar roll transactions represent a form of off-balance sheet
financing. These TBAs are accounted for as derivatives and marked to market through the income statement and are not included
interest income.

The mortgage loans underlying pass-through certificates can generally be classified into the following categories:

o Fixed-Rate Mortgage&ixed-rate mortgages are those where the borrower pays an interest rate thatis constant throughout
the term of the loan. Traditionally, most fixed-rate mortgages have an original term of 30 years. However, shorter terms
talsered to as “final maturity dates”) are also common. Because the interest rate on the loan never changes, even when
market interest rates change, there can be a divergence between the interest rate onthe loan and current market interest
rates over time. This in turn can make fixed-rate mortgages price-sensitive to market fluctuations in interest rates. In
gentwaker the remaining term on the mortgage loan, the greater the price sensitivity to movements in interest rates and,
therefore, the likelihood for greater price variability.

o ARMs Adjustable-Rate Mortgages (“ARMs”) are mortgages for which the borrower pays an interest rate that varies over
term d¢hehe loan. The interest rate usually resets based on market interest rates, although the adjustment of such an interest
rate may be subject to certain limitations. Traditionally, interest rate resets occur at regular intervals (for example, once
petr). We refer to such ARMs as “traditional” ARMs. Because the interest rates on ARMs fluctuate based on market
conditions, ARMs tend to have interest rates that do not deviate from current marketrates by a large amount. This in turn
fi#én that ARMs have less price sensitivity to interest rates and, consequently, are less likely to experience significant
polkegility.

e Hybrid Adjustable-Rate Mortgageklybrid ARMs have a fixed-rate for the first few years of the loan, often three, five,
or ten years, and thereafter reset péfflically like a traditional ARM. Effectively, such mortgages are hybrids, combining
thatures of a pure fixed-rate mortgage and a traditional ARM. Hybrid ARMs have price sensitivity to interest rates similar
that of a fixed-rate mortgage during the period when the interest rate is fixed and similar to that of an ARM when the
HREBIRSIN its periodic reset stage. However, because many hybrid ARMs are structured with a relatively short initial time
8paihg which the interest rate is fixed, even during that segment of its existence, the price sensitivity may be high.

Collateral Mortgage Obligation RMBS

CMOs are a type of RMBS, the principal and interest of which are paid, in most cases, on a monthly basis. CMOs may be
collateralized by whole mortgage loans, but are more typically collateralized by pools of mortgage pass-through securities issued
directly by or under the auspices of Ginnie Mae, Freddie Mac or Fannie Mae. CMOs are structured into multiple classes, with
€R3 bearing a different stated maturity. Monthly payments of principal, including prepayments, are first returned to investors
heddingrtest maturity class. Investors holding the longer maturity classes receive principal only after the first class has been retired.
Generally, fixed-rate RMBS are used to collateralize CMOs. However, the CMO tranches need not all have fixed-rate coupons.
8@ tranches have floating rate coupons that adjust based on market interest rates, subject to some limitations. Such tranches,
ealéed “CMO floaters,” can have relatively low price sensitivity to interest rates.

Structured Agency RMBS

We also invest in structured Agency RMBS, which include IOs, I10s and POs. The payment of principal and interest, as
appropriate, on structured Agency RMBS issued by Ginnie Mae, but not the market value, is guaranteed by the full faith and
diedédaal government. Payment of principal and interest, as appropriate, on structured Agency RMBS issued by Fannie Mae and
Freddie Mac, but not the market value, is guaranteed by the respective agency issuing the security. The types of structured Agency
RMBS in which we invest are described below.



I0s. 10s represent the stream of interest payments on a pool of mortgages, either fixed-rate mortgages or hybrid ARMs.
Holders of I0s have no claim to any principal payments. The value of IOs depends primarily on two factors, which are
prepayments and interest rates. Prepayments on the underlying pool of mortgages reduce the stream of interest payments
going forward, hence IOs are highly sensitive to prepayment rates. IOs are also sensitive to changes in interest rates. An
increase in interest rates reduces the present value of future interest payments on a pool of mortgages. On the other hand,
afcrease in interest rates has a tendency to reduce prepayments, which increases the expected absolute amount of future
interest payments.

ITOs 110s represent the stream of interest payments on a pool of mortgages that underlie RMBS, either fixed-rate

or hifsitBaRds. Holders of II0s have no claim to any principal payments. The value of IIOs depends primarily on three
factors, which are prepayments, the coupon interest rate (i.e. LIBOR), and term interestrates. Prepayments on the
podedyingrigages reduce the stream of interest payments, making I110s highly sensitive to prepayment rates. The coupon
DIDs is derived from both the coupon interest rate on the underlying pool of mortgages and 30-day LIBOR. I1Os are
byBi¢ad¥n conjunction with a floating rate CMO that has a principal balance and which is entitled to receive all of the
paei@als on the underlying pool of mortgages. The coupon on the floating rate CMO is also based on 30-day LIBOR.
Typically, the coupon on the floating rate CMO and the 110, when combined, equal the coupon on the pool of underlying
mortgages. The coupon on the pool of underlying mortgages typically represents a cap or ceiling on the combined
feapleasing rate CMO and the 110. Accordingly, when the value of 30-day LIBOR increases, the coupon of the floating
@O will increase and the coupon on the IO will decrease. When the value of 30-day LIBOR falls, the opposite is true.
Accordingly, the value of I1Os are sensitive to the level of 30-day LIBOR and expectations by market participants of
fiov@ments in the level of 30-day LIBOR. I1Os are also sensitive to changes in interest rates. An increase in interest rates
reduces the present value of future interest payments on a pool of mortgages. On the other hand, an increase in interest
€% tendency to reduce prepayments, which increases the expected absolute amount of future interest payments.

POs. POs represent the stream of principal payments on a pool of mortgages. Holders of POs have no claim to any interest
payments, although the ultimate amount of principal to be received over time is known, equaling the principal balance of
thelerlying pool of mortgages. The timing of the receipt of the principal payments is not known. The value of POs
gepanglsy on two factors, which are prepayments and interest rates. Prepayments on the underlying pool of mortgages
accelerate the stream of principal repayments, making POs highly sensitive to the rate at which the mortgages in the pool
prepaid. POs are also sensitive to changes in interest rates. An increase ininterest rates reduces the present value of future
principal payments on a pool of mortgages. Further, an increase in interest rates has a tendency to reduce prepayments,
which decelerates, or pushes further out in time, the ultimate receipt of the principal payments. The opposite is true when
interest rates decline.

Our investment strategy consists of the following components:

investing in pass-through Agency RMBS and certain structured Agency RMBS on a leveraged basis to increase returns on
tapital allocated to this portfolio;

investing in certain structured Agency RMBS, such as I0s and I1Os, generally on an unleveraged basis in order to (i)
HREIFASRIue to the structural leverage contained in such securities, (ii) enhance liquidity due to the fact that these securities
bélinencumbered or, when encumbered, retain the cash from such borrowings and (iii) diversify portfolio interestrate risk
tiehe different interest rate sensitivity these securities have compared to pass-through Agency RMBS;

investing in TBAs;

investing in Agency RMBS in order to minimize credit risk;

investing in assets that will cause us to maintain our exclusion from regulation as an investment company under the
Investment Company Act; and

investing in assets that will allow us to qualify and maintain our qualification as a REIT.



We rely on our Manager’s expertise in identifying assets within our targetasset class. Our Manager makes investment
decisions based on various factors, including, but not limited to, relative value, expected cash yield, supply and demand, costs of
hedging, costs of financing, liquidity requirements, expected future interest rate volatility and the overall shape of the U.S.
ieasgryatedwap yield curves. We do not attribute any particular quantitative significance to any of these factors, and the weight
Bi%e to these factors depends on market conditions and economic trends.

Over time, we will modify our investment strategy as market conditions change to seek to maximize the returns from our
investment portfolio. We believe that this strategy, combined with our Manager’s experience, will enable us to provide attractive
teng-returns to our stockholders.

Capital Allocation Strategy

The percentage of capital invested in our two asset categories will vary and will be managed in an effort to maintain the
incomle&iftated by the combined portfolios, the stability of that income stream and the stability of the value of the combined
portfolios. Long positions in TBAs are considered a component of the pass-through Agency RMBS category. Typically, pass-
pengh RMBS and structured Agency RMBS exhibit materially different sensitivities to movements in interest rates. Declines in
thue of one portfolio may be offset by appreciation in the other, although we cannot assure you that this will be the case.
Auldiignadl will seek to maintain adequate liquidity as it allocates capital.

We allocate our capital to assist our interest rate risk management efforts. The unleveraged portfolio does not require
unencumbered cash or cash equivalents to be maintained in anticipation of possible margin calls. To the extent more capital is
deployed in the unleveraged portfolio, our liquidity needs will generally be less.

During periods of rising interest rates, refinancing opportunities available to borrowers typically decrease because borrowers
not abl€to refinance their current mortgage loans with new mortgage loans atlower interest rates. In such instances, securities that
Bighly sensitive to refinancing activity, such as I0s and I1Os, typically increase in value. Our capital allocation strategy allows us
tedeploy our capital into such securities when and if we believe interest rates will be higher in the future, thereby allowing us to
beddrities, the value of which we believe is likely to increase as interest rates rise. Also, by being able to re-allocate capital into
structured Agency RMBS, such as 10s, during periods of rising interest rates, we may be able to offset the likely decline in the
yatugagé-through Agency RMBS, which are negatively impacted by rising interest rates.

We intend to operate in a manner that will not subject us to regulation under the Investment Company Act. In order to rely
exempfidh$rovided by Section 3(c)(5)(C) under the Investment Company Act, we must maintain at least 55% of our assets in
qualifying real estate assets. For purposes of this test, structured Agency RMBS are non-qualifying real estate assets. Accordingly,
while we have no explicit limitation on the amount of our capital that we will deploy to the unleveraged structured Agency RMBS
portfolio, we will deploy our capital in such a way so as to maintain our exemption from registration under the Investment
Company Act.

Financing Strategy

We borrow against our Agency RMBS using short term repurchase agreements. A repurchase (or "repo") agreement
acts atranfiagdieing arrangement under which we effectively pledge our investment securities as collateral to secure a loan. Our
borrowings through repurchase transactions are generally short-term and have maturities ranging from one day to one year but
Hrje maturities up to five or more years. Our financing rates are typically impacted by the U.S. Federal Funds rate and other
bearhierrk rates and liquidity in the Agency RMBS repo and other short-term funding markets. The terms of our master
EepuBeiases generally conform to the terms in the standard master repurchase agreement as published by the Securities Industry
#igancial Markets Association ("SIFMA") as to repayment, margin requirements and the segregation of all securities sold under
thpurchase transaction. In addition, each lender may require that we include supplemental terms and conditions to the standard
Fapeifihase agreement to address such matters as additional margin maintenance requirements, cross default and other provisions.
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The specific provisions may differ for each lender and certain terms may not be determined until we engage in individual

temysdieens.

We may use other sources of leverage, such as secured or unsecured debt or issuances of preferred stock. We do not have a
policy limiting the amount of leverage we may incur. However, we generally expect that the ratio of our total liabilities compared
tejeity, which we refer to as our leverage ratio, will be less than 12 to 1. Our amount of leverage may vary depending on market
conditions and other factors that we deem relevant.

We allocate our capital between two sub-portfolios. The pass-through Agency RMBS portfolio will be leveraged generally
repur¢hB@eglzreement funding. The structured Agency RMBS portfolio generally will not be leveraged. The leverage ratio is
B3l@natBdg our total liabilities by total stockholders’ equity at the end of each period. Long positions in TBAs are considered a
component of the pass-through Agency RMBS category. While there is no explicit leverage applied to TBAs via repurchase
bgreemnits, as is the case with pass-through securities, to accurately reflect our reported leverage ratio, we calculate our leverage
hath and without the market value of the net futures contract as a component of our total leverage exposure for purposes of
sndeiegage ratio and other risk metrics. We include our net TBA position in our measure of leverage because a forward contract
tequire Agency RMBS in the TBA market carries similar risks to Agency RMBS purchased in the cash market and funded with
BBhance sheet liabilities. Similarly, a TBA contract for the forward sale of Agency RMBS has substantially the same effect as
s@ldiargyigs Agency RMBS and reducing our on-balance sheet funding commitments.

The amount of leverage typically will be a function of the capital allocated to the pass-through Agency RMBS portfolio and
amoufht@f haircuts required by our lenders on our borrowings. When the capital allocationto the pass-through Agency RMBS
poKifiave expect that the leverage ratio will be high because more capital is being explicitly leveraged and less capital is un-
leveraged. If the haircuts, which are a percentage of the market value of the collateral pledged, required by our lenders on our
borrowings are higher, all else being equal, our leverage will be lower because our lenders will lend less against the value of the
@8pl&yed to the pass-through Agency RMBS portfolio. The allocation of capital between the two portfolios will be a function of
seveRIR:

e The relative durations of the respective portfolios — We generally seek to have a combined hedged duration at or near
oeopdés-through securities have a longer duration, we will allocate more capital to the structured security portfolio or
hedeRseve a combined duration close to zero.

e The relative attractiveness of pass-through securities versus structured securities — To the extent we believe the expected
returns of one type of security are higher than the other, we will allocate more capital to the more attractive securities,
sobjctaveat that its combined duration remains at or near zero and subject to maintaining our qualification for exemption
under the Investment Company Act.

e Liquidity — We seek to maintain adequate cash and unencumbered securities relative to our repurchase agreement
borrowings to ensure we can meet any price or prepayment related margin calls from our lenders. To the extent we feel
prigeepayment related margin calls will be higher/lower, we will typically allocate less/more capital to the pass-through
RBEBSYportfolio. Our pass-through Agency RMBS portfolio likely will be our only source of price or prepayment related
BalgHecause we generally will not apply leverage to our structured Agency RMBS portfolio. From time to time we may
plgdaton of our structured securities and retain the cash derived so it can be used to enhance our liquidity.

Risk Management

We invest in Agency RMBS to mitigate credit risk. Additionally, our Agency RMBS are backed by a diversified base of
loan8 ' igadgate geographic, loan originator and other types of concentration risks.

Interest Rate Risk Management



We believe that the risk of adverse interest rate movements represents the most significantrisk to our portfolio. This risk
becarised) the interest rate indices used to calculate the interest rates on the mortgages underlying our assets may be different
{Feterest rate indices used to calculate the interest rates on the related borrowings and (ii) interest rate movements affecting our
borrowings may not be reasonably correlated with interest rate movements affecting our assets. We attempt to mitigate our interest
rate risk by using the techniques described below:

Agency RMBS Backed by ARMWe seek to minimize the differences between interest rate indices and interest rate adjustment
periods of our Agency RMBS backed by ARMs and related borrowings. At the time of funding, we typically align (i) the
imdeskyifage index used to calculate interest rates for our Agency RMBS backed by ARM:s and the related borrowings and (ii) the
interest rate adjustment periods for our Agency RMBS backed by ARMs and the interest rate adjustment periods for our related
borrowings. As our borrowings mature or are renewed, we may adjust the index used to calculate interest expense, the duration of
thget periods and the maturities of our borrowings.

Agency RMBS Backed by Fixed-Rate Mortgades interest rates rise, our borrowing costs increase; however, the income on our
Agency RMBS backed by fixed-rate mortgages remains unchanged. Subjectto qualifying and maintaining our qualification as a
REDhay seek to limit increases to our borrowing costs through the use of interest rate swap or cap agreements, options, put or call
agreements, futures contracts, forward rate agreements or similar financial instruments to economically convert our floating-rate
borrowings into fixed-rate borrowings.

Agency RMBS Backed by Hybrid ARMsiring the fixed-rate period of our Agency RMBS backed by hybrid ARMs, the security
similar to Agency RMBS backed by fixé8-rate mortgages. During this period, subject to qualifying and maintaining our
putificasiaigseinploy the same hedging strategy that we employ for our Agency RMBS backed by fixed-rate mortgages. Once
Auency RMBS backed by hybrid ARMs convert to floating rate securities, we may employ the same hedging strategy as we
emplogefely RMBS backed by ARMs.

Derivative Instrumen#e enter into derivative instruments to economically hedge against the possibility that rising rates may
adversely impact the cost of our repurchase agreement liabilities. The principalinstrumentsthat the Company hasused to dateare
Treasury Note (“T-Note”), Fed Funds and Eurodollarfutures contracts,interest rateswaps, optionsto enterin interestrate swaps
tatatewestions”)and TBA securities transactions, but the Companymay enterinto other derivatives in the future.

A futures contract is a legally binding agreement to buy or sell a financial instrumentin a designated future month at a price
uporgiegrd initiation of the contract by the buyer and seller. A futures contract differs from an option in that an option gives one
ebiheerparties a right, but not the obligation, to buy or sell, while a futures contract represents an obligation of both counterparties
Buy or sell a financial instrument at a specified price.

We engage in interest rate swaps as a means of managing our interest rate risk on forecasted interest expense associated with
repurchase agreement borrowings for the term of the swap contract. An interest rate swap is a contractual agreement entered into
byo counterparties, under which each agrees to make periodic interest payments to the other (one pays a fixed rate of interest,
WiRilgher pays a floating rate of interest) for an agreed period of time based upon a notional amount of principal.

Interest rate swaptions provide us the option to enter into an interest rate swap agreement for a predetermined notional
stateteiland pay and receive interest rates in the future. We may enter into swaption agreements that provide us the option to
@i pay fixed rate interest rate swap ("'payer swaptions"), or swaption agreements that provide us the option to enter into a
fecedvieiterest rate swap ("receiver swaptions").

Additionally, our structured Agency RMBS generally exhibit sensitivities to movements in interest rates different than our
throbpgssAgency RMBS. To the extent they do so, our structured Agency RMBS may protect us against declines in the market
yalueodhbined portfolio that result from adverse interest rate movements, although we cannot assure you that this will be the case.
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The Companyaccounts for TBA securities as derivativeinstruments. Gains and losses associatedwith TBA securities
are 1&pBFACEiPNSain (loss)on derivativeinstruments in the accompanyingstatements of operations.

Prepayment Risk Management

The risk of mortgage prepayments is another significant risk to our portfolio. When prevailing interest rates fall below the
interé@UFSRLof a mortgage, mortgage prepayments are likely to increase. Conversely, when prevailing interest rates increase above
tefipon rate of a mortgage, mortgage prepayments are likely to decrease.

When prepayment rates increase, we may not be able to reinvest the money received from prepayments at yields comparable
thosetof the securities prepaid. Additionally, some of our structured Agency RMBS, such as IOs and I10s, may be negatively
bifegiddcrease in prepayment rates because their value is wholly contingent on the underlying mortgage loans having an

pHisEapaliB@lance.

A decrease in prepayment rates may also have an adverse effect on our portfolio. For example, if we invest in POs, the
pricePfrshdisecurities will be based, in part, on an assumed level of prepayments on the underlying mortgage loan. Because the
returns on POs decrease the longer it takes the principal payments on the underlying loans to be paid, a decrease in prepayment
tdiekd decrease our returns on these securities.

Prepayment risk also affects our hedging activities. When an Agency RMBS backed by a fixed-rate mortgage or hybrid
acquifddMiith borrowings, we may cap or fix our borrowing costs for a period close to the anticipated average life of the fixed-rate
portion of the related Agency RMBS. If prepayment rates are different than our projections, the term of the related hedging
inaffuiveniatch the fixed-rate portion of the security, which could cause us to incur losses.

Because our business may be adversely affected if prepayment rates are different than our projections, we seek to invest in
Agency RMBS backed by mortgages with well-documented and predictable prepayment histories. To protect against increases in
prepayment rates, we invest in Agency RMBS backed by mortgages that we believe are less likely to be prepaid. For example, we
invest in Agency RMBS backed by mortgages (i) with loan balances low enough such that a borrower would likely have little
inqeiftivmce, (ii) extended to borrowers with credit histories weak enough to notbe eligible to refinance their mortgage loans, (iii)
Hiatnewly originated fixed-rate or hybrid ARMs or (iv) that have interest rates low enough such that a borrower would likely have
litkentive to refinance. To protect against decreases in prepayment rates, we may also invest in Agency RMBS backed by
AR E#EeEcteristics opposite to those described above, which would typically be more likely to be refinanced. We may also invest
tertain types of structured Agency RMBS as a means of mitigating our portfolio-wide prepayment risks. For example, certain
BRGNS are less sensitive to increases in prepayment rates, and we may invest in those tranches as a means of hedging against
increases in prepayment rates.

Liquidity Management Strategy
Because of our use of leverage, we manage liquidity to meet our lenders’ margin calls by maintaining cash balances or
unencumbered assets well in excess of anticipated margin calls and making margin calls on our lenders when we have an excess

@bllateral pledged against our borrowings.

We also attempt to minimize the number of margin calls we receive by:

e Deploying capital from our leveraged Agency RMBS portfolio to our unleveraged Agency RMBS portfolio;
e Investing in TBAs in lieu of leveraged Agency RMBS to reduce margin calls from our lenders associated with monthly
prepayments;



e Investing in Agency RMBS backed by mortgages that we believe are less likely tobe prepaid to decrease the risk of
fxaesisivalls when monthly prepayments are announced. Prepayments are declared, and the market value of the related
security declines, before the receipt of the related cash flows. Prepayment declarations give rise to a temporary collateral
deficiency and generally result in margin calls by lenders; and

e Reducing our overall amount of leverage.

To the extent we are unable to adequately manage our interest rate exposure and are subjected to substantial margin calls, we

may be forced to sell assets at an inopportune time, which in turn could impair our liquidity and reduce our borrowing capacity
gatlibook

Tax Structure

We have elected to be taxed as a REIT for U.S. federal income tax purposes. Our qualification as a REIT, and the
of sushadiieRfRaEon, will depend upon our ability to meet, on a continuing basis, various complex requirements under the Code
telatingng other things, the sources of our gross income, the composition and values of our assets, our distribution levels and the
concentration of ownership of our capital stock. We believe that we have been organized and have operated in conformity with the
requirements for qualification and taxation as a REIT under the Code, and we intend to continue to operate in a manner that will
@Bableontinue to meet the requirements for qualification and taxation as a REIT.

As a REIT, we generally will not be subject to U.S. federal income tax on the REIT taxable income that we currently
our sebsutiblders Taxable income generated by any taxable REIT subsidiary (“TRS”) that we may form or acquire will be subject
9.S. federal, state and local income tax. Under the Code, REITs are subject to numerous organizational and operational
regiigengeatequirement that they distribute annually at least 90% of their REIT taxable income, determined without regard to the
deductions for dividends paid and excluding any net capital gains. If we fail to qualify as a REIT in any calendar year and do not
enwabiditain statutory relief provisions, our income would be subject to U.S. federal income tax, and we would likely be precluded
fiaalifying for treatment as a REIT until the fifth calendar year following the year in which we failed to qualify. Even if we
gaalifjiada REIT, we may still be subject to certain U.S. federal, state and local taxes on our income and assets and to U.S.
fa€emb and excise taxes on our undistributed income.

Investment Company Act Exemption

We operate our business so that we are exempt from registration under the Investment Company Act. We rely on the
provieemti®ection 3(c)(5)(C) of the Investment Company Act, which applies to companies in the business of purchasing or
EegIiMisE mortgages and other liens on, and interests in, real estate. In order torely on the exemption provided by Section 3(c)(5)
(¢&must maintain at least 55% of our assets in qualifying real estate assets. For the purposes of this test, structured Agency RMBS
Abh-qualifying real estate assets. We monitor our portfolio continuously and prior to eachinvestment to confirm that we continue
tfualify for the exemption. To qualify for the exemption, we make investments so that at least 55% of the assets we own consist of
qualifying mortgages and other liens on and interests in real estate, which werefer to as qualifying real estate assets, and so that at
least 80% of the assets we own consist of real estate-related assets, including our qualifying real estate assets.

We treat whole-pool pass-through Agency RMBS as qualifying real estate assets based on no-action letters issued by the staff
the SEC. In August 2011, the SEC, through a concept release, requested comments on interpretations of Section 3(c)(5)(C). To the
extent that the SEC or its staff publishes new or different guidance with respect to these matters, we may fail to qualify for this
exemption. Our Manager manages our pass-through Agency RMBS portfolio such thatwe have sufficient whole-pool pass-
@g@ﬁgb RMBS to ensure we maintain our exemption from registration under the Investment Company Act. At present, we
genesgdbedmat our investments in structured Agency RMBS will constitute qualifying real estate assets, but will constitute real
gslated assets for purposes of the Investment Company Act.
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Employees and Human Capital Resources

We have no employees. We are externally managed and advised by our Manager pursuant to a management agreement as
discussed below.

Competition

Our net income largely depends on our ability to acquire Agency RMBS at favorable spreads over our borrowing costs.
invesWhengeicy RMBS and other investment assets, we compete with a variety of institutional investors, including other REITs,
insurance companies, mutual funds, pension funds, investment banking firms, banks and other financial institutions that invest in
thne types of assets, the Federal Reserve Bank and other governmental entities or government-sponsored entities. Many of these
investors have greater financial resources and access to lower costs of capital than we do. The existence of these competitive
g8titid$.as the possibility of additional entities forming in the future, may increase the competition for the acquisition of mortgage
selateidies, resulting in higher prices and lower yields on assets.

Distributions

To maintain our qualification as a REIT, we must distribute at least 90% of our REIT taxable income, determined without
the dedgaktbis for dividends paid and excluding net capital gains, to our stockholders each year. We plan to continue to declare
B¢ regular monthly dividends to our stockholders.

Available Information

Our investor relations website is www.orchidislandcapital.com. We make available on the website under “Financials/SEC
free diléhgsge, our annual report on Form 10-K, our quarterly reports on Form 10-Q, our current reports on Form 8-K and any
gaperts (including any amendments to such reports) as soon as reasonably practicable after we electronically file or furnish such
materials to the SEC. Information on our website, however, is not part of this Report. In addition, all of our filed reports can be
abtRIS® C’s website at http:/www.sec.gov.
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ITEM 1A. RISK FACTORS

Summary of Risk Factors

Below is a summary of the principal factors that make an investment in our common stock speculative or risky. This
does Kwytmadaryss all of the risks that we face. Additional discussion of the risks summarized in this risk factor summary, and other
theltswe face, can be found below under the heading “Risk Factors” and should be carefully considered, together with other
infenTa@®eépBre and our other filings with the SEC, before making an investment decision regarding our common stock.

e Increases in interest rates may negatively affect the value of our investments and increase the cost of our borrowings, which
£83UH in reduced earnings or losses and materially adversely affect our ability to pay distributions to our stockholders.

e An increase in interest rates may also cause a decrease in the volume of newly issued, or investor demand for, Agency RMBS,
which could materially adversely affect our ability to acquire assets that satisfy our investment objectives and our business,
financial condition and results of operations and our ability to pay distributions to our stockholders.

e Interest rate mismatches between our Agency RMBS and our borrowings may reduce our net interest margin during periods
ehanging interest rates, which could materially adversely affect our business, financial condition and results of operations and
8Bility to pay distributions to our stockholders.

o Although structured Agency RMBS are generally subject to the same risks as our pass-through Agency RMBS, certain types
#itks may be enhanced depending on the type of structured Agency RMBS in which we invest.

e Differences in the stated maturity of our fixed rate assets, or in the timing of interestrate adjustments on our adjustable-rate
assets, and our borrowings may adversely affect our profitability.

e Changes in the levels of prepayments on the mortgages underlying our Agency RMBS might decrease net interest income or
result in a net loss, which could materially adversely affect our business, financial condition and results of operations and our
ability to pay distributions to our stockholders.

e Interest rate caps on the ARMs and hybrid ARMs backing our Agency RMBS may reduce our net interest margin during
pisiigdinedrest rates, which could materially adversely affect our business, financial condition and results of operations and our
ability to pay distributions to our stockholders.

e Volatile market conditions for mortgages and mortgage-related assets as well as the broader financial markets can result in a
significant contraction in liquidity for mortgages and mortgage-related assets, which may adversely affect the value of the
9856tk We invest.

e Failure to procure adequate repurchase agreement financing, or to renew or replace existing repurchase agreement financing
asafures, could materially adversely affect our business, financial condition and results of operations and our ability to make
distributions to our stockholders.

e Adverse market developments could cause our lenders to require us to pledge additional assets as collateral. If our assets were
insufficient to meet these collateral requirements, we might be compelled to liquidate particularassets at inopportune times
aRghdlorable prices, which could materially adversely affect our business, financial condition and results of operations and our
ability to pay distributions to our stockholders.

e Hedging against interest rate exposure may not completely insulate us from interest rate risk and could materially adversely
affeBlusiness, financial condition and results of operations and our ability to pay distributions to our stockholders.

e Our use of leverage could materially adversely affect our business, financial condition and results of operations and our ability
pay distributions to our stockholders.

e [t may be uneconomical to "roll" our TBA dollar roll transactions or we may be unable to meet margin calls on our TBA
odiidh@suld negatively affect our financial condition and results of operations.

e Our forward settling transactions, including TBA transactions, subject us to certain risks, including price risks and
£RuBLerparty

e We rely on analytical models and other data to analyze potential asset acquisition and disposition opportunities and to manage
pBftfolio. Such models and other data may be incorrect, misleading or incomplete, which could cause us to purchase assets
thot meet our expectations or to make asset management decisions that are notin line with our strategy.
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Valuations of some of our assets are inherently uncertain, may be based on estimates, may fluctuate over short periods of time
and may differ from the values that would have been used if a ready market for these assets existed. As a result, the values of
some of our assets are uncertain.

If our lenders default on their obligations to resell the Agency RMBS back to us atthe end of the repurchase transaction term,
ifallie of the Agency RMBS has declined by the end of the repurchase transaction term or if we default on our obligations
HaslaicHiRe transaction, we will lose money on these transactions, which, in turn, may materially adversely affect our business,
financial condition and results of operations and our ability to pay distributions to our stockholders.

Clearing facilities or exchanges upon which some of our hedging instruments are traded may increase margin requirements on
hedging instruments in the event of adverse economic developments.

We may change our investment strategy, investment guidelines and asset allocation without notice or stockholder consent,
wmiltichesult in riskier investments.

A prolonged economic slowdown, a lengthy or severe recession or declining real estate values could impair our investments
hagm our operations.

New laws may be passed affecting the relationship between Fannie Mae and Freddie Mac, on the one hand, and the federal
government, on the other, which could adversely affect the price of, or our ability to invest in and finance, Agency RMBS.
The management agreement with our Manager was not negotiated on an arm’s-length basis and the terms, including fees
RANahle inability to terminate, or our election not to renew, the management agreement based on our Manager’s poor
parfem@ageng our Manager a significant termination fee, except for a termination of the Manager with cause, may not be as
favorable to us as if it were negotiated with an unaffiliated third party.

We have no employees, and our Manager is responsible for making all of our investment decisions. None of our or our
Mficagene required to devote any specific amount of time to our business, and each of them may provide their services to
RhndRicould result in conflicts of interest.

We are completely dependent upon our Manager and certain key personnel of Bimini who provide services to us through the
management agreement, and we may not find suitable replacements for our Manager and these personnel if the management
agreement is terminated or such key personnel are no longer available to us.

If we elect to not renew the management agreement without cause, we would be required to pay our Manager a substantial
termination fee. These and other provisions in our management agreement make non-renewal of our management agreement
difficult and costly.

We have not established a minimum distribution payment level, and we cannot assure you of our ability to make distributions
tir stockholders in the future.

Loss of our exemption from regulation under the Investment Company Act would negatively affect the value of shares of our
common stock and our ability to pay distributions to our stockholders.

Failure to obtain and maintain an exemption from being regulated as a commodity pool operator could subject us to additional
regulation and compliance requirements and may result in fines and other penalties which could materially adversely affect
buEiness and financial condition.

Our ownership limitations and certain other provisions of applicable law and our charter and bylaws may restrict business
combination opportunities that would otherwise be favorable to our stockholders.

Our failure to maintain our qualification as a REIT would subject us to U.S. federal income tax, which could adversely affect
thBue of the shares of our common stock and would substantially reduce the cash available for distribution to our
sieckhgddersredict the effect that government policies, laws and plans adopted in response to the COVID-19 pandemic and the
global recessionary economic conditions will have on us.

Risk Factors

You should carefully consider the risks described below and all other information contained in this Report, including our

finan@iahyedtements and related notes thereto, before making an investment decision regarding our common stock. Our business,
financial condition or results of operations could be harmed by any of these risks. Similarly, these risks could cause the market
puicesthimon stock to decline and you might lose all or part of your investment. Our forward-looking statements in this Report are
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subject to the following risks and uncertainties. Our actual results could differ materially fromthose anticipated by our forward-
beatdments as a result of the risk factors below.

Risks Related to Our Business

Increases in interest rates may negatively affect the value of our investments and increase the cost of our borrowings, which
could result in reduced earnings or losses and materially adversely daffect our ability to pay distributions to our
stockholders.

Under normal market conditions, an investment in Agency RMBS will decline in value if interest rates increase. In addition,
intereB€income could decrease if the yield curve becomes inverted or flat. While Fannie Mae, Freddie Mac or Ginnie Mae
avapHMeepal and interest payments related to the Agency RMBS we own, this guarantee does not protect us from declines in
mtleetaused by changes in interest rates. Declines in the market value of our investments may ultimately result in losses to us,
mihicheduce earnings and negatively affect our ability to pay distributions to our stockholders.

Significant increases in both long-term and short-term interest rates pose a substantial risk associated with our investment in
Agency RMBS. If long-term rates were to increase significantly, the market value of our Agency RMBS would decline, and the
fdidatieishted average life of the investments would increase. We could realize a lossif the securities were sold. At the same time,
@ficrease in short-term interest rates would increase the amount of interestowed on our repurchase agreements used to finance the
purchase of Agency RMBS, which would decrease cash available for distribution to our stockholders. Using this business model,
€ particularly susceptible to the effects of an inverted yield curve, where short-term rates are higher than long-term rates.
Albdgughistorical context, the U.S. and many countries in Europe have experienced inverted yield curves. Given the volatile
fiuweRfeconomy and potential future increases in short-term interest rates, there canbe no guarantee that the yield curve will not
become and/or remain inverted. If this occurs, it could result in a decline in the value of our Agency RMBS, our business,
pasiticialand results of operations and our ability to pay distributions to our stockholders could be materially adversely affected.

An increase in interest rates may also cause a decrease in the volume of newly issued, or investor demand for, Agency
RMBS could materially adversely affect our ability to acquire assets that satisfy our investment objectives and our business,
financial condition and results of operations and our ability to pay distributions to our stockholders.

Rising interest rates generally reduce the demand for consumer credit, including mortgage loans, due to the higher cost of
borrowing. A reduction in the volume of mortgage loans may affect the volume of Agency RMBS available to us, which could
abligityaaracquire assets that satisfy our investment objectives. Rising interest rates may also cause Agency RMBS that were
}58€do an interest rate increase to provide yields that exceed prevailing market interestrates. If rising interest rates cause us to be
unable to acquire a sufficient volume of Agency RMBS or Agency RMBS with a yield that exceeds our borrowing costs, our
8biildfy wur investment objectives and to generate income and pay dividends, our business, financial condition and results of
8paT8tiPAbility to pay distributions to our stockholders may be materially adversely affected.

Interest rate mismatches between our Agency RMBS and our borrowings may reduce our net interest margin during periods
ehanging interest rates, which could materially adversely affect our business, financial condition and results of operations
abdieyito pay distributions to our stockholders.

Our portfolio includes Agency RMBS backed by ARMs, hybrid ARMs and fixed-rate mortgages, and the mix of these
the paig€sliidiesayi be increased or decreased over time. Additionally, the interest rates on ARMs and hybrid ARMs may vary over
B#sed on changes in a short-term interest rate index, of which there are many.

We finance our acquisitions of pass-through Agency RMBS with short-term financing. During periods of rising short-term
rates, ifi€ieslome we earn on these securities will not change (with respect to Agency RMBS backed by fixed-rate mortgage loans)
or
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will not increase at the same rate (with respect to Agency RMBS backed by ARMs and hybrid ARMs) as our related financing
Gdsish may reduce our net interest margin or result in losses.

We invest in structured Agency RMBS, including 1Os, II0s and POs. Although structured Agency RMBS are generally
shblatihtorisks as our pass-through Agency RMBS, certain types of risks may be enhanced depending on the type of
Ageaeyr®VMBS in which we invest.

The structured Agency RMBS in which we invest are securitizations (i) issued by Fannie Mae, Freddie Mac or Ginnie Mae,
collatéiidlized by Agency RMBS and (iii) divided into various tranches that have different characteristics (such as different
didferétiesoipon payments). These securities may carry greater risk than an investment in pass-through Agency RMBS. For
e¥ARIBleypes of structured Agency RMBS, such as IOs, II0s and POs, are more sensitive to prepayment risks than pass-through
Agency RMBS. If we were to invest in structured Agency RMBS that were more sensitive to prepayment risks relative to other
types@led Agency RMBS or pass-through Agency RMBS, we may increase our portfolio-wide prepayment risk.

Differences in the stated maturity of our fixed rate assets, or in the timing of interest rate adjustments on our adjustable-rate
assets, and our borrowings may adversely affect our profitability.

We rely primarily on short-term and/or variable rate borrowings to acquire fixed-rate securities with long-term maturities. In
addition, we may have adjustable-rate assets with interest rates that vary over time based upon changes in an objective index, such
£IBOR, the U.S. Treasury rate or the Secured Overnight Financing Rate (“SOFR”). These indices generally reflect short-term
iatesestit these assets may not reset in a manner that matches our borrowings.

The relationship between short-term and longer-term interest rates is oftenreferred to as the "yield curve." Ordinarily, short-
interettiidtes are lower than longer-term interest rates. If short-term interest rates rise disproportionately relative to longer-term
Hatesee "flattening” of the yield curve), our borrowing costs may increase more rapidly than the interest income earned on our
Be€itise our investments generally bear interest at longer-term rates than we pay on our borrowings, a flattening of the yield curve
would tend to decrease our net interest income and the market value of our investment portfolio. Additionally, to the extent cash
flowsinvestments that return scheduled and unscheduled principal are reinvested, the spread between the yields on the new
investments and available borrowing rates may decline, which would likely decrease our net income. It is also possible that short-
ifrBRest rates may exceed longer-term interest rates (a yield curve "inversion"), in which event our borrowing costs may exceed
fterest income and result in operating losses.

Purchases and sales of Agency RMBS by the Fed may adversely affect the price and return associated with Agency RMBS.

The Fed owns approximately $2.6 trillion of Agency RMBS as of December 31,2021. Although the Fed’s Agency RMBS
nearlyD@6HBES as a result of its COVID-19 policy response, growing from $1.4 trillionin March of 2020 to $2.6 trillion in
Dyzemherwinutes of the FOMC meeting in December of 2021 indicate that the Fed likely intends to begin reducing its Agency
ROV shortly after it begins to raise the federal funds rate. On January 26, 2022, the FOMC reaffirmed its intention to phase
fBt isset purchases by early March of 2022 and indicated that it would soon be appropriate to begin raising the federal funds rate.
While it is very difficult to predict the impact of the Fed portfolio runoff on the prices and liquidity of Agency RMBS, returns on
REEBSYmay be adversely affected.

Increased levels of prepayments on the mortgages underlying our Agency RMBS might decrease net interest income or result
innet loss, which could materially adversely affect our business, financial condition and results of operations and our ability
HideFbutions to our stockholders.

In the case of residential mortgages, there are seldom any restrictions on borrowers’ ability to prepay their loans.

rates EEAPAIMERIcrease when interest rates fall and decrease when interest ratesrise. Prepayment rates also may be affected by
other
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factors, including, without limitation, conditions in the housing and financial markets, governmental action, general economic
aaddlitondative interest rates on ARMs, hybrid ARMs and fixed-rate mortgage loans. Withrespect to pass-through Agency
RM&BShan-expected prepayments could also materially adversely affect our business, financial condition and results of operations
and ability to pay distributions to our stockholders in various ways, including the following:

e A portion of our pass-through Agency RMBS backed by ARMs and hybrid ARMs may initially bear interest at rates that
Bgever than their fully indexed rates, which are equivalent to the applicable index rate plus a margin. If a pass-through
REfBSYbacked by ARMs or hybrid ARMs is prepaid prior to or soon after the time of adjustment to a fully-indexed rate,
wea/wheéld that Agency RMBS while it was less profitable and lost the opportunity to receive interest at the fully-indexed
tAter the remainder of its expected life.

e If we are unable to acquire new Agency RMBS to replace the prepaid Agency RMBS, our returns on capital may be lower
thave were able to quickly acquire new Agency RMBS.

When we acquire structured Agency RMBS, we anticipate that the underlying mortgages will prepay at a projected rate,
generating an expected yield. When the prepayment rates on the mortgages underlying our structured Agency RMBS are higher
thaected, our returns on those securities may be materially adversely affected. For example, the value of our IOs and IIOs are
extremely sensitive to prepayments because holders of these securities do not have the right to receive any principal payments on
thelerlying mortgages. Therefore, if the mortgage loans underlying our I0s and I1Os are prepaid, such securities would cease to
hﬁyevalue, which, in turn, could materially adversely affect our business, financial condition and results of operations and our
philigisteibutions to our stockholders.

While we seek to minimize prepayment risk, we must balance prepayment risk against other risks and the potential returns
each idivestment. No strategy can completely insulate us from prepayment or other such risks.

A decrease in prepayment rates on the mortgages underlying our Agency RMBS might decrease net interest income or result
innet loss, which could materially adversely affect our business, financial condition and results of operations and our ability
HideFibutions to our stockholders.

Certain of our structured Agency RMBS may be adversely affected by a decrease in prepaymentrates. For example, because
POs are similar to zero-coupon bonds, our expected returns on such securities will be contingent on our receiving the principal
payments of the underlying mortgage loans at expected intervals that assume a certain prepayment rate. If prepayment rates are
thweexpected, we will not receive principal payments as quickly as we anticipated and, therefore, our expected returns on these
securities will be adversely affected, which, in turn, could materially adversely affect our business, financial condition and results
8perations and our ability to pay distributions to our stockholders.

While we seek to minimize prepayment risk, we must balance prepayment risk against other risks and the potential returns
each idfestment. No strategy can completely insulate us from prepayment or other such risks.

Failure to procure adequate repurchase agreement financing, or to renew or replace existing repurchase agreement
finangirgsasould materially adversely affect our business, financial condition and results of operations and our ability to
tighkgbutions to our stockholders.

We intend to maintain master repurchase agreements with several counterparties. We cannot assure youthat any, or
repurébibi€igiieement financing will be available to us in the future on terms that are acceptable to us. Any decline in the value of
Agency RMBS, or perceived market uncertainty about their value, would make it more difficult for us to obtain financing on
femagadtat all, or maintain our compliance with the terms of any financing arrangements already in place. We may be unable to
diversify the credit risk associated with our lenders. In the event that we cannot obtain sufficient funding on acceptable terms, our
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business, financial condition and results of operations and our ability to pay distributions to our stockholders may be materially
adversely affected.

Furthermore, because we intend to rely primarily on short-term borrowings to fund our acquisition of Agency RMBS, our
achie@®iit¥ ii@vestment objectives will depend not only on our ability to borrow money in sufficient amounts and on favorable
tsmenbyiar ability to renew or replace on a continuous basis our maturing short-term borrowings. If we are not able to renew or
mplagihg borrowings, we will have to sell some or all of our assets, possibly under adverse market conditions. In addition, if the
regulatory capital requirements imposed on our lenders change, they may be required to significantly increase the cost of the
tfhaankmgprovide to us. Our lenders also may revise their eligibility requirements for the types of assets they are willing to finance
e of such financings, based on, among other factors, the regulatory environment and their management of perceived risk.

Adverse market developments could cause our lenders to require us to pledge additional assets as collateral. If our assets
WRlfficient to meet these collateral requirements, we might be compelled to liquidate particular assets at inopportune times
@hgnfavorable prices, which could materially adversely affect our business, financial condition and results of operations
abéieypito pay distributions to our stockholders.

Adverse market developments, including a sharp or prolonged rise in interest rates, a change in prepayment rates or
markdfesr$eng about the value or liquidity of one or more types of Agency RMBS, might reduce the market value of our
paridalinight cause our lenders to initiate margin calls. A margin call means that the lender requires us to pledge additional
FlA3taRIdIR the ratio of the value of the collateral to the amount of the borrowing. The specific collateral value to borrowing ratio
thatild trigger a margin call is not set in the master repurchase agreements and not determined until we engage in a repurchase
transaction under these agreements. Our fixed-rate Agency RMBS generally are more susceptible to margin calls as increases in
interest rates tend to more negatively affect the market value of fixed-rate securities. If we are unable to satisfy margin calls, our
lenders may foreclose on our collateral. The threat or occurrence of a margin call could force us to sell, either directly or through a
foreclosure, our Agency RMBS under adverse market conditions. Because of the significant leverage we expect to have, we may
tmbgrantial losses upon the threat or occurrence of a margin call, which could materially adversely affect our business, financial
condition and results of operations and our ability to pay distributions to our stockholders. Additionally, the liquidation of
fedfedad Al ability to maintain our qualification as a REIT, as we must comply with requirements regarding our assets and our
sources of gross income. Our failure to maintain our qualification as a REIT would cause us to be subject to U.S. federal income
fakd any applicable state and local taxes) on all of our net taxable income.

Hedging against interest rate exposure may not completely insulate us frominterest rate risk and could materially adversely
dffect our business, financial condition and results of operations and our ability to pay distributions to our stockholders.

To the extent consistent with maintaining our qualification as a REIT, we may enter into interest rate cap or swap
pursu@SERERRBEYIAg strategies, including the purchase of puts, calls or other options and futures contracts in order to hedge the
interest rate risk of our portfolio. In general, our hedging strategy depends on our view of our entire portfolio consisting of assets,
liabilities and derivative instruments, in light of prevailing market conditions. We could misjudge the condition of our investment
perHelearket. Our hedging activity will vary in scope based on the level and volatility of interest rates and principal prepayments,
thpe of Agency RMBS we hold and other changing market conditions. Hedging may fail to protect or could adversely affect us

becatgasther things:

hedging can be expensive, particularly during periods of rising and volatile interest rates;

available interest rate hedging may not correspond directly with the interest rate risk for which protection is sought;

the duration of the hedge may not match the duration of the related liability;

certain types of hedges may expose us to risk of loss beyond the fee paid to initiate the hedge;

the amount of gross income that a REIT may earn from hedging transactions, other than hedging transactions that satisfy
certain requirements of the Code, is limited by the U.S. federal income tax provisions governing REITSs;
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e the credit quality of the counterparty on the hedge may be downgraded to such an extent that it impairs our ability to sell
88sign our side of the hedging transaction; and
e the counterparty in the hedging transaction may default on its obligation to pay.

There are no perfect hedging strategies, and interest rate hedging may fail to protectus from loss. Alternatively, we may fail
propetdy assess a risk to our investment portfolio or may fail to recognize a risk entirely, leaving us exposed to losses without the
benefit of any offsetting hedging activities. The derivative financial instruments we select may not have the effect of reducing our
interest rate risk. The nature and timing of hedging transactions may influence the effectiveness of these strategies. Poorly
dlgsigness or improperly executed transactions could actually increase our risk and losses. In addition, hedging activities could
16sud iif the event against which we hedge does not occur.

Because of the foregoing risks, our hedging activity could materially adversely affect our business, financial condition and
of opéestiiis and our ability to pay distributions to our stockholders.

Our use of certain hedging techniques may expose us to counterparty risks.

To the extent that our hedging instruments are not traded on regulated exchanges, guaranteed by an exchange or its
clearinghouse, or regulated by any U.S. or foreign governmental authorities, there may not be requirements with respect to record
keeping, financial responsibility or segregation of customer funds and positions. Furthermore, the enforceability of agreements
underlying hedging transactions may depend on compliance with applicable statutory, exchange and other regulatory requirements
and, depending on the domicile of the counterparty, applicable international requirements. Consequently, if any of these issues
gaus@fiterparty to fail to perform under a derivative agreement we could incur asignificant loss.

For example, if a swap exchange utilized in an interest rate swap agreement that we enter into as part of our hedging strategy
cannot perform under the terms of the interest rate swap agreement, we may not receive payments due under that agreement, and,
thus, we may lose any potential benefit associated with the interest rate swap. Additionally, we may also risk the loss of any
eadlateiabledged to secure our obligations under these swap agreements if the exchange becomes insolvent or files for bankruptcy.
Similarly, if an interest rate swaption counterparty fails to perform under the terms of the interest rate swaption agreement, in
sldisideing able to exercise or otherwise cash settle the agreement, we could also incur a loss for the premium paid for that
swaption.

Our use of leverage could materially adversely affect our business, financial condition and results of operations and our

philidysteibutions to our stockholders.

We calculate our leverage ratio by dividing our total liabilities by total equity at the end of each period. Under normal
condifitiikeive generally expect our leverage ratio to be less than 12 to 1, although at times our borrowings may be above or below
tBigel. We incur this indebtedness by borrowing against a substantial portion of the market value of our pass-through Agency
RMBBSoanst our structured Agency RMBS. Our total indebtedness, however, is not expressly limited by our policies and will
dapgiidgpective lenders’ estimates of the stability of our portfolio’s cash flow. As a result, there is no limit on the amount of
lpwerngeithair. We face the risk that we might not be able to meet our debt service obligations or a lender’s margin requirements
Gigmncome and, to the extent we cannot, we might be forced to liquidate some of our Agency RMBS at unfavorable prices. Our
seepdge could materially adversely affect our business, financial condition and results of operations and our ability to pay
(isstiPyt#RRholders. For example:

e our borrowings are secured by our pass-through Agency RMBS and a portion of our structured Agency RMBS under
repurchase agreements. A decline in the market value of the pass-through Agency RMBS or structured Agency RMBS
yeedrtothese debt obligations could limit our ability to borrow or result inlenders requiring us to pledge additional

sedlate@hit®orrowings. In that situation, we could be required to sell Agency RMBS under adverse market conditions in
order
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to obtain the additional collateral required by the lender. If these sales are made at prices lower than the carrying value of
hgency RMBS, we would experience losses.

e to the extent we are compelled to liquidate qualifying real estate assetsto repay debts, our compliance with the REIT rules
regarding our assets and our sources of gross income could be negatively affected, which could jeopardize our
AREfICaties®s our REIT qualification would cause us to be subject to U.S. federal income tax (and any applicable state
tch] taxes) on all of our income and would decrease profitability and cash available for distributions to stockholders.

If we experience losses as a result of our use of leverage, such losses could materially adversely affect our business, results
operafibns and financial condition and our ability to make distributions to our stockholders.

It may be uneconomical to "roll" our TBA dollar roll transactions or we may beunable to meet margin calls on our TBA
agigiaesuld negatively affect our financial condition and results of operations.

We may utilize TBA dollar roll transactions as a means of investing in and financing Agency RMBS. TBA contracts enable
purchse@r sell, for future delivery, Agency RMBS with certain principal and interest terms and certain types of collateral, but the
particular Agency RMBS to be delivered are not identified until shortly before the TBA settlement date. Prior to settlement of the
ddhfract we may choose to move the settlement of the securities out to a later date by entering into an offsetting position (referred
to"@air off"), net settling the paired off positions for cash, and simultaneously purchasing a similar TBA contract for a later
geidedsidctively referred to as a "dollar roll."” The Agency RMBS purchased for aforward settlement date under the TBA
eppidalliaseiced at a discount to Agency RMBS for settlement in the current month. This difference (or discount) is referred to as
theice drop." The price drop is the economic equivalent of net interest income earned from carrying the underlying Agency
HhMBH P¥eiod (interest income less implied financing cost). Consequently, dollar roll transactions and such forward purchases of
Agency RMBS represent a form of off-balance sheet financing and increase our "at risk" leverage.

Under certain market conditions, TBA dollar roll transactions may result in negative carry income whereby the Agency
purchB¥B%r a forward settlement date under the TBA contract are priced at a premium to Agency RMBS for settlement in the
fapreAt Additionally, sales of some or all of the Fed's holdings of Agency RMBS, or declines in purchases of Agency RMBS by
tikPddversely impact the dollar roll market. Under such conditions, it may be uneconomical to roll our TBA positions prior to
teetlement date and we could have to take physical delivery of the underlying securities and settle our obligations for cash. We
hpeRatficient funds or alternative financing sources available to settle such obligations. In addition, pursuant to the margin
PsEIIRKME by the Mortgage-Backed Securities Division ("MBSD") of the Fixed Income Clearing Corporation, we are subject to
@adkgbh our TBA contracts. Further, our clearing and custody agreements may require us to post additional margin above the
tevalidished by the MBSD. Negative carry income on TBA dollar roll transactions or failure to procure adequate financing to settle
BBligations or meet margin calls under our TBA contracts could result in defaults or force us to sell assets under adverse market
conditions and adversely affect our financial condition and results of operations.

Interest rate caps on the ARMs and hybrid ARMs backing our Agency RMBS may reduce our net interest margin during
PEFigity interest rates, which could materially adversely affect our business, financial condition and results of operations
abdi®yifo pay distributions to our stockholders.

ARMs and hybrid ARMs are typically subject to periodic and lifetime interest rate caps. Periodic interest rate caps limit the
amount an interest rate can increase during any given period. Lifetime interestrate caps limit the amount an interest rate can
inesegse the maturity of the loan. Our borrowings typically are not subject to similar restrictions. Accordingly, in a period of
rapidd¥ing interest rates, our financing costs could increase without limitation while caps could limit the interest we earn on the
MIM§brid ARMs backing our Agency RMBS. This problem is magnified for ARMs and hybrid ARMs that are not fully indexed
beenyseriodic interest rate caps prevent the coupon on the security from fully reaching the specified rate in one reset. Further,
PORM s and hybrid ARMs may be subject to periodic payment caps that resultin a portion of the interest being deferred and added
pid@pal outstanding. As a result, we may receive less cash income on Agency RMBS backed by ARMs and hybrid ARMs than
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necessary to pay interest on our related borrowings. Interest rate caps on Agency RMBS backed by ARMs and hybrid ARMs
gedide our net interest margin if interest rates were to increase beyond the level of the caps, which could materially adversely
affeBusiness, financial condition and results of operations and our ability to pay distributions to our stockholders.

Volatile market conditions for mortgages and mortgage-related assets as well as the broader financial markets can result in
Significant contraction in liquidity for mortgages and mortgage-related assets, which may adversely daffect the value of the
@$sekich we invest.

Our results of operations are materially affected by conditions in the markets for mortgages and mortgage-related assets,
including Agency RMBS, as well as the broader financial markets and the economy generally.

Significant adverse changes in financial market conditions can result in a deleveraging of the global financial system and the
forced sale of large quantities of mortgage-related and other financial assets. Concerns over economic recession, geopolitical
iA%088ing events such as the COVID-19 pandemic, policy priorities of a new U.S. presidential administration, trade wars,
unemployment, the availability and cost of financing, the mortgage market and a declining real estate market or prolonged
govelowagithay contribute to increased volatility and diminished expectations for the economy and markets.

Increased volatility and deterioration in the markets for mortgages and mortgage-related assets as well as the broader
markdigiangyehdversely affect the performance and market value of our Agency RMBS. If these conditions exist, institutions from
whigdek financing for our investments may tighten their lending standards, increase margin calls or become insolvent, which
fitaltd it more difficult for us to obtain financing on favorable terms or at all. Our profitability and financial condition may be
asheerselYf we are unable to obtain cost-effective financing for our investments.

Our forward settling transactions, including TBA transactions, subject us to certain risks, including price risks and
gRggLerparty

We purchase some of our Agency RMBS through forward settling transactions, including TBAs. In a forward settling
we enf@isae®Porward purchase agreement with a counterparty to purchase either (i) an identified Agency RMBS, or (ii) a TBA,
betdsued, Agency RMBS with certain terms. As with any forward purchase contract, the value of the underlying Agency RMBS
tdwYease between the trade date and the settlement date. Furthermore, a transaction counterparty may fail to deliver the underlying
Agency RMBS at the settlement date. If any of these risks were to occur, our financial condition and results of operations may be
materially adversely affected.

The implementation of the Single Security Initiative may adversely daffect our results and financial condition.

The Single Security Initiative is a joint initiative of Fannie Mae and Freddie Mac (the “Enterprises), under the direction of
FHFAhthe Enterprises’ regulator and conservator, to develop a common, single mortgage-backed security issued by the
Enterprises.

On June 3, 2019, with the implementation of Release 2 of the common securitization platform, Freddie Mac and Fannie Mae
commenced use of a common, single mortgage-backed security, known as the Uniform Mortgage-Backed Security (“UMBS”).
Neawisools are now eligible for conversion into UMBS pools and Freddie Mac pools can be exchanged for UMBS pools. The
fORYErMiHatory. UMBS is intended to enhance liquidity in the TBA market as the two GSEs’ floats are combined, eliminating or
reducing the market pricing subsidy that Freddie Mac currently providesto lenders to pool their loans with Freddie Mac instead of
Fannie Mae, and pave the way for future GSE reform by allowing new entrants to enter the MBS guarantee market.

The current float of Gold Participation Certificates (“Gold PCs”) issued by Freddie Mac is materially smaller than the float
FanniefMae securities. To the extent Gold PCs are converted into UMBS, the float will contract further. A further decline could

AWBguidity of Gold PCs not converted into UMBS. Secondly, the TBA deliverable has appeared to deteriorate as the Fannie Mae

and
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Freddie Mac pools with the worst prepayment characteristics are delivered into new TBA securities, concentrating the poorest
paolshe TBA deliverable, which has negatively impacted their performance. To the extent investors recognize the relative
BEIaRmNEae or Freddie Mac pools over the other, they may stipulate that they only wish to be delivered TBA securities with
pegisthe better performing GSE. By bifurcating the TBA deliverable, liquidity in the TBA market could be negatively impacted.

Our liquidity is typically reduced each month when we receive margin calls related to factor changes, and typically increased
each month when we receive payment of principal and interest on Fannie Mae and Freddie Mac securities. Legacy Freddie Mac
securities pay principal and interest earlier in the month than Fannie Mae and UMBS, meaning that legacy Freddie Mac positions
reduce the period of time between meeting factor-related margin calls and receiving principal and interest. The percentage of
lagdieie Mac positions in the market and in our portfolio will likely decrease over time as those securities are converted to UMBS
phid off.

We rely on analytical models and other data to analyze potential asset acquisition and disposition opportunities and to
Bid18@Etfolio. Such models and other data may be incorrect, misleading or incomplete, which could cause us to purchase
fsgedo not meet our expectations or to make asset management decisions that are not in line with our strategy.

We rely on analytical models, and information and other data supplied by third parties. These models and data may be used
value @ssets or potential asset acquisitions and dispositions and in connection with our asset management activities. If our models
dath prove to be incorrect, misleading or incomplete, any decisions made inreliance thereon could expose us to potential risks.

Our reliance on models and data may induce us to purchase certain assets at prices that are too high, to sell certain other
at pri@s§eHat are too low or to miss favorable opportunities altogether. Similarly, any hedging activities that are based on faulty
ameddlta may prove to be unsuccessful.

Some models, such as prepayment models, may be predictive in nature. The use of predictive models has inherent risks. For
example, such models may incorrectly forecast future behavior, leading to potential losses. In addition, the predictive models used
by may differ substantially from those models used by other market participants, resulting in valuations based on these predictive
models that may be substantially higher or lower for certain assets than actual market prices. Furthermore, because predictive
medglsally constructed based on historical data supplied by third parties, the success of relying on such models may depend
baatidyaccuracy and reliability of the supplied historical data, and, in the case of predicting performance in scenarios with little or
Rxtorical precedent (such as extreme broad-based declines in home prices, or deep economic recessions or depressions), such
models must employ greater degrees of extrapolation and are therefore more speculative and less reliable.

All valuation models rely on correct market data input. If incorrect market datais entered into even a well-founded valuation
model, the resulting valuations will be incorrect. However, even if market data is inputted correctly, “model prices” will often
giffstantially from market prices, especially for securities with complex characteristics or whose values are particularly sensitive
tarious factors. If our market data inputs are incorrect or our model prices differ substantially from market prices, our business,
Eavadigiah and results of operations and our ability to make distributions to our stockholders could be materially adversely affected.

Valuations of some of our assets are inherently uncertain, may be based on estimates, may fluctuate over short periods of
timkmay differ from the values that would have been used if a ready market for these assets existed. As a result, the values of
some of our assets are uncertain.

While in many cases our determination of the fair value of our assets is based on valuations provided by third-party dealers
pricin@$brvices, we can and do value assets based upon our judgment, and such valuations may differ from those provided by
g~ dealers and pricing services. Valuations of certain assets are often difficult to obtain or are unreliable. In general, dealers and
pricing services heavily disclaim their valuations. Additionally, dealers may claim to furnish valuations only as an
AeRBUNgsEtigN@pensation, and so they may disclaim any and all liability forany direct, incidental or consequential damages
arising
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out of any inaccuracy or incompleteness in valuations, including any act of negligence or breach of any warranty. Depending on
tagmplexity and illiquidity of an asset, valuations of the same asset can vary substantially from one dealer or pricing service to
qeth@luation process during times of market distress can be particularly difficult and unpredictable and during such time the
dispaliigtions provided by third-party dealers can widen.

Our business, financial condition and results of operations and our ability tomake distributions to our stockholders could be
materially adversely affected if our fair value determinations of these assets were materially higher than the values that would
pXidlyifiiarket existed for these assets.

Because the assets that we acquire might experience periods of illiquidity, we might be prevented from selling our Agency
BMBrable times and prices, which could materially adversely affect our business, financial condition and results of
apdretioability to pay distributions to our stockholders.

Agency RMBS might experience periods of illiquidity. Such conditions are more likely to occur for structured Agency
becauBMBéh securities are generally traded in markets much less liquid than the pass-through Agency RMBS market. As a result,
My be unable to dispose of our Agency RMBS at advantageous times and prices or in a timely manner. The lack of liquidity
FREEI from the absence of a willing buyer or an established market for these assets as well as legal or contractual restrictions on
resale. The illiquidity of Agency RMBS could materially adversely affect our business, financial condition and results of
opewtitieg emPay distributions to our stockholders.

Our use of repurchase agreements may give our lenders greater rights inthe event that either we or any of our lenders file
Binkruptcy, which may make it difficult for us to recover our collateral in the event of a bankruptcy filing.

Our borrowings under repurchase agreements may qualify for special treatment under the bankruptcy code, giving our
the abBIeEIS avoid the automatic stay provisions of the bankruptcy code and to take possession of and liquidate our collateral
vapslaicilige agreements without delay if we file for bankruptcy. Furthermore, the special treatment of repurchase agreements under
agkruptcy code may make it difficult for us to recover our pledged assets in the event thatany of our lenders files for bankruptcy.
Thus, the use of repurchase agreements exposes our pledged assets to risk in the event of a bankruptcy filing by either our lenders
05. In addition, if the lender is a broker or dealer subject to the Securities Investor Protection Act of 1970, or an insured depository
institution subject to the Federal Deposit Insurance Act, our ability to exercise our rights to recover our investment under a
EPEBEHASE or to be compensated for any damages resulting from the lender’s insolvency may be further limited by those statutes.

If our lenders default on their obligations to resell the Agency RMBS back to us atthe end of the repurchase transaction
ifrnw vdilue of the Agency RMBS has declined by the end of the repurchase transaction term or if we default on our
ahHgatiensepurchase transaction, we will lose money on these transactions, which, in turn, may materially adversely affect
BUKiness, financial condition and results of operations and our ability to pay distributions to our stockholders.

When we engage in a repurchase transaction, we initially sell securities to the financial institution under one of our master
repurchase agreements in exchange for cash, and our counterparty is obligated to resell the securities to us at the end of the term
tHe transaction, which is typically from 24 to 90 days but may be up to 364 days or more. The cash we receive when we initially
setutities is less than the value of those securities, which is referred to as the haircut. Many financial institutions from which we
Bbtin repurchase agreement financing have increased their haircuts in the pastand may do so again in the future. If these haircuts
afereased, we will be required to post additional cash or securities as collateral for our Agency RMBS. If our counterparty defaults
eBlitation to resell the securities to us, we would incur a loss on the transaction equal to the amount of the haircut (assuming there
#&t¥hange in the value of the securities). We would also lose money on a repurchase transactionif the value of the underlying
securities had declined as of the end of the transaction term, as we would have to repurchase the securities for their initial value
Rwuld receive securities worth less than that amount. Any losses we incur on our repurchase transactions could materially
agbeerssliy business, financial condition and results of operations and our ability to pay distributions to our stockholders.
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If we default on one of our obligations under a repurchase transaction, the counterparty can terminate the transaction and
enterifi@dffto any other repurchase transactions with us. In that case, we would likely need to establish a replacement repurchase
facility with another financial institution in order to continue to leverage our portfolio and carry out our investment strategy. There
isfirance we would be able to establish a suitable replacement facility on acceptable terms or at all.

Clearing facilities or exchanges upon which some of our hedging instruments are traded may increase margin requirements
8lir hedging instruments in the event of adverse economic developments.

In response to events having or expected to have adverse economic consequences or which create market uncertainty,
facilitéé8aH¥kchanges upon which some of our hedging instruments, such as T-Note, Fed Funds and Eurodollar futures contracts
ditdrest rate swaps, are traded may require us to post additional collateral against our hedging instruments. In the event that future
adverse economic developments or market uncertainty result in increased margin requirements for our hedging instruments, it
figatidially adversely affect our liquidity position, business, financial condition and results of operations.

We may change our investment strategy, investment guidelines and asset allocation without notice or stockholder consent,
wildichesult in riskier investments. In addition, our charter provides that our Board of Directors may revoke or otherwise
BIFREIP election, without the approval of our stockholders.

Our Board of Directors has the authority to change our investment strategy or asset allocation at any time without notice to
consefit from our stockholders. To the extent that our investment strategy changes in the future, we may make investments that are
different from, and possibly riskier than, the investments described in this Report. A changein our investment strategy may
tareagosure to interest rate and real estate market fluctuations. Furthermore, a change in our asset allocation could result in our
allocating assets in a different manner than as described in this Report.

In addition, our charter provides that our Board of Directors may revoke or otherwise terminate our REIT election, without
approthd of our stockholders, if it determines that it is no longer in our best interests to qualify as a REIT. These changes could
materially adversely affect our business, financial condition, results of operations, the market value of our common stock and our
ebiifke distributions to our stockholders.

A prolonged economic slowdown, a lengthy or severe recession or declining real estate values could impair our investments
findm our operations.

We believe the risks associated with our business will be more severe during periods of economic slowdown or recession,
especially if these periods are accompanied by declining real estate values. Declining real estate values will likely reduce the level
fibw mortgage and other real estate-related loan originations since borrowers often use appreciation in the value of their existing
properties to support the purchase of or investment in additional properties. Borrowers may also be less able to pay principal and
interest on our loans if the value of real estate weakens. Further, declining real estate values significantly increase the likelihood
thatwill incur losses on our loans in the event of default because the value of our collateral may be insufficient to cover its cost on
iban. Any sustained period of increased payment delinquencies, foreclosures or losses could adversely affect our Manager’s
abikigy it sell and securitize loans, which would materially and adversely affect our results of operations, financial condition,
lig@isisiness and our ability to pay dividends to stockholders.

Market disruptions in a single country could cause a worsening of conditions on a regional and even global level, and
probl &RNAMiSingle country are increasingly affecting other markets and economies. A continuation of this trend could result in
problems in one country adversely affecting regional and even global economic conditions and markets. For example, concerns

dhotiilscal stability and growth prospects of certain European countries in the last economic downturn had a negative impact on
most
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economies of the Eurozone and global markets. The occurrence of similar crises in the future could cause increased volatility in
tz®nomies and financial markets of countries throughout a region, or even globally.

Additionally, global trade disruption, significant introductions of trade barriers and bilateral trade frictions, together with
downBRNEURFRe global economy resulting therefrom, could adversely affect our performance.

Competition might prevent us from acquiring Agency RMBS at favorable yields, which could materially adversely affect our
business, financial condition and results of operations and our ability to pay distributions to our stockholders.

We operate in a highly competitive market for investment opportunities. Our net income largely depends on our ability to
Agen@fRIVEBS at favorable spreads over our borrowing costs. In acquiring Agency RMBS, we compete with a variety of
insidsesienahcluding other REITSs, investment banking firms, savings and loan associations, banks, insurance companies, mutual
Bhdslenders, other entities that purchase Agency RMBS, the Federal Reserve, other governmental entities and government-
sponsored entities, many of which have greater financial, technical, marketing and other resources than we do. Some competitors
A% a lower cost of funds and access to funding sources that may not be available to us, such as funding from the U.S.
galdirienglly, many of our competitors are not subject to REIT tax compliance or required to maintain an exemption from the
bvieEEsAA ct. In addition, some of our competitors may have higher risk tolerances or different risk assessments, which could
thlawto consider a wider variety of investments. Furthermore, competition for investments in Agency RMBS may lead the price
pfvatehents to increase, which may further limit our ability to generate desired returns. As a result, we may not be able to acquire
sufficient Agency RMBS at favorable spreads over our borrowing costs, which would materially adversely affect our business,
tavdiciah and results of operations and our ability to pay distributions to our stockholders.

We are highly dependent on communications and information systems operated by third parties, and systems failures could
significantly disrupt our business, which may, in turn, adversely affect our business, financial condition and results of
aRerétiPability to pay distributions to our stockholders.

Our business is highly dependent on communications and information systems that allow us to monitor, value, buy, sell,
and hédE®eer investments. These systems are operated by third parties and, as a result, we have limited ability to ensure their
continued operation. In the event of a systems failure or interruption, we will have limited ability to affect the timing and success
¥ stems restoration. Any failure or interruption of our systems could cause delays or other problems in our securities trading
aeEIvtins Agency RMBS trading activities, which could have a material adverse effect on our business, financial condition and
egsafisions and our ability to pay distributions to our stockholders.

Computer malware, ransomware, viruses, and computer hacking and phishing attacks have become more prevalent in the
financial services industry and may occur on our or certain of our third party service providers' systems in the future. We rely
BeaWhirRiger’s financial, accounting and other data processing systems. Although we have not detected a breach to date, financial
services institutions have reported breaches of their systems, some of which have been significant. During the COVID-19
pardemist, qur Manager’s employees have worked remotely, which has caused us to rely more on virtual communication and may
increase our exposure to cybersecurity risks. Even with all reasonable security efforts, not every breach can be prevented or even
detected. It is possible that we, our Manager or certain of our third-party service providers have experienced an undetected breach,
and it is likely that other financial institutions have experienced more breaches than have been detected and reported. There is no
assurance that we, our Manager, or certain of the third parties that facilitate our and our Manager’s business activities, have not or
motlexperience a breach. It is difficult to determine what, if any, negative impact may directly result from any specific interruption
eYber-attacks or security breaches of our networks or systems (or the networks or systems of certain third parties that facilitate our
business activities) or any failure to maintain performance, reliability and security of our or our certain third-party service
evidesbinfrastructure, but such computer malware, ransomware, viruses, and computer hacking and phishing attacks may

nffgetivelyoperations.
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Changes in banks’ inter-bank lending rate reporting practices or the method pursuantto which LIBOR is determined may
adversely dffect the value of the financial obligations to be held or issued by us that are linked to LIBOR.

LIBOR and other indices which are deemed “benchmarks” are the subject of national, international, and other regulatory
guidance and proposals for reform. Some of these reforms are already effective while others are still to be implemented. These
rebgrause such benchmarks to perform differently than in the past, or have other consequences which cannot be predicted. In
particular, regulators and law enforcement agencies in the U.K. and elsewhere are conducting criminal and civil investigations
{PHether the banks that contributed information to the British Bankers’ Association (“BBA”) in connection with the daily
taBWRiwaYhave been under-reporting or otherwise manipulating or attempting to manipulate LIBOR. A number of BBA
membeidredkinto settlements with their regulators and law enforcement agencies with respect to this alleged manipulation of
hEBO® by the regulators or law enforcement agencies, as well as ICE Benchmark Administration (the current administrator of
BEBQR)UIt in changes to the manner in which LIBOR is determined or the establishment of alternative reference rates.

The development of alternative reference rates is complex. In the United States, a committee was formed in 2014 to study
procet8éand come up with an alternative reference rate. The Alternative Reference Rate Committee (the “ARRC”) selected the
& Rernight secured U.S. Treasury repo rate, as the new rate and adopted a Paced Transition Plan (“PTP”), which provides a
framework for the transition from LIBOR to SOFR. SOFR is published daily at 8:00 a.m. Eastern Time by the NY Federal
Resgiovelaidus business day’s trades. However, since SOFR is an overnight rate and many forms of loans or instruments used for
hedging have much longer terms, there is a need for a term structure for the new reference rate. Various central banks, including
e, as well as the ARRC are in the process of developing term rates to support cash markets that currently use LIBOR. Examples
tHe cash market would be floating rate notes, syndicated and bilateral corporate loans, securitizations, secured funding transactions
and various mortgage and consumer loans — including many of the securities the Company owns from time to time such as IIOs.
Chenpany also uses derivative securities tied to LIBOR to hedge its funding costs. Development of term rates for derivatives is
beiiticted by the International Swaps and Derivatives Association (“ISDA”). However, ARRC and ISDA may utilize different
mechanisms to develop term rates which may cause potential mismatches between cash products or assets of the Company and
hedge instruments. The process for determining term rates by both ARRC and ISDA is not finalized at this time.

On December 31, 2021, the one week and two month USD LIBOR tenors phased out, and on June 30, 2023 all other USD
LIBOR tenors will phase out. On November 30, 2020, the United States Federal Reserve concurrently issued a statement advising
banks to stop new USD LIBOR issuances by the end of 2021, and on October 20, 2021, the Office of the Comptroller of the
BYEIRN6Y.Governors of the Federal Reserve System, Federal Deposit Insurance Corporation, Consumer Financial Protection
BheeaCFPB”) and National Credit Union Administration advised banks that entering into new contracts that use LIBOR as a
raferefee December 31, 2021 would create safety and soundness risks. Inlight of these recent announcements, the future of
WiB@Rais uncertain and any changes in the methods by which LIBOR is determined orregulatory activity related to LIBOR’s
pbaké@ause LIBOR to perform differently than in the past or cease to exist. Although regulatorsand TBA have clarified that the
E@ffflincements should not be read to say that LIBOR has ceased or will cease, in the event LIBOR does cease to exist, the risks
associated with the transition to an alternative reference rate will be accelerated and magnified.

As of December 31, 2020, Fannie Mae and Freddie Mac stopped issuing most LIBOR-indexed products and stopped
LIBORuKsiN8ans. On August 3, 2020, Fannie Mae started accepting whole loan and MBS deliveries of ARMs indexed to
BfeHRieamthc announced that it priced its first SOFR linked offering on October 16, 2020. On October 19, 2021, Fannie Mae
pirigtectddit risk transfer transaction linked to SOFR, and on January 19, 2022 it priced its first multifamily real estate mortgage
investment conduit using SOFR.

More generally, any of the above changes or any other consequential changes to LIBOR or any other “benchmark” asa
interntR$¥Ha®inational or other proposals for reform or other initiatives or investigations, or any further uncertainty in relation to
theing and manner of implementation of such changes, could have a material adverse effect on the value of and return on any
securities based on or linked to a “benchmark.”
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New laws may be passed dffecting the relationship between Fannie Mae and Freddie Mac, on the one hand, and the federal
government, on the other, which could adversely affect the price of, or our ability to invest in and finance, Agency RMBS.

The interest and principal payments we expect to receive on the Agency RMBS in which we invest are guaranteed by Fannie
Mae, Freddie Mac or Ginnie Mae. Principal and interest payments on Ginnie Mae certificates are directly guaranteed by the U.S.
government. Principal and interest payments relating to the securities issued by Fannie Mae and Freddie Mac are only guaranteed
bach respective GSE.

In September 2008, Fannie Mae and Freddie Mac were placed into the conservatorship of the FHFA, their federal regulator,
pursuant to its powers under The Federal Housing Finance Regulatory Reform Act of 2008, a part of the Housing and Economic
Recovery Act of 2008 (the “Recovery Act”). In addition to the FHFA becoming the conservator of Fannie Mae and Freddie Mac,
WSS, Treasury entered into Preferred Stock Purchase Agreements (“PSPAs”) with the FHFA and have taken various actions
prsvidedrgnnie Mae and Freddie Mac with additional liquidity in an effort to ensure their financial stability. In September 2019,
HHFA and the U.S. Treasury agreed to modifications to the PSPAs that will permit Fannie Mae and Freddie Mac to maintain
feguigks of $25 billion and $20 billion, respectively. As of September 30, 2020, Fannie Mae and Freddie Mac had retained equity
capital of approximately $21 billion and $14 billion, respectively. In December 2020, a final rule was published in the federal
Fegis@ig GSE capital framework (the “December rule”), which requires Tier 1 capital in excess of 4% (approximately $265
biHignyvenght floor of 20% for residential mortgages. On January 14, 2021, the U.S. Treasury and the FHFA executed letter
agreements (the “January agreement™) allowing the GSEs to continue to retain capital up to their regulatory minimums, including
buffers, as prescribed in the December rule. These letter agreements provide, in part, (i) there will be no exit from
glinsereatorshipansi is settled and the GSE has common equity Tier 1 capital of at least 3% of its assets, (ii) the GSEs will
ARTPIFWi e gulatory capital framework, (iii) higher-risk single-family mortgage acquisitions will be restricted to current levels,
e (). Treasury and the FHFA will establish a timeline and process for future GSE reform. On September 14, 2021, the U.S.
Treasury and the FHFA suspended certain policy provisions in the January agreement, including limits on loans acquired for cash
consideration, multifamily loans, loans with higher risk characteristics and second homes and investment properties. On
$8pmoBberhe FHFA announced a notice of proposed rulemaking for the purpose of amending the December rule to, among other
things, reduce the Tier 1 capital and risk-weight floor requirements.

Shortly after Fannie Mae and Freddie Mac were placed in federal conservatorship, the Secretary of the U.S. Treasury
that tiseiggestatee payment structure of Fannie Mae and Freddie Mac in the U.S. housing finance market should be re-examined.
fithare roles of Fannie Mae and Freddie Mac could be significantly reduced and the nature of their guarantees could be eliminated
ednsiderably limited relative to historical measurements. The U.S. Treasury could also stop providing credit support to Fannie
MagdidMiac in the future. Any changes to the nature of the guarantees provided by Fannie Mae and Freddie Mac could redefine
wdititutes an Agency RMBS and could have broad adverse market implications. If Fannie Mae or Freddie Mac was eliminated,
oti-tlatifres were to change in a material manner that is not compatible with our business model, we would not be able to acquire
Agency RMBS from these entities, which could adversely affect our business operations.

On June 23, 2021, the Supreme Court ruled in Collins v. Mnuchin, a case presenting a question of the constitutionality of the
FHFA and its director’s protection from being replaced at will by the President. The Supreme Court held that the FHFA did not
fxgseders or functions as a conservator under the Recovery Act, and that the President may replace the director at will. On June
2821, President Biden appointed Sandra Thompson as acting director of the FHFA.

Risks Related to Conflicts of Interest in Our Relationship with Our Manager and Bimini

The management agreement with our Manager was not negotiated on an arm’s-length basis and the terms, including fees
payable and our inability to terminate, or our election not to renew, the management agreement based on our Manager’s
pepformance without paying our Manager a significant termination fee, except for a termination of the Manager with cause,
Awbbe as favorable to us as if it were negotiated with an unaffiliated third party.
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The management agreement with our Manager was negotiated between related parties, and we did not have the benefit of
arm’s-length negotiations of the type normally conducted with an unaffiliated third party. The terms of the management
agrevmangeithcluding fees payable and our inability to terminate, or our election not to renew, the management agreement based
8lr Manager’s poor performance without paying our Manager a significant termination fee, except for a termination of the
dapagaiawitt reflect the terms we may have received if it was negotiated with an unrelated third party. In addition, as a result of
tetationship with our Manager, we may choose not to enforce, or to enforce less vigorously, our rights under the management
agreement because of our desire to maintain our ongoing relationship with our Manager.

We have no employees and our Manager is responsible for making all of our investment decisions. None of our or our
daveagtre required to devote any specific amount of time to our business, and each of them may provide their services to
Bimini, which could result in conflicts of interest.

Our Manager is responsible for making all of our investments. We do not have any employees, and we are completely reliant
our MRihager to provide us with investment advisory services. Each of our and our Manager’s officers is an employee of Bimini
apde of them will devote their time to us exclusively. Each of Messrs. Cauley and Haas, who are the members of our Manager’s
investment committee, is an officer of Bimini and has significant responsibilities to Bimini. Due to the fact that each of our
edéjususilsle for providing services to Bimini, they may not devote sufficient time to the management of our business operations.
fvines when there are turbulent conditions in the mortgage markets or distress in the credit markets or other times when we will
R$€tsed support and assistance from our executive officers and our Manager, Bimini and its affiliates will likewise require greater
8p@isttention from them. In such situations, we may not receive the level of support and assistance that we otherwise would likely
h&@ved if we were internally managed or if such executives were not otherwise committed to provide support to Bimini.

Our Board of Directors has adopted investment guidelines that require that any investment transaction between us and
any affilfatei $F Bimini receive the prior approval of a majority of our independent directors. However, this policy will not
ebnflnatedhenterest that our officers will face in making investment decisions on behalf of Biminiand us. Further, we do not have
8BFeement or understanding with Bimini that would give us any priority over Bimini or any of its affiliates. Accordingly, we may
£OIReWSs to the benefits that we expect our relationship with our Manager and Bimini to provide.

We are completely dependent upon our Manager and certain key personnel of Bimini who provide services to us through the
management agreement, and we may not find suitable replacements for our Manager and these personnel if the management
agreement is terminated or such key personnel are no longer available to us.

We are completely dependent on our Manager to conduct our operations pursuant to the management agreement. Because
do now€ave any employees or separate facilities, we are reliant on our Manager to provide us with the personnel, services and
resources necessary to carry out our day-to-day operations. Our management agreement does not require our Manager to dedicate
specific personnel to our operations or a specific amount of time to our business. Additionally, because we are affiliated with
Biaibé vegatively impacted by an event or factors that negatively impacts or could negatively impact Bimini’s business or
Eoaiah.

Our management agreement is automatically renewed in accordance with the terms of the agreement, each year, on February
20. Upon the expiration of any automatic renewal term, our Manager may elect not to renew the management agreement without
cause, and without penalty, on 180-days’ prior written notice to us. If we elect not to renew the management agreement without
Gaseould have to pay a termination fee equal to three times the average annual management fee earned by our Manager during
Bfor 24-month period immediately preceding the most recently completed calendar quarter prior to the effective date of
Buniatinterm of the management agreement and for two years after its expiration or termination, we may not, without the
eandeminager, employ any employee of the Manager or any of its affiliates or any person who has been employed by our Manager
8hiy of its affiliates at any time within the two-year period immediately preceding the date on which the person commences

employment
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with us. We do not have retention agreements with any of our officers. We believe that the successful implementation of our
bndestiagling strategies depends to a significant extent upon the experience of Bimini’s executive officers. None of these
HegivifiedService is guaranteed. If the management agreement is terminated or these individuals leave Bimini, we may be unable
Execute our business plan.

We, Bimini and other accounts managed by our Manager may compete for opportunities to acquire assets, which are
abesaiadds with the Investment Allocation Agreement by and among Bimini, our Manager and us.

From time to time Bimini may seek to purchase for itself the same or similarassets that our Manager seeks to purchase for
our Mifadler may seek to purchase the same or similar assets for us as it does for other accounts that may be managed by our
Manager in the future. In such an instance, our Manager has no duty to allocate such opportunities in a manner that preferentially
favors us. Bimini and our Manager make available to us opportunities to acquire assets that they determine, in their reasonable
@odd faith judgment, based on our objectives, policies and strategies, and other relevant factors, are appropriate for us in
AGERIGRGR estment Allocation Agreement.

Because many of our targeted assets are typically available only in specified quantities and because many of our targeted
are alg6S@fszeted assets for Bimini and may be targeted assets for other accounts our Manager may manage in the future, neither
Bimini nor our Manager may be able to buy as much of any given asset as required to satisfy the needs of Bimini, us and any
@deeiunt our Manager may manage in the future. In these cases, the Investment Allocation Agreement will require the allocation of
§868ts to multiple accounts in proportion to their needs and available capital. The Investment Allocation Agreement will permit
departure from such proportional allocation when (i) allocating purchases of whole-pool Agency RMBS, because those securities
cannot be divided into multiple parts to be allocated among various accounts, and (ii) such allocation would result in an
tneaflcianebint of the security being purchased for an account. In that case, the Investment Allocation Agreement allows for a
pheadh@hssets so that, on an overall basis, each account is treated equitably.

There are conflicts of interest in our relationships with our Manager and Bimini, which could result in decisions that are not
beshénterests of our stockholders.

We are subject to conflicts of interest arising out of our relationships with Bimini and our Manager. All of our executive
empl@¥féieent BEmini. As a result, our officers may have conflicts between their duties to us and their duties to Bimini or our
Manager.

We may acquire or sell assets in which Bimini or its affiliates have or may have an interest. Similarly, Bimini or its affiliates
acquifBdf sell assets in which we have or may have an interest. Although such acquisitions or dispositions may present conflicts
iterest, we nonetheless may pursue and consummate such transactions. Additionally, we may engage in transactions directly with
Bimini or its affiliates, including the purchase and sale of all or a portion of a portfolio asset.

The officers of Bimini and our Manager devote as much time to us as our Manager deems appropriate. However, these
may Hefficesnflicts in allocating their time and services among us, Bimini and our Manager. During turbulent conditions in the
matgegedistress in the credit markets or other times when we will need focused support and assistance from our Manager’s
ahd@®imini’s employees, Bimini and other entities for which our Manager may serve as a manager in the future will likewise
peguiee focus and attention, placing our Manager’s and Bimini’s resources in high demand. In such situations, we may not receive
H®essary support and assistance we require or would otherwise receive if we were internally managed.

Mr. Cauley, our Chief Executive Officer and Chairman of our Board of Directors, also serves as Chief Executive Officer and
Chairman of the Board of Directors of Bimini and owns shares of common stock of Bimini. Mr. Haas, our Chief Financial Officer,
GRigftment Officer, Secretary and a member of our Board of Directors, also serves as the President, Chief Financial Officer, Chief
Investment Officer and Treasurer of Bimini and owns shares of common stock of Bimini. Accordingly, Messrs. Cauley and Haas
H¥ a conflict of interest with respect to actions by our Board of Directors thatrelate to Bimini or our Manager.
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As of February 25, 2022, Bimini owned approximately 1.5% of our outstanding shares of common stock. In evaluating
opportunities for us and other management strategies, this may lead our Manager to emphasize certain asset acquisition,
dispagiinBrobjectives over others, such as balancing risk or capital preservation objectives against return objectives. This could
increase the risks or decrease the returns of your investment.

If we elect to not renew the management agreement without cause, we would be required to pay our Manager a substantial
termination fee. These and other provisions in our management agreement make non-renewal of our management agreement
difficult and costly.

Electing not to renew the management agreement without cause would be difficultand costly for us. Our management
agreement is automatically renewed in accordance with the terms of the agreement, each year, on February 20. However, with the
consent of the majority of our independent directors, we may elect not to renew our management agreement in subsequent years
¥B0ONdays’ prior written notice. If we elect to not renew the agreement because of a decision by our Board of Directors that the
management fee is unfair, our Manager has the right to renegotiate a mutually agreeable management fee. If we elect to not renew
theénagement agreement without cause, we are required to pay our Manager a termination fee equal to three times the average
A ement fee earned by our Manager during the prior 24-month period immediately preceding the most recently completed
calendar quarter prior to the effective date of termination. These provisions may increase the effective cost to us of electing to not
renew the management agreement, thereby adversely affecting our inclination to end ourrelationship with our Manager even if we
believe our Manager’s performance is unsatisfactory.

Our Manager’s management fee is payable regardless of our performance.

Our Manager is entitled to receive a management fee from us that is based onthe amount of our equity (as defined in the
management agreement), regardless of the performance of our investment portfolio. For example, we would pay our Manager a
management fee for a specific period even if we experienced a net loss during the same period. Our Manager’s entitlement to
substantial non-performance-based compensation may reduce its incentive to devote sufficient time and effort to seeking
{RYEPHBOIIS attractive risk-adjusted returns for our investment portfolio. This in turn could materially adversely affect our
biwsineis, condition and results of operations and our ability to make distributions to our stockholders.

Our Manager will not be liable to us for any acts or omissions performed in accordance with the management agreement,
including with respect to the performance of our investments.

Our Manager has not assumed any responsibility other than to render the services called for under the management
in goa@ifaethenid is not responsible for any action of our Board of Directors in following or declining to follow its advice or
recommendations, including as set forth in the investment guidelines. Our Manager and its affiliates, and the directors, officers,
employees, members and stockholders of our Manager and its affiliates, will not be liable to us, our Board of Directors or our
stockholders for any acts or omissions performed in accordance with and pursuant to the management agreement, except by
Eeas@dtituting bad faith, willful misconduct, gross negligence or reckless disregard of their respective duties under the
Bpgeageneie have agreed to indemnify our Manager and its affiliates, and the directors, officers, employees, members and
stockholders of our Manager and its affiliates, with respect to all expenses, losses, damages, liabilities, demands, charges and
ﬁhiéﬁﬁect of or arising from any acts or omissions of our Manager, its affiliates, and the directors, officers, employees, members
atstkholders of our Manager and its affiliates, performed in good faith under the management agreement and not constituting bad
{aittul misconduct, gross negligence, or reckless disregard of their respective duties. Therefore, our stockholders have no recourse
against our Manager with respect to the performance of investments made in accordance with the management agreement.

Risks Related to Our Common Stock
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Investing in our common stock may involve a high degree of risk.

The investments we make in accordance with our investment objectives may result in a high amount of risk when compared
alterntive investment options and volatility or loss of principal. Our investments may be highly speculative and aggressive, and
therefore an investment in our common stock may not be suitable for someone with lower risk tolerance.

We have not established a minimum distribution payment level, and we cannot assure you of our ability to make distributions
Bur stockholders in the future.

We intend to continue to make monthly distributions to our stockholders in amounts such that we distribute all or
of ousRBIaNExEFIalincome in each year, subject to certain adjustments. We have not established a minimum distribution payment
level, and our ability to make distributions might be harmed by the risk factors described herein. All distributions will be made at
thecretion of our Board of Directors out of funds legally available therefor and will depend on our earnings, our financial
feadiRing our qualification as a REIT and such other factors as our Board of Directors may deem relevant from time to time.
Weanot assure you that we will have the ability to make distributions to our stockholders in the future. To the extent that we decide
fray distributions from the proceeds of a securities offering, such distributions would generally be considered a return of capital for
Fédral income tax purposes. A return of capital reduces the basis of a stockholder’s investment in our common stock to the extent
elich basis and is treated as capital gain thereafter.

Shares of our common stock eligible for future sale may harm our share price.

We cannot predict the effect, if any, of future sales of shares of our common stock, or the availability of shares for future
on théaeiket price of our common stock. Sales of substantial amounts of these shares of our common stock, or the perception
thate sales could occur, may harm prevailing market prices for our common stock. The 2021 Equity Incentive Plan provides for
8fafsto an aggregate of 10% of the issued and outstanding shares of our common stock (on a fully diluted basis) at the time of the
award, subject to a maximum aggregate number of shares of common stock that may be issued under the 2021 Equity Incentive
BEan 000,000 shares of common stock plus 3,366,623 shares of our common stock that remained available for issuance under the
Bty Incentive Plan as of the date of the Board’s adoption of the 2021 Equity Incentive Plan. As of February 25, 2022, Bimini
0W895,357 shares of our common stock. If Bimini sells a large number of oursecurities in the public market, the sale could reduce
therket price of our common stock and could impede our ability to raise future capital.

We may be subject to adverse legislative or regulatory changes that could reduce the market price of our common stock.

At any time, laws or regulations, or the administrative interpretations of those laws or regulations, which impact our
Marybisinespangtions may be amended. In addition, the markets for RMBS and derivatives, including interest rate swaps, have
BeeBubject of intense scrutiny in recent years. We cannot predict when or if any new law, regulation or administrative
bnprprssatlambeto any existing law, regulation or administrative interpretation, will be adopted or promulgated or will become
@féelitivaally, revisions to these laws, regulations or administrative interpretations could cause us to change our investments. We
Beuifhterially adversely affected by any such change to any existing, or any new, law, regulation or administrative interpretation,
wdiilthreduce the market price of our common stock.

In addition, at any time, the U.S. federal income tax laws or regulations governing REITs or the administrative
those IRWEGEtEEHNSHENs may be amended. We cannot predict when or if any new U.S. federal income tax law, regulation or
administrative interpretation, or any amendment to any existing U.S. federal income tax law, regulation or administrative
{nfArBeeididPred, promulgated or become effective and any such law, regulation or interpretation may take effect retroactively. We
au stockholders could be adversely affected by any such change in, or any new, U.S. federal income tax law, regulation or
administrative interpretation. Prospective stockholders are urged to consult with theirtax advisors with respect to any legislative,
regulatory or administrative developments and proposals and their potential effect on investment in our common stock.
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Risks Related to Our Organization and Structure

Loss of our exemption from regulation under the Investment Company Act would negatively affect the value of shares of our
common stock and our ability to pay distributions to our stockholders.

We have operated and intend to continue to operate our business so as to be exempt from registration under the Investment
Company Act, because we are “primarily engaged in the business of purchasing or otherwise acquiring mortgages and other liens
and interests in real estate.” Specifically, we invest and intend to continue to invest so that at least 55% of the assets that we own
#n unconsolidated basis consist of qualifying mortgages and other liens and interests in real estate, which are collectively referred
tQaslifying real estate assets,” and so that at least 80% of the assets we own on an unconsolidated basis consist of real estate-
sekeed(including our qualifying real estate assets). We treat Fannie Mae, Freddie Mac and Ginnie Mae whole-pool residential
mortgage pass-through securities issued with respect to an underlying pool of mortgage loans in which we hold all of the
£iiddcBieshe pool as qualifying real estate assets based on no-action letters issued by the SEC. To the extent that the SEC
pebhlishesfferent guidance with respect to these matters, we may fail to qualify for this exemption.

If we fail to qualify for this exemption, we could be required to restructure our activities in a manner that, or at a time when,
wouldmot otherwise choose to do so, which could negatively affect the value of shares of our common stock and our ability to
distidbués. For example, if the market value of our investments in CMOs orstructured Agency RMBS, neither of which are
AL HSEHIE assets for Investment Company Act purposes, were to increase by an amount that resulted in less than 55% of our assets
being invested in pass-through Agency RMBS, we might have to sell CMOs or structured Agency RMBS in order to maintain our
exemption from the Investment Company Act. The sale could occur during adverse market conditions, and we could be forced to
accept a price below that which we believe is acceptable.

Alternatively, if we fail to qualify for this exemption, we may have to register under the Investment Company Act and we
becomgewslibject to substantial regulation with respect to our capital structure (including our ability to use leverage), management,
operations, transactions with affiliated persons (as defined in the Investment Company Act), portfolio composition, including
VeRUIESEPRE L to diversification and industry concentration, and other matters.

We may be required at times to adopt less efficient methods of financing certain of our securities, and we may be precluded
acquiff@ilcertain types of higher yielding securities. The net effect of these factors would be to lower our net interest income. If
wegiadlify for an exemption from registration as an investment company or an exclusion from the definition of an investment
66y to use leverage would be substantially reduced, and we would not be able to conduct our business as described herein.
Bliviness will be materially and adversely affected if we fail to qualify for and maintain an exemption from regulation pursuant to
theestment Company Act.

Failure to obtain and maintain an exemption from being regulated as a commodity pool operator could subject us to
felglittatstt and compliance requirements and may result in fines and other penalties which could materially adversely affect
BUkiness and financial condition.

The Dodd-Frank Act established a comprehensive new regulatory framework for derivative contracts commonly referred to
“swaps” As a result, any investment fund that trades in swaps may be considered a “commodity pool,” which would cause its
PPpesataEscases the fund’s directors) to be regulated as “commodity pool operators” (“CPOs”). Under new rules adopted by the
Uetamodity Futures Trading Commission (the “CFTC”), those funds that become commodity pools solely because of their use of
BAPYegister with the National Futures Association (the “NFA™). Registration requires compliance with the CFTC’s regulations
NEAerules with respect to capital raising, disclosure, reporting, recordkeeping and other business conduct. However, the CFTC’s
Division of Swap Dealer and Intermediary Oversight issued a no-action letter saying, although it believes that mortgage REITSs are
properly considered commodity pools, it would not recommend that the CFTC take enforcement action against the operator of a
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mortgage REIT who does not register as a CPO if, among other things, the mortgage REIT limits the initial margin and premiums
required to establish its swaps, futures and other commodity interest positions to not more than five percent (5%) of its total
As6eLEaEeREIT limits the net income derived annually from those commodity interest positions which are not qualifying hedging
transactions to less than five percent (5%) of its gross income and interests in the mortgage REIT are not marketed to the public as
ff a commodity pool or otherwise as or in a vehicle for trading in the commodity futures, commodity options or swaps markets.

We use hedging instruments in conjunction with our investment portfolio and related borrowings to reduce or mitigate risks
associated with changes in interest rates, mortgage spreads, yield curve shapes and market volatility. These hedging instruments
fnajude interest rate swaps, interest rate futures and options on interest rate futures. We do not currently engage in any speculative
derivatives activities or other non-hedging transactions using swaps, futures or options on futures. We do not use these
tRstpUmsEYe §trading in commodity interests, and we do not consider the Company or its operations to be a commodity pool as to
which CPO registration or compliance is required. We have claimed the relief afforded by the above-described no-action letter.
Consequently, we will be restricted to operating within the parameters discussed in the no-action letter and will not enter into
hedgHegions covered by the no-action letter if they would cause us to exceed the limits set forth in the no-action letter. However,
tagr®e no assurance that the CEFTC will agree that we are entitled to the no-action letter relief claimed.

The CFTC has substantial enforcement power with respect to violations of the laws over which it has jurisdiction, including
anti-féhed and anti-manipulation provisions. For example, the CFTC may suspend or revoke the registration of or the no-action
5éfistided to a person who fails to comply with commodities laws and regulations, prohibitsuch a person from trading or doing
husinessistered entities, impose civil money penalties, require restitutionand seek fines or imprisonment for criminal violations. In
thent that the CFTC asserts that we are not entitled to the no-action letter relief claimed, we may be obligated to furnish additional
disclosures and reports, among other things. Further, a private right of action exists against those who violate the laws over which
®BTC has jurisdiction or who willfully aid, abet, counsel, induce or procure a violation of those laws. In the event that we fail to
Gamppatutory requirements relating to derivatives or with the CFTC’s rules thereunder, including the no-action letter described
aRkoKEay be subject to significant fines, penalties and other civil or governmental actions or proceedings, any of which could have a
materially adverse effect on our business, financial condition and results of operations and our ability to pay distributions to our
stockholders.

Our ownership limitations and certain other provisions of applicable law and our charter and bylaws may restrict business
combination opportunities that would otherwise be favorable to our stockholders.

Our charter and bylaws and Maryland law contain provisions that may delay, defer or prevent a change in control or other
transaction that might involve a premium price for our common stock or otherwise be in the best interests of our stockholders,
bigidigsgcombination provisions, supermajority vote and cause requirements forremoval of directors, provisions that vacancies on
Bdard of Directors may be filled only by the remaining directors for the full term of the directorship in which the vacancy
pecraFest 6he Board of Directors to increase or decrease the aggregate number of authorized shares of stock or the number of
ahgresags or series of stock, to cause us to issue additional shares of stock of any class or series and to fix the terms of one or more
classes or series of stock without stockholder approval, the restrictions on ownership and transfer of our stock and advance notice
requirements for director nominations and stockholder proposals.

To assist us in qualifying as a REIT, among other purposes, ownership of our stock by any person will generally be limited
9.8% @ value or number of shares, whichever is more restrictive, of any class or series of our stock. Additionally, our charter will
prohibit beneficial or constructive ownership of our stock that would otherwise result in our failure to qualify as a REIT. The
a@eiahopr charter are complex and may cause the outstanding stock owned by a group of related individuals or entities to be
fle®@edvned by one individual or entity. As a result, these ownership rules could cause an individual or entity to unintentionally
Stvéies beneficially or constructively in excess of our ownership limits. Any attempt to own or transfer shares of our common
pieekread stock in excess of our ownership limits without the consent of our Board of Directors will result in such shares being
transferred to a charitable trust. These provisions may inhibit market activity and the resulting opportunity for our stockholders to
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receive a premium for their stock that might otherwise exist if any person wereto attempt to assemble a block of shares of our
sta@sdof the number of shares permitted under our charter and that may be in the best interests of our security holders.

Our Board of Directors may, without stockholder approval, amend our charter to increase or decrease the aggregate number
our shdfres or the number of shares of any class or series that we have the authority to issue and to classify or reclassify any
ylhagevest common stock or preferred stock, and set the preferences, rights and other terms of the classified or reclassified shares.
fesudlt, our Board of Directors may take actions with respect to our common stock or preferred stock that may have the effect of
delaying or preventing a change in control, including transactions at a premium over the market price of our shares, even if
stockholders believe that a change in control is in their interest. These provisions, along with the restrictions on ownership and
t@mstieted in our charter and certain provisions of Maryland law described below, could discourage unsolicited acquisition
RgROsAMOFe difficult for a third party to gain control of us, which could adversely affect the market price of our securities.

Our rights and the rights of our stockholders to take action against our directors and officers are limited, which could limit
YBtdurse in the event of actions not in your best interests.

Our charter limits the liability of our directors and officers to us and our stockholders for money damages, except for

resulthabiigy:

e actual receipt of an improper benefit or profit in money, property or services; or
e a final judgment based upon a finding of active and deliberate dishonesty by the director or officer that was material to the
cause of action adjudicated.

We have entered into indemnification agreements with our directors and executive officers that obligate us to indemnify
the mi@muim extent permitted by Maryland law. In addition, our charter authorizes the Company to obligate itself to indemnify
PH¥sent and former directors and officers for actions taken by them in those and other capacities to the maximum extent permitted
Waryland law. Our bylaws require us, to the maximum extent permitted by Maryland law, to indemnify each present and former
dire€fiter in the defense of any proceeding to which he or she is made, or threatened tobe made, a party by reason of his or her
service to us. In addition, we may be obligated to advance the defense costsincurred by our directors and officers. As a result, we
and stockholders may have more limited rights against our directors and officers than might otherwise exist absent the provisions
thater, bylaws and indemnification agreements or that might exist with other companies.

Certain provisions of Maryland law could inhibit changes in control.

Certain provisions of the Maryland General Corporation Law (the “MGCL”), may have the effect of inhibiting a third party
makirfaiproposal to acquire us or impeding a change of control under circumstances that otherwise could provide our
siaekildpisortunity to realize a premium over the then-prevailing market price of our common stock, including:

e “business combination” provisions that, subject to limitations, prohibit certain business combinations between us and an
“interested stockholder” (defined generally as any person who beneficially owns 10% or more of the voting power of our
outstanding voting stock or an affiliate or associate of ours who, at any time within the two-year period immediately prior
#atden question, was the beneficial owner of 10% or more of the voting power of our then-outstanding stock) or an
affikieéeedfed stockholder for five years after the most recent date on which the stockholder became an interested
siat kheldditer require two supermajority stockholder votes to approve any such combination; and

e “control share” provisions that provide that a holder of “control shares” of the Company (defined as voting shares of stock
which, when aggregated with all other shares of stock owned by the acquiror orin respect of which the acquiror is able to
exercise or direct the exercise of voting power (except solely by virtue of a revocable proxy), entitle the acquiror to
exerciséhree increasing ranges of voting power in electing directors) acquired in a “control share acquisition” (defined as

theect or indirect acquisition of ownership or control of issued and outstanding “control shares,” subject to certain
exceptions)
33



generally has no voting rights with respect to the control shares except to the extent approved by our stockholders by the
affirmative vote of two-thirds of all the votes entitled to be cast on the matter, excluding all interested shares.

We have elected to opt-out of these provisions of the MGCL, in the case of the business combination provisions, by
our BEsidleigyRltors (provided that such business combination is first approved by our Board of Directors, including a majority
@freetors who are not affiliates or associates of such person), and in the case of the control share provisions, pursuant to a
prewsianén However, our Board of Directors may by resolution elect to repeal the foregoing opt-out from the business
BOOVNIREOBf the MGCL, and we may, by amendment to our bylaws, opt-in to the control share provisions of the MGCL in the
future.

Our bylaws designate the Circuit Court for Baltimore City, Maryland as the sole and exclusive forum for certain types of

@A Proceedings that may be initiated by our stockholders, which could limit stockholders' ability to obtain a favorable

Jfodigiafor disputes with us or our directors or officers and could discourage lawsuits against us and our directors and

officers.

Our bylaws provide that, unless we consent in writing to the selection of an alternative forum, the Circuit Court for
MaryRaliiwgig €hiay.court does not have jurisdiction, the United States District Court for the District of Maryland, Baltimore
Bivitdaalavald exclusive forum for (a) any Internal Corporate Claim, as such termis defined in the MGCL, (b) any derivative
pEHi@akAIng brought on our behalf, (c) any action asserting a claim of breach of any duty owed by any of our directors or officers
te vaostockholders, (d) any action asserting a claim against us or any of ourdirectors or officers arising pursuant to any provision
MdEL or our charter or bylaws or (e) any other action asserting a claim againstus or any of our directors or officers that is
favernpaddaffairs doctrine.

This exclusive forum provision may limit the ability of our stockholders tobring a claim in a judicial forum that such
find fstasiabtddeisdisputes with us or our directors or officers, which may discourage such lawsuits againstus and our directors
afiflcers. Alternatively, if a court were to find the choice of forum provisions contained in our bylaws to be inapplicable or
unanfgeaeablte may incur additional costs associated with resolving such action in other jurisdictions, which could materially
afheerseliy business, financial condition, and operating results.

U.S. Federal Income Tax Risks

Your investment has various U.S. federal income tax risks.

This summary of certain tax risks is limited to the U.S. federal income tax risks addressed below. Additional risks or issues
exist th@Yare not addressed in this Form 10-K and that could affect the U.S. federal income tax treatment of us or our
Thiskhalders:y is not intended to be used and cannot be used by any stockholder to avoid penalties that may be imposed on
stockholders under the Code. We strongly urge you to seek advice based on your particular circumstances from your tax advisor
concerning the effects of U.S. federal, state and local income tax law on an investmentin our common stock and on your

biditidaal tax

Our failure to maintain our qualification as a REIT would subject us to U.S. federal income tax, which could adversely
value @ffekie$ieares of our common stock and would substantially reduce the cash available for distribution to our stockholders.

We believe that commencing with our short taxable year ended December 31, 2013, we have been organized and have
in corfperatgdwith the requirements for qualification as a REIT under the Code, and we intend to operate in a manner that will
emableiifue to meet the requirements for qualification and taxation as a REIT. However, we cannot assure you that we will remain
qualified as a REIT. Moreover, our qualification and taxation as a REIT will depend upon our ability to meet on a continuing
Hasisgh actual annual operating results, certain qualification tests set forthin the U.S. federal tax laws. Accordingly, given the
fiampdex the rules governing REIT, the ongoing importance of factual determinations, including the potential tax treatment of
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investments we make, and the possibility of future changes in our circumstances, no assurance can be given that our actual results
@perations for any particular taxable year will satisfy such requirements.

If we fail to qualify as a REIT in any calendar year, we would be required to pay U.S. federal income tax (and any applicable
and l&¢al&ax) on our taxable income at regular corporate rates, and dividends paid to our stockholders would not be deductible by
usiiputing our taxable income. Further, if we fail to qualify as a REIT, we might need to borrow money or sell assets in order to
BésuRiyg tax. Our payment of income tax would decrease the amount of ourincome available for distribution to our stockholders.
Furthermore, if we fail to maintain our qualification as a REIT, we no longer would be required under U.S. federal tax laws to
digsstbiitially all of our REIT taxable income to our stockholders. Unless our failure to qualify as a REIT was subject to relief
fadlanliax laws, we could not re-elect to qualify as a REIT until the fifth calendar year following the year in which we failed to
qualify.

Complying with REIT requirements may cause us to forego or liquidate otherwise attractive investments.

To continue to qualify as a REIT, we must satisfy various tests regarding the sources of our income, the nature and
of our asdérersildcationnts we distribute to our stockholders and the ownership of our stock. In order to meet these tests, we may
bequired to forego investments we might otherwise make. Thus, compliance with the REIT requirements may hinder our
perestmante.

In particular, we must ensure that at the end of each calendar quarter, at least 75% of the value of our total assets consists of
cash, cash items, government securities and qualified REIT real estate assets, including Agency RMBS. The remainder of our
investment in securities (other than government securities and qualified real estate assets) generally cannot include more than 10%
fHe outstanding voting securities of any one issuer or more than 10% of the total value of the outstanding securities of any one
issuddition, in general, no more than 5% of the value of our total assets (other than government securities, TRS securities, and
gprllddede assets) can consist of the securities of any one issuer, no more than 20% of the value of our total assets can be
represented by securities of one or more TRSs and no more than 25% of the value of our assets can be represented by debt of
“publicly offered REITs” (i.e., REITs that are required to file annual and period reports with the SEC under the Exchange Act)
taaui®ddly real property or interests in real property. Generally, if we fail to comply with these requirements at the end of any
gakeeatwe must correct the failure within 30 days after the end of such calendar quarter or qualify for certain statutory relief
Ryexisianssing our REIT qualification and becoming subject to U.S. federal income tax (and any applicable state and local taxes)
ef@lk income. As a result, we may be required to liquidate from our portfolio otherwise attractive investments or contribute such
investments to a TRS. These actions could have the effect of reducing our income and amounts available for distribution to our
stockholders.

Failure to make required distributions would subject us to tax, whichwould reduce the cash available for distribution to our
stockholders.

To continue to qualify as a REIT, we must distribute to our stockholders each calendar year at least 90% of our REIT taxable
income (including certain items of non-cash income), determined withoutregard to the deductions for dividends paid and
expludingineto the extent that we satisfy the 90% distribution requirement but distribute less than 100% of our taxable income,
beeswbliect to U.S. federal corporate income tax on our undistributed income. In addition, we will incur a 4% nondeductible excise
th& @mount, if any, by which our distributions in any calendar year are less than the sum of:

e 85% of our REIT ordinary income for that year;
e 95% of our REIT capital gain net income for that year; and
e any undistributed taxable income from prior years

We intend to distribute our REIT taxable income to our stockholders in a manner intended to satisfy the 90% distribution
requirement and to avoid both U.S. federal corporate income tax and the 4% nondeductible excise tax.
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Our taxable income may be substantially different than our net income as determined based on generally accepted
principd69 RS United States (“GAAP”), because, for example, realized capital losses will be deducted in determining our GAAP
iftome but may not be deductible in computing our taxable income. In addition, unrealized portfolio gains and losses are included
®AAP net income, but are not included in REIT taxable income. Also, we may invest in assets that generate taxable income in
efessnomic income or in advance of the corresponding cash flow from the assets. As a result of the foregoing, we may generate
tesh flow than taxable income in a particular year. To the extent that we generate such non-cash taxable income in a taxable year,
M€y incur U.S. federal corporate income tax and the 4% nondeductible excise tax onthat income if we do not distribute such
bagekh®Iders in that year. In that event, we may be required to use cash reserves, incur debt, sell assets, make taxable distributions
ofir stock or debt securities or liquidate non-cash assets at rates or at times that we regard as unfavorable to satisfy the distribution
requirement and to avoid U.S. federal corporate income tax and the 4% nondeductible excise tax in that year.

Even if we qualify as a REIT, we may face other tax liabilities that reduce our cash flows.

Even if we qualify for taxation as a REIT, we may be subject to certain U.S. federal, state and local taxes on our income and
assets, including taxes on any undistributed income, tax on income from some activities conducted as a result of a foreclosure, and
state or local income, property and transfer taxes. In addition, any TRSs we form will be subject to regular corporate U.S. federal,
stddocal taxes. Any of these taxes would decrease cash available for distributions to stockholders.

The failure of Agency RMBS subject to a repurchase agreement to qualify as real estate assets would adversely affect our
ebdéiytinue to qualify as a REIT.

We have entered and intend to continue to enter into repurchase agreements under which we nominally sell certain of our
Agency RMBS to a counterparty and simultaneously enter into an agreement to repurchase the sold assets. We believe that for
Fédral income tax purposes these transactions will be treated as secured debt and we will be treated as the owner of the Agency
RMBS that are the subject of any such agreement, notwithstanding that such agreements may transfer record ownership of such
assets to the counterparty during the term of the agreement. It is possible, however, that the IRS could successfully assert that we
fl6t own the Agency RMBS during the term of the repurchase agreement, in which case we could fail to qualify as a REIT.

Our ability to invest in and dispose of forward settling contracts, including TBA securities, could be limited by the
re@esRIngnes continue to qualify as a REIT, and we could fail to qualify as a REIT as a result of these investments.

We may purchase Agency RMBS through forward settling contracts, including TBA securities transactions. We may
inconfe@gRings on the disposition of forward settling contracts. For example, rather than take delivery of the Agency RMBS
SUbRAL We may dispose of the TBA through a “roll” transaction in which we agree to purchase similar securities in the future at a
predetermined price or otherwise, which may result in the recognition of income or gains. The law is unclear regarding whether
Sermiakd contracts will be qualifying assets for the 75% asset test and whether income and gains from dispositions of forward
getitiagts will be qualifying income for the 75% gross income test.

Until we receive a favorable private letter ruling from the IRS or we are advised by counsel that forward settling contracts
be tresh@ild qualifying assets for purposes of the 75% asset test, we will limit our investment in forward settling contracts and
ABK-qualifying assets to no more than 25% of our total gross assets at the end of any calendar quarter and will limit the forward
getitiagts issued by any one issuer to no more than 5% of our total gross assetsat the end of any calendar quarter. Further, until we
receive a favorable private letter ruling from the IRS or we are advised by counsel that income and gains from the disposition of
Eeraigd contracts should be treated as qualifying income for purposes of the 75% gross income test, we will limit our income and
gains dispositions of forward settling contracts and any non-qualifying income tono more than 25% of our gross income for each
calendar year. Accordingly, our ability to purchase Agency RMBS through forward settling contracts and to dispose of forward
8@iitiagts through roll transactions or otherwise, could be limited.
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Moreover, even if we are advised by counsel that forward settling contracts should be treated as qualifying assets or that
and gh69MEm dispositions of forward settling contracts should be treated as qualifying income, it is possible that the IRS could
successfully take the position that such assets are not qualifying assets and suchincome is not qualifying income. In that event, we
could be subject to a penalty tax or we could fail to qualify as a REIT if (i) the value of our forward settling contracts, together
pilibra\n-qualifying assets for purposes of the 75% asset test, exceeded 25% of our total gross assets at the end of any calendar
quarter, (ii) the value of our forward settling contracts, including TBAs, issued by any one issuer exceeded 5% of our total assets
8h#hef any calendar quarter, or (iii) our income and gains from the disposition of forward settling contracts, together with our
qtheifpine income for purposes of the 75% gross income test, exceeded 25% of our gross income for any taxable year.

Complying with REIT requirements may limit our ability to hedge effectively.

The REIT provisions of the Code substantially limit our ability to hedge. Our aggregate gross income from non-qualifying
fees, dlge$tain other non-qualifying sources cannot exceed 5% of ourannual gross income. As a result, we might have to limit
Q& of advantageous hedging techniques or implement those hedges througha TRS. Any hedging income earned by a TRS would
bebject to U.S. federal, state and local income tax at regular corporate rates. This could increase the cost of our hedging activities
BXpose us to greater risks associated with changes in interest rates than we would otherwise want to bear.

Our ownership of and relationship with any TRSs that we form will be limited and a failure to comply with the limits would
jeopardize our REIT qualification and may result in the application of a 100% excise tax.

A REIT may own up to 100% of the stock of one or more TRSs. A TRS may earn income that would not be qualifying
earnedn@n@elif by the parent REIT. Both the subsidiary and the REIT must jointly elect to treat the subsidiary as a TRS. A
(otpardsiona REIT) of which a TRS directly or indirectly owns more than 35% of the voting power or value of the stock will
automatically be treated as a TRS. Overall, no more than 20% of the value of a REIT’s total assets may consist of stock or
pefeusitiefodd TRSs. A domestic TRS will pay U.S. federal, state andlocal income tax at regular corporate rates on any income that
#arns. In addition, the Code limits the deductibility of interest paid or accruedby a TRS to its parent REIT to ensure that the TRS
bject to an appropriate level of corporate taxation. The rules also imposea 100% excise tax on certain transactions between a
dmRBits parent REIT that are not conducted on an arm’s length basis. Any domestic TRS that we may form will pay U.S. federal,
stddocal income tax on its taxable income, and its after-tax net income will be available for distribution to us (but is not required
HdAbuted to us unless necessary to maintain our REIT qualification).

We may pay taxable dividends in cash and our common stock, in which case stockholders may sell shares of our common
séosky tax on such dividends, placing downward pressure on the market price of our common stock.

We may make taxable dividends that are payable partly in cash and partly in our common stock. The IRS has issued
ProceBenen0¢7-45 authorizing elective cash/stock dividends to be made by publicly offered REITs. Pursuant to Revenue
Poacedarehe IRS will treat the distribution of stock pursuant to an elective cash/stock dividend as a distribution of property under
Section 301 of the Code (i.e., a dividend), as long as at least 20% of the total dividendis available in cash and certain other
getaileigrsthe Revenue Procedure are satisfied. On November 30, 2021, the IRS issued Revenue Procedure 2021-53, which
temporarily reduces (through June 30, 2022) the minimum amount of the total distribution that must be available in cash to 10%.
Although we have no current intention of paying dividends in our own stock, if inthe future we choose to pay dividends in our
8668k, our stockholders may be required to pay tax in excess of the cash that theyreceive. If a U.S. stockholder sells the shares
thaeives as a dividend in order to pay this tax, the sales proceeds may be less than the amount included in income with respect to
theidend, depending on the market price of our common stock at the time of the sale. Furthermore, with respect to certain non-
YHokholders, we may be required to withhold U.S. federal income tax with respectto such dividends, including in respect of all or
portion of such dividend that is payable in common stock. If we pay dividendsin our common stock and a significant number of
our
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stockholders determine to sell shares of our common stock in order to pay taxes owed on dividends, it may put downward
fiessidiriprice of our common stock.

Our ownership limitations may restrict change of control or business combination opportunities in which our stockholders
Féighte a premium for their stock.

In order for us to qualify as a REIT for each taxable year after 2013, no more than 50% in value of our outstanding stock
owne®areetly or indirectly, by five or fewer individuals during the last half of any calendar year. “Individuals” for this purpose
inelude persons, private foundations, some employee benefit plans and trusts, and some charitable trusts. In order to assist us in
qualifying as a REIT, among other purposes, ownership of our stock by any person is generally limited to 9.8% in value or
@Héﬁ@s‘—:rv@lﬂichever is more restrictive, of any class or series of our stock.

These ownership limitations could have the effect of discouraging a takeover or other transaction in which holders of our
stock €RiBH@Bceive a premium for their common stock over the then-prevailing market price or which holders might believe to be
otherwise in their best interests.

Dividends payable by REITs do not qualify for the reduced tax rates available for some dividends.

The maximum tax rate applicable to “qualified dividend income” payable to U.S. stockholders that are taxed at individual
may B8®$wer than ordinary income tax rates. Dividends payable by REITs, however, are generally not eligible for the reduced
talgkified dividend income. Rather, ordinary REIT dividends constitute “qualified business income” and thus a 20% deduction is
available to individual taxpayers with respect to such dividéndralify for this deduction, the U.S. stockholder receiving such
dividends must hold the dividend-paying REIT stock for at least 46 days (taking into account certain special holding periods) of
the/Period beginning 45 days before the stock becomes ex-dividend and cannot be under an obligation to make related payments
¥éliPect to a position in substantially similar or related property. The 20% deduction results in a 29.6% maximum U.S. federal
tagamte (plus the 3.8% surtax on net investment income, if applicable) for individual U.S. stockholders. Without further legislative
action, the 20% deduction applicable to ordinary REIT dividends will expire on January 1,2026. The more favorable rates
ppphigaisrorate qualified dividends could cause investors who are taxed atindividual rates to perceive investments in REITS to
bdlatively less attractive than investments in the stock of non-REIT corporations that pay dividends, which could adversely affect
theue of the shares of REITs, including our common stock.

Certain financing activities may subject us to U.S. federal income tax and could have negative tax consequences for our
stockholders.

We currently do not intend to enter into any transactions that could result in all, or a portion, of our assets being treated as a
taxable mortgage pool for U.S. federal income tax purposes. If we enter into such a transaction in the future, we will be taxable at
Highest corporate income tax rate on a portion of the income arising from a taxable mortgage pool, referred to as “excess inclusion
income,” that is allocable to the percentage of our stock held in record name by disqualified organizations (generally tax-exempt
#iMities exempt from the tax on unrelated business taxable income, such as state pension plans, charitable remainder trusts and
government entities). In that case, under our charter, we will reduce distributions to such stockholders by the amount of tax paid
tatss attributable to such stockholder’s ownership.

If we were to realize excess inclusion income, IRS guidance indicates that the excess inclusion income would be allocated
among our stockholders in proportion to our dividends paid. Excess inclusion income cannot be offset by losses of our
shedibeldiiddf is a tax-exempt entity and not a disqualified organization, then this income would be fully taxable as unrelated
hugibksincome under Section 512 of the Code. If the stockholder is a foreign person, it would be subject to U.S. federal income
th® Alaximum tax rate and withholding will be required on this income without reduction or exemption pursuant to any otherwise
applicable income tax treaty.
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Our recognition of “phantom” income may reduce a stockholder’s after-tax return on an investment in our common stock.

We may recognize taxable income in excess of our economic income, known as phantomincome, in the first years that we
certail@}Vestments, and experience an offsetting excess of economic income over our taxable income in later years. As a result,
stockholders at times may be required to pay U.S. federal income tax on distributions that economically represent a return of
gafhigdlthan a dividend. These distributions would be offset in later years by distributions representing economic income that would
heated as returns of capital for U.S. federal income tax purposes. Taking into account the time value of money, this acceleration
Of S. federal income tax liability may reduce a stockholder’s after-tax return on his or her investment to an amount less than the
#dkeFeturn on an investment with an identical before-tax rate of return that did not generate phantom income.

Liquidation of our assets may jeopardize our REIT qualification.

To maintain our qualification as a REIT, we must comply with requirements regarding our assets and our sources of income.
we aréfcompelled to liquidate our assets to repay obligations to our lenders, we may be unable to comply with these requirements,
thereby jeopardizing our qualification as a REIT, or we may be subject to a 100% tax on any resultant gain if we sell assets that
@l€ted as inventory or property held primarily for sale to customersin the ordinary course of business.

Our qualification as a REIT and exemption from U.S. federal income tax with respectto certain assets may be dependent on
theuracy of legal opinions or advice rendered or given or statements by the issuers of assets that we acquire, and the
bfaagysaen opinions, advice or statements may adversely affect our REIT qualification and result in significant corporate-
texel

When purchasing securities, we may rely on opinions or advice of counsel for the issuer of such securities, or statements
in reldfdl®ffering documents, for purposes of determining whether such securities represent debt or equity securities for U.S.
faderak tax purposes, the value of such securities, and the extent to which those securities constitute qualified real estate assets for
purposes of the REIT asset tests and produce income that qualifies under the 75% gross income test. The inaccuracy of any such
opinions, advice or statements may adversely affect our REIT qualification and result in significant corporate-level tax.

Risks Related to COVID-19

The market and economic disruptions caused by COVID-19 have negatively impacted our business.

The COVID-19 pandemic has caused and continues to cause significant disruptionsto the U.S. and global economies and
contribated to volatility, illiquidity and dislocations in the financial markets. The COVID-19 outbreak has led governments and
8tfRbrities around the world to impose measures intended to control its spread, including restrictions on freedom of movement
Bidiness operations such as travel bans, border closings, closing non-essential businesses, quarantines and shelter-in-place orders.
The market and economic disruptions caused by COVID-19 have negatively impacted and could further negatively impact our
business.

Beginning in mid-March 2020, Agency RMBS markets experienced significant volatility and sharp declines in liquidity,
negatihighmpacted our portfolio. Our portfolio was pledged as collateral under daily mark-to-market repurchase agreements.
Fluctuations in the value of our Agency RMBS resulted in margin calls, requiring us to post additional collateral with our lenders
thwderrepurchase agreements. These fluctuations and requirements to post additional collateral were material.

The Agency RMBS market largely stabilized after the Fed announced on March 23, 2020 that it would purchase Agency
and RMBS$reasuries in the amounts needed to support smooth market functioning. The Fed continued to increase its holdings of

Prasuries and Agency RMBS throughout 2020 and 2021 to sustain smooth functioning of markets for these securities; however,
in
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response to growing inflation concerns in late 2021, the FOMC began tapering its net asset purchases and announced on January
2622 that it would completely phase them out by early March 2022. If the COVID-19 outbreak continues or worsens, or if the
pBITeéPtresponse changes or is ineffective, the Agency RMBS market may experience significant volatility, illiquidity and
disléeationsvhiich may adversely affect our results of operations and financial condition.

Our inability to access funding or the terms on which such funding is available could have a material adverse effect on our
fisadizieh, particularly in light of ongoing market dislocations resulting from the COVID-19 pandemic.

Our ability to fund our operations, meet financial obligations and finance asset acquisitions is dependent upon our ability to
and $AElitain our repurchase agreements with our counterparties. Because repurchase agreements are short-term commitments of
capital, lenders may respond to market conditions in ways that make it more difficult forus to renew or replace on a continuous
basimaturing short-term borrowings and have imposed and may continue to impose more onerous terms when rolling such
fingmcingsot able to renew our existing repurchase agreements or arrange fornew financing on terms acceptable to us, or if we are
required to post more collateral or face larger haircuts, we may have to curtail our asset acquisition activities and/or dispose of
assets.

Issues related to financing are exacerbated in times of significant dislocationin the financial markets, such as those
rel a PRI IGRCEDVID-19 pandemic. It is possible our lenders will become unwilling or unable to provide us with financing, and
beefepudd to sell our assets at an inopportune time when prices are depressed. In addition, if the regulatory capital requirements
imposed on our lenders change, they may be required to significantly increase the cost of the financing that they provide to us.
{3HHers also have revised and may continue to revise the terms of such financings, including haircuts and requiring additional
tiptaéefialm of cash, based on, among other factors, the regulatory environment and their management of actual and perceived risk.
Moreover, the amount of financing we receive under our repurchase agreements will be directly related to ourlenders’ valuation
aésew that collateralize the outstanding borrowings. Typically, repurchase agreements grant the lender the absolute right to re-
evaluate the fair market value of the assets that cover outstanding borrowings at any time. If a lender determines in its sole
ehiseeldaralue of the assets has decreased, the lender has the right to initiate amargin call. These valuations may be different than
thdues that we ascribe to these assets and may be influenced by recent asset sales at distressed levels by forced sellers. A margin
gaduires us to transfer additional assets to a lender without any advance of funds from the lender for such transfer or to repay a
BPEHe®utstanding borrowings. Significant margin calls could have amaterial adverse effect on our results of operations, financial
condition, business, liquidity and ability to make distributions to our stockholders, and could cause the value of our common stock
fecline. In addition, we experienced an increase in haircuts on financings we have rolled. As haircuts are increased, we are
preeizgditfonal collateral. We may also be forced to sell assets at significantly depressed prices to meet such margin calls and to
maintain adequate liquidity. As a result of the ongoing COVID-19 pandemic, we experienced margin calls in 2020 well beyond
histeRCals of December 31, 2021, we had met all margin call requirements, but a sufficiently deep and/or rapid increase in margin
ealbgircuts will have an adverse impact on our liquidity.

We cannot predict the effect that government policies, laws and plans adopted in response to the COVID-19 pandemic and the
global recessionary economic conditions will have on us.

Governments have adopted, and may continue to adopt, policies, laws and plans intended to address the COVID-19 pandemic
and adverse developments in the economy and continued functioning of the financial markets. We cannot assure you that these
programs will be effective, sufficient or will otherwise have a positive impact on our business.

There can be no assurance as to how, in the long term, these and other actions by the U.S. government will affect the
liquiffigign@¥tability of the financial and mortgage markets or prepayments on Agency RMBS. To the extent the financial or
HAFKE2gelo not respond favorably to any of these actions, such actions do not function as intended, or prepayments increase
agedamslly of these actions, our business, results of operations and financial condition may continue to be materially adversely
affected.

Measures intended to prevent the spread of COVID-19 have disrupted our ability to operate our business.
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In response to the outbreak of COVID-19 and the federal and state mandates implemented to control its spread, some of our
Manager’s employees worked remotely until June of 2021. If our Manager’s employees are unable to work effectively as a result
efOVID-19, including because of illness, quarantines, office closures, ineffective remote work arrangements or technology failures
fifnitations, our operations would be adversely impacted. Further, remote work arrangements may increase the risk of
W@ﬂ@@@l}ﬂb‘,{a breaches or cyber-attacks, which could have a material adverse effect on our business and results of operations, due
to, among other things, the loss of proprietary data, interruptions or delays in the operation of our business and damage to our
reputation.

General Risk Factors

The occurrence of cyber-incidents, or a deficiency in our cybersecurity or in those of any of our third party service providers
feyldively impact our business by causing a disruption to our operations, acompromise or corruption of our confidential
information or damage to our business relationships or reputation, all of which could negatively impact our business and

BFopérations.

A cyber-incident is considered to be any adverse event that threatens the confidentiality, integrity, or availability of our
information resources or the information resources of our third party service providers. More specifically, a cyber-incident is an
intentional attack or an unintentional event that can include gaining unauthorized access to systems to disrupt operations, corrupt
dakteal confidential information. As our reliance on technology has increased, so have the risks posed to our systems, both
HH&iMse we have outsourced. The primary risks that could directly result from the occurrence of a cyber-incident include
peratipneh and private data exposure. We have implemented processes, procedures and controls to help mitigate these risks, but
these measures, as well as our focus on mitigating the risk of a cyber-incident, do not guarantee that our business and results of
operations will not be negatively impacted by such an incident.

We face possible risks associated with the effects of climate change and severe weather.

We cannot predict the rate at which climate change will progress. However, the physical effects of climate change could
materfilV&d¥erse effect on our operations and business. Our headquarters and our Manager are located very close to the Florida
coastline. To the extent that climate change impacts changes in weather patterns, our headquarters and our Manager could
sxperéeweather, including hurricanes and coastal flooding due to increases in storm intensity and rising sealevels. Such weather
events could disrupt our operations or damage our headquarters. There can be no assurance that climate change and severe
wilather have a material adverse effect on our operations or business.

If we issue debt securities, our operations may be restricted and we will be exposed to additional risk.

If we decide to issue debt securities in the future, it is likely that such securities will be governed by an indenture or other
instrument containing covenants restricting our operating flexibility. Additionally, any convertible or exchangeable securities that
Weue in the future may have rights, preferences and privileges more favorable than those of our common stock. We, and indirectly
Sdckholders, will bear the cost of issuing and servicing such securities. Holders of debt securities may be granted specific rights,
including but not limited to, the right to hold a perfected security interest in certain of our assets, the right to accelerate payments
duéer the indenture, rights to restrict dividend payments, and rights to approve the sale of assets. Such additional restrictive
GAYEIRENSting restrictions could have a material adverse effect on our business, financial condition and results of operations and
ability to pay distributions to our stockholders.

There may not be an active market for our common stock, which may cause our common stock to trade at a discount and
difficulatke séll the common stock you purchase.
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Our common stock is listed on the NYSE under the symbol “ORC.” Trading on the NYSE does not ensure that there will
to be aAndAwe market for our common stock. Accordingly, no assurance can be given as to:

the likelihood that an actual market for our common stock will continue;
the liquidity of any such market;

the ability of any holder to sell shares of our common stock; or

the prices that may be obtained for our common stock.

Future offerings of debt securities, which would be senior to our common stock upon liquidation, or equity securities, which
widudel our existing stockholders and may be senior to our common stock for the purposes of distributions, may harm the
vat€hmon stock.

In the future, we may attempt to increase our capital resources by making additional offerings of debt or equity securities,
including commercial paper, medium-term notes, senior or subordinated notes and classes of preferred stock or common stock, as
welbarrants to purchase shares of common stock or convertible preferred stock. Upon the liquidation of the Company, holders of
@bt securities and shares of preferred stock and lenders with respect to other borrowings will receive a distribution of our
avsdtailfor to the holders of our common stock. Additional equity offerings by us may dilute the holdings of our existing
stadcealdern ket value of our common stock, or both. Our preferred stock, if issued, would have a preference on distributions
daatld limit our ability to make distributions to the holders of our common stock. Furthermore, our Board of Directors may,
Y81 der approval, amend our charter to increase the aggregate number of shares or the number of shares of any class or series
that we have the authority to issue, and to classify or reclassify any unissued shares of common stock or preferred stock. Because
BBEision to issue securities in any future offering will depend on market conditions and other factors beyond our control, we
pasdiet or estimate the amount, timing or nature of our future securities offerings. Ourstockholders are therefore subject to the
oisk fofture securities offerings reducing the market price of our common stock and diluting their common stock.

The market value of our common stock may be volatile.

The market value of shares of our common stock may be based primarily upon current and expected future cash dividends
our b@dK value. The market price of shares of our common stock may be influenced by the dividends on those shares relative to
meakest rates. Rising interest rates may lead potential buyers of our common stock to expect a higher dividend rate, which could
adversely affect the market price of shares of our common stock. In addition, our book value could decrease, which could reduce
therket price of our common stock to the extent our common stock tradesrelative to our book value. As a result, the market price
eb®iion stock may be highly volatile and subject to wide price fluctuations. In addition, the trading volume in our common stock
fagtuate and cause significant price variations to occur. Some of the factors that could negatively affect the share price or trading
volume of our common stock include:

actual or anticipated variations in our operating results or distributions;

changes in our earnings estimates or publication of research reports about us or the real estate or specialty finance
iRdyatidket valuations of Agency RMBS;

increases in market interest rates that lead purchasers of our common stockto expect a higher dividend yield;
government action or regulation;

changes in our book value;

changes in market valuations of similar companies;

adverse market reaction to any increased indebtedness we incur in the future;

a change in our Manager or additions or departures of key management personnel;

actions by institutional stockholders;

speculation in the press or investment community; and

general market and economic conditions.
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We cannot make any assurances that the market price of our common stock will not fluctuate or decline significantly in the
future.

We are subject to risks related to corporate social responsibility.

Our business faces public scrutiny related to environmental, social and governance (“ESG”) activities. We risk damage to
reputa®dh if we or our Manager fail to act responsibly in a number of areas, such as diversity and inclusion, environmental
stgypeiddBiPlocal communities, corporate governance and transparency and considering ESG factors in our investment processes.
Adverse incidents with respect to ESG activities could impact the cost of our operations and relationships with investors, all of
wdiikthadversely affect our business and results of operations. Additionally, new legislative or regulatory initiatives related to ESG
g8Wdsely affect our business.

ITEM 1B. UNRESOLVED STAFF COMMENTS

None.

ITEM 2. PROPERTIES

We do not own any real property. Our offices are owned by Bimini, the parent of our Manager, and are located at 3305
DrivielaifgBeach, Florida 32963. We consider this property to be adequate for our business as currently conducted. Our

Riahane (772) 231-1400.
ITEM 3. LEGAL PROCEEDINGS

We are not party to any material pending legal proceedings as described in Item 103 of Regulation S-K.
ITEM 4. MINE SAFETYDISCLOSURES

Not Applicable.
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PART I1

ITEM 5. MARKETFOR REGISTRANT'SCOMMON EQUITY, RELATED STOCKHOLDER MATTERS AND ISSUER
PURCHASSYOIFY SECURITIES

Market Informationand Holders

Our common stock trades on the NYSE under the symbol “ORC.” As of February 14, 2022, we had 176,993,049 shares of
common stock issued and outstanding which were held by 14 stockholders of record and 67,045 beneficial owners whose shares
hedekin “street name” by brokers and depository institutions.

Dividend DistributionPolicy

We intend to continue to make regular monthly cash distributions to our stockholders, as more fully described below. To
our quBdiifitaidion as a REIT, we must distribute annually to our stockholders an amount at least equal to 90% of our REIT taxable
income, determined without regard to the deductions for dividends paid and excluding any net capital gain. We will be subject to
income tax on our taxable income that is not distributed and to an excise tax to the extent that certain percentages of our taxable
income are not distributed by specified dates. Income as computed for purposes of the foregoing tax rules will not necessarily
correspond to our income as determined for financial reporting purposes pursuantto GAAP.

Any additional distributions we make will be authorized by and at the discretion of our Board of Directors based upon a
factor¥ai#eme&d relevant by our directors, which may include:

actual results of operations;

our financial condition;

our level of retained cash flows;

our capital requirements;

any debt service requirements;

our taxable income;

the annual distribution requirements under the REIT provisions of the Code;
applicable provisions of Maryland law; and

other factors that our Board of Directors may deem relevant.

We have not established a minimum distribution payment level, and we cannot assure you of our ability to make
our stdigthibldéensitehe future.

Our charter authorizes us to issue preferred stock that could have apreference over our common stock with respect to
distributions. If we issue any preferred stock, the distribution preference on the preferred stock could limit our ability to make
distributions to the holders of our common stock.

Our ability to make distributions to our stockholders will depend upon the performance of our investment portfolio, and, in
upon BiilManager’s management of our business. To the extent that our cash available for distribution is less than the amount
ted@dtributed under the REIT provisions of the Code, we may consider various funding sources to cover any shortfall,
tetlitdingreain of our assets, borrowing funds or using a portion of the net proceeds we receive in future securities offerings (and
HSr a portion of such distributions may constitute a return of capital for U.S. federal income tax purposes). We also may elect to
BHYor a portion of any distribution in the form of a taxable distribution of our stock or debt securities. In addition, our Board of
Rip@®ange our distribution policy in the future.
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Performance Graph

Set forth below is a graph comparing the yearly percentage change inthe cumulative total return on our common stock, with
cumulhgve total return of the S&P 500 Total Return Index, the FTSE NAREIT Mortgage REIT Index and an index of selected
isHABdAcy REIT Peer Group (composed of AGNC Investment Corp., Annaly Capital Management, Inc., Anworth Mortgage
B6spbration, Arlington Asset Investment Corp., ARMOUR Residential REIT, Inc., Capstead Mortgage Corporation, Cherry Hill
Mortgage Investment Corporation and Dynex Capital, Inc.) for the period beginning December 31, 2016, and ending December
3621, assuming the investment of $100 on December 31, 2016 and the reinvestment of dividends.

The information in the performance chart and the table below has been obtained from sources believed to be reliable, but its

accuracy nor its completeness can be guaranteed. The historical information set forth below is not necessarily indicative of future
performance.

Total Return Performance
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12/31/2016 12/31/2017 12/31/2018 12/31/2019 12/31/2020 12/31/2021
Orchid Island Capital, Inc. NAREIT Mortgage REIT TRR Index
==@= S&P 500 Total Return Index = Agency REIT Peer Group
12/31/16 12/31/17 12/31/18 12/31/19 12/31/20 12/31/21
Orchid Island Capital, Inc. 100.00 101.13 80.57 86.10 90.62 90.75
Agency REIT Peer Group 100.00 112.90 102.32 105.99 96.18 101.49
NAREIT Mortgage REIT TRR Index 100.00 119.79 116.77 141.67 115.08 133.08
S&P 500 Total Return Index 100.00 121.83 116.49 153.17 181.35 23341

Securities Authorized for Issuance under Equity Compensation Plans

Information about securities authorized for issuance under our equity compensation plans required for this Item 5 is
by réferspesatedur definitive Proxy Statement to be filed in connection with our 2022 annual meeting of stockholders.

Unregistered Sales of Equity Securities

The Companydid not issueor sell equitysecurities that were not registeredunder the Securities Act during the year ended

31, 2dgeember

Issuer Purchasesof Equity Securities
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On July 29,2015, the Company's Board of Directors authorized the repurchaseof up to 2,000,000 shares of the Company's
stockOIBEbruary 8, 2018, the Board of Directorsapproved anincrease inthe stock repurchase program forup to an additional
4,522,822 shares of the Company'scommon stock.On December9, 2021, the Board of Directorsapproved an increase in the number
eliares of the Company’scommon stockavailable in the stockrepurchase program forup to an additional 16,861,994 shares, bringing
ﬂ@ﬁlaining authorizationunder the stock repurchaseprogram toup to 17,699,305shares, representingapproximately 10% of the
Company’s thenoutstanding shares of common stock.Unless modifiedor revoked by the Board, the authorizationdoes not expire.
Chenpany did not repurchaseany shares of its commonstock duringthe three months ended December 31, 2021.

ITEM 6. RESERVED.
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ITEM 7. MANAGEMENT’SDISCUSSION AND ANALYSIS OF FINANCIALCONDITION AND RESULTS OF
OPERATIONS

The following discussion of our financial condition and results of operations should be read in conjunction with the financial
statements and notes to those statements included in Item 8 of this Form 10-K. The discussion may contain certain forward-
loadkingnts that involve risks and uncertainties. Forward-looking statements are those that are not historical in nature. As a result
fany factors, such as those set forth under “Risk Factors” in this Form 10-K, our actual results may differ materially from those
anticipated in such forward-looking statements.

Overview

We are a specialty finance company that invests in residential mortgage-backed securities (“RMBS”) which are issued and
guaranteed by a federally chartered corporation or agency (“Agency RMBS”). Our investment strategy focuses on, and our
porgigtioof, two categories of Agency RMBS: (i) traditional pass-through Agency RMBS, such as mortgage pass-through
fesiEdcB{eFannie Mae, Freddie Mac or Ginnie Mae (the “GSEs”) and collateralized mortgage obligations (“CMOs”) issued by the
EPESRMBS”) and (ii) structured Agency RMBS, such as interest-only securities (“I0s”), inverse interest-only securities (“I10s”)
phichcipal only securities (“POs”), among other types of structured Agency RMBS. We were formed by Bimini in August 2010,
commenced operations on November 24, 2010 and completed our initial public offering (“IPO”) on February 20, 2013. We are
externally managed by Bimini Advisors, an investment adviser registered with the Securities and Exchange Commission (the
“SEC”).

Our business objective is to provide attractive risk-adjusted total returns over the long term through a combination of capital
appreciation and the payment of regular monthly distributions. We intend to achieve this objective by investing in and
siategifialbapital between the two categories of Agency RMBS described above. We seek to generate income from (i) the net
interdst on our leveraged PT RMBS portfolio and the leveraged portion of ourstructured Agency RMBS portfolio, and (ii) the
inteyest we generate from the unleveraged portion of our structured Agency RMBS portfolio. We intend to fund our PT RMBS
@Btain of our structured Agency RMBS through short-term borrowings structured as repurchase agreements. PT RMBS and
AegityedMBS typically exhibit materially different sensitivities to movements in interestrates. Declines in the value of one
peiyfbli®ffset by appreciation in the other. The percentage of capital that we allocate to our two Agency RMBS asset categories
viaty and will be actively managed in an effort to maintain the level of income generated by the combined portfolios, the stability
iddide stream and the stability of the value of the combined portfolios. We believe that this strategy will enhance our liquidity,
earnings, book value stability and asset selection opportunities in various interestrate environments.

We operate so as to qualify to be taxed as a real estate investment trust (“REIT”) under the Internal Revenue Code of 1986, as
amended (the “Code”). We generally will not be subject to U.S. federal income tax to the extent that we currently distribute all of
BEIT taxable income (as defined in the Code) to our stockholders and maintain our REIT qualification.

The Company’s common stock trades on the New York Stock Exchange under the symbol “ORC”.
Capital Raising Activities

On August 2, 2017, we entered into an equity distribution agreement (the “August 2017 Equity Distribution Agreement”)with
sale§wi@ents pursuant to which we could offer and sell, from time to time, up to an aggregate amount of $125,000,000 of shares of
e9mmon stock in transactions that were deemed to be “at the market” offerings and privately negotiated transactions. We issued a
ftak, 123,178 shares under the August 2017 Equity Distribution Agreement for aggregate gross proceeds of $125.0 million, and
pebceeds of approximately $123.1 million, after commissions and fees, prior to its termination in July 2019.

On July 30, 2019, we entered into an underwriting agreement (the “2019 Underwriting Agreement”) with Morgan Stanley &
LLG, @itigroup Global Markets Inc. and J.P. Morgan Securities LLC, as representatives of the underwriters named therein,

tRkagfBtand sale of 7,000,000 shares of the Company’s common stock at a price to the public of $6.55 per share. The

underwriters
47



purchased the shares pursuant to the 2019 Underwriting Agreement at a price of $6.3535 per share. The closing of the offering of
7,000,000 shares of common stock occurred on August 2, 2019, with net proceeds to us of approximately $44.2 million after
gedieléPWriting discounts and commissions and other estimated offering expenses.

On January 23, 2020, we entered into an equity distribution agreement (the “January 2020 Equity Distribution Agreement”)
thre#vdtlles agents pursuant to which we could offer and sell, from time to time, up to an aggregate amount of $200,000,000 of
sliay@s common stock in transactions that were deemed to be “at the market” offerings and privately negotiated transactions. We
issged of 3,170,727 shares under the January 2020 Equity Distribution Agreement for aggregate gross proceeds of $19.8 million,
abtlproceeds of approximately $19.4 million, after commissions and fees, prior toits termination in August 2020.

On August 4, 2020, we entered into an equity distribution agreement (the “August 2020 Equity Distribution Agreement”) with
saled@igients pursuant to which we could offer and sell, from time to time, up to an aggregate amount of $150,000,000 of shares of
eévmmon stock in transactions that were deemed to be “at the market” offerings and privately negotiated transactions. We issued a
#tal7 493,650 shares under the August 2020 Equity Distribution Agreement for aggregate gross proceeds of approximately $150.0
million, and net proceeds of approximately $147.4 million, after commissions and fees, prior to its termination in June 2021.

On January 20, 2021, we entered into an underwriting agreement (the “January 2021 Underwriting Agreement”) with J.P.
SecuviieganL.C (“J.P. Morgan”), relating to the offer and sale of 7,600,000 shares of our common stock. J.P. Morgan purchased
thares of our common stock from the Company pursuant to the January 2021 Underwriting Agreement at $5.20 per share. In
dditigised J.P. Morgan a 30-day option to purchase up to an additional 1,140,000 shares of our common stock on the same terms
apflditions, which J.P. Morgan exercised in full on January 21, 2021. The closing of the offering of 8,740,000 shares of our
SEIERGFcurred on January 25, 2021, with proceeds to us of approximately $45.2 million, net of offering expenses.

On March 2, 2021, we entered into an underwriting agreement (the “March 2021 Underwriting Agreement”) with J.P.
rela®Mi@réfthe offer and sale of 8,000,000 shares of our common stock. J.P. Morgan purchased the shares of our common stock
frenCompany pursuant to the March 2021 Underwriting Agreement at $5.45 per share. In addition, we granted J.P. Morgan a 30-
@p¥ion to purchase up to an additional 1,200,000 shares of our common stock on the same terms and conditions, which J.P.
Mereaged in full on March 3, 2021. The closing of the offering of 9,200,000 shares of our common stock occurred on March 5,
¥R proceeds to us of approximately $50.0 million, net of offering expenses.

On June 22, 2021, we entered into an equity distribution agreement (the “June 2021 Equity Distribution Agreement”) with
saledQigients pursuant to which we could offer and sell, from time to time, up to an aggregate amount of $250,000,000 of shares of
e8imon stock in transactions that were deemed to be “at the market” offerings and privately negotiated transactions. We issued a
t#tab,407,336 shares under the June 2021 Equity Distribution Agreement for aggregate gross proceeds of approximately $250.0
million, and net proceeds of approximately $246.2 million, after commissions and fees, prior to its termination in October 2021.

On October 29, 2021, we entered into an equity distribution agreement (the “October 2021 Equity Distribution Agreement”)
fourwilles agents pursuant to which we may offer and sell, from time to time, up to an aggregate amount of $250,000,000 of shares
8fir common stock in transactions that are deemed to be “at the market” offerings and privately negotiated transactions. Through
December 31, 2021, we issued a total of 15,835,700 shares under the October 2021 Equity Distribution Agreement for aggregate
groseeds of approximately $78.3 million, and net proceeds of approximately $77.0 million, after commissions and fees.

Stock Repurchase Program

On July 29, 2015, the Company’s Board of Directors authorized the repurchase of up to 2,000,000 shares of our common
The%i@slag, manner, price and amount of any repurchases is determined by the Company in its discretion and is subjectto
gedneaticet conditions, stock price, applicable legal requirements and other factors. The authorization does not obligate the
feO4BRANE any particular amount of common stock and the program may be suspended or discontinued at the Company’s

discretion
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without prior notid®n February 8, 2018, the Board of Directors approved an increase in the stock repurchase program for up to an
additional 4,522,822 shares of the Company’s common stock. Coupled with the 783,757 shares remaining from the original
2300 @B orization, the increased authorization brought the total authorization to 5,306,579 shares, representing 10% of the then
outstanding share count. On December 9, 2021, the Board of Directors approved anincrease in the number of shares of the
Company’s common stock available in the stock repurchase program for up to an additional 16,861,994 shares, bringing the
seihdHiRgion under the stock repurchase program to 17,699,305 shares, representing approximately 10% of the Company’s
eurseaibling shares of common stock. This stock repurchase program has no termination date.

From the inception of the stock repurchase program through December 31, 2021, the Company repurchased a total of
sharest@iah ldggregate cost of approximately $40.4 million, including commissions and fees, for a weighted average price of $7.10
PBire. During the year ended December 31, 2020, the Company repurchased atotal of 19,891 shares at an aggregate cost of
approximately $0.1 million, including commissions and fees, for a weighted average price of $3.42 per share. There were no
sbieehased during the year ended December 31, 2021.

Factors that Affect our Results of Operations and Financial Condition

A variety of industry and economic factors may impact our results of operations and financial condition. These factors
include:

interest rate trends;

increases in our cost of funds resulting from increases in the Federal Funds rate that are controlled by the Fed and are
tikebeur in 2022;

the difference between Agency RMBS yields and our funding and hedging costs;

competition for, and supply of, investments in Agency RMBS;

actions taken by the U.S. government, including the presidential administration, the Federal Housing Financing
Agency (the “FHFA”), the Federal Housing Administration (the “FHA”), the Federal Open Market Committee (the
QDS Ireadury;

prepayment rates on mortgages underlying our Agency RMBS and credit trends insofar as they affect prepayment rates;
8f6kr market developments.

In addition, a variety of factors relating to our business may also impact our results of operations and financial condition.
factord hesRude:

our degree of leverage;

our access to funding and borrowing capacity;

our borrowing costs;

our hedging activities;

the market value of our investments; and

the requirements to qualify as a REIT and the requirements to qualify fora registration exemption under the Investment
Company Act.

Results of Operations

Described below are the Company’sresults of operations for the years ended December 31, 2021, as compared to the
resulfs@fggaxisons for the yearsended December31, 2020 and 2019.

Net (Loss)Income Summary

Net loss for the yearended December31, 2021 was $64.8 million, or $0.54 pershare. Netincome forthe year ended December
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2020 was $2.1 million,or $0.03 per share. Net income for the yearended December31, 2019 was $24.3 million, or $0.43 per share.
dd@ponents of net (loss)income for the years ended December31, 2021,2020 and 2019 are presented in the tablebelow:

(in thousands)

2021 2020 2019
Interest income $ 134,700 $ 116,045 $ 142,324
Interest expense (7,090) (25,056) (83,666)
Net interest income 127,610 90,989 58,658
Losses on RMBS and derivative contracts (177,119) (78,317) (24,008)
Net portfolio (loss) income (49,509) 12,672 34,650
Expenses (15,251) (10,544) (10,385)
Net (loss) income $ (64,760)$ 2,128 $ 24,265

GAAP and Non-GAAP Reconciliations

In addition to the resultspresented in accordancewith GAAP, our resultsof operationsdiscussed below includecertain non-
finan€i@&4ormation, including “Net Earnings Excluding Realized and Unrealized Gains and Losses”, “Economic Interest Expense”
@Bdonomic Net InterestIncome.”

Net Earnings Excluding Realized and Unrealized Gains and Losses

We have electedto account for our Agency RMBSunder the fair value option. Securitiesheld under the fair value optionare
recorded at estimatedfair value,with changesin the fair value recordedas unrealizedgains orlosses throughthe statementsof
operations.

In addition,we have notdesignated our derivativefinancial instrumentsused for hedging purposesas hedges for accounting
purposes, but rather hold them for economichedging purposes. Changes in fair value of these instruments are presentedin a separate
line itemin the Company’sstatements of operationsand are notincluded ininterest expense. As such, for financialreporting
BiEPESEEXpense and cost of fundsare not impactedby the fluctuationin value of the derivativeinstruments.

Presenting net earningsexcluding realized andunrealized gains and losses allowsmanagementto: (i) isolatethe net interest
and ofhee@epenses of the Company over time, free of all fair value adjustments and (ii) assess the effectiveness of our fundingand
hedging strategieson our capitalallocation decisions and our asset allocationperformance. Our funding and hedging strategies,
gHPiEation and asset selection are integralto our risk management strategy, and thereforecritical to the managementof our portfolio.
Wéieve thatthe presentationof our net earnings excluding realized and unrealizedgains is usefulto investorsbecause it provides a
gfe@@mparing our results of operationsto those of our peerswho have notelected the same accountingtreatment. Our presentationof
B8Fnings excluding realized andunrealized gains and losses may not be comparableto similarly-titledmeasures of other companies,
w9 use differentcalculations. As a result, net earningsexcluding realized andunrealized gains and losses shouldnot be consideredas
8ubstitute for our GAAPnet income (loss) asa measure of our financial performance or any measureof our liquidityunder GAAP.
tabge belowpresents a reconciliationof our netincome (loss)determined in accordancewith GAAP and net earningsexcluding
serligadealized gains and losses.
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Net Earnings Excluding Realized and Unrealized Gains and Losses
(in thousands, except per share data)

Per Share
Net Earnings Net Earnings
Excluding Excluding
Realized and Realized and Realized and Realized and
Net Unrealized Unrealized Net Unrealized Unrealized
Income Gains and Gains and Income Gains and Gains and
(GAAP) Losses() Losses (GAAP) Losses Losses

Three Months Ended
December 31, 2021 $ (44,564) $ (82,597) $ 38,033 $ 0.27) $ (0.49) $ 0.22
September 30, 2021 26,038 (2,887) 28,925 0.20 (0.02) 0.22
June 30, 2021 (16,865) (40,844) 23879 (0.17) (0.41) 0.24
March 31, 2021 (29,369) (50,791) 21,422 (0.34) (0.60) 0.26
December 31, 2020 16,479 (4,605) 21,084 0.23 (0.07) 0.30
September 30, 2020 28,076 5,745 22,331 0.42 0.09 0.33
June 30, 2020 48,772 28,749 20,023 0.74 0.43 0.31
March 31, 2020 (91,199) (108,206) 17,007 (1.41) (1.68) 0.27
December 31, 2019 18,612 3,840 14,772 0.29 0.06 0.23
September 30, 2019 (8,477) (19,431) 10,954 (0.14) (0.32) 0.18
June 30, 2019 3,533 (7,670) 11,203 0.07 (0.15) 0.22
March 31, 2019 10,597 (747) 11,344 0.22 (0.02) 0.24

Years Ended

December 31, 2021 $ (64,760)$ (177,119)$ 112,359 $ 0.54)$ (1.46)$ 0.92
December 31, 2020 2,128 (78,317) 80,445 0.03 (1.17) 1.20
December 31, 2019 24,265 (24,008) 48,273 0.43 (0.43) 0.86

(1) Includes realizedand unrealized gains (losses)on RMBS and derivativefinancial instruments,including netinterest incomeor expense on
intergste swaps.

Economic Interest Expense and Economic Net InterestIncome

We use derivativeand other hedging instruments,specifically Eurodollar, Fed Funds and T-Note futures contracts, short
U.S. WpsiidanpBeurities, interest rate swaps and swaptions, to hedge a portion of the interestrate risk on repurchaseagreements in a
rising rate environment.

We have notelected to designate our derivativeholdings forhedge accountingtreatment. Changes in fair value of these
are pHBSEIIEERALS separateline item in our statementsof operationsand not includedin interestexpense. Assuch, for financial
FRRPUERS, interest expense andcost of fundsare not impactedby the fluctuationin value of the derivativeinstruments.

For the purposeof computingeconomic netinterestincome andratios relatingto cost of funds measures, GAAP interest
has beXR@djfsted toreflect therealized andunrealized gains orlosses on certain derivativeinstrumentsthe Companyuses,
speeidisladly FedFunds and U.S. Treasury futures, and interestrate swaps and swaptions, that pertainto each periodpresented. We
believe thatadjusting our interestexpense forthe periods presented by the gainsor losses on these derivative instruments would not
accurately reflect our economic interest expense for these periods. The reason s that thesederivative instruments may cover periods
thaend into the future,not just thecurrent period. Any realizedor unrealizedgains orlosses on the instrumentsreflect the change in
market valueof the instrumentcaused by changes in underlyinginterestrates applicableto the termcovered by the instrument, not
iHétcurrentperiod. Foreach period presented, we have combinedthe effects of the derivativefinancial instruments in place forthe
respective period withthe actual interest expense incurredon borrowingsto reflect total economicinterest expense for the applicable
period. Interestexpense, includingthe effect of derivativeinstrumentsfor the period, is referredto as economicinterest expense. Net
interest income, when calculatedto include the effect of derivativeinstruments for the period, is referredto as economicnet interest
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income. Thispresentationincludes gains orlosses onall contractsin effect duringthe reportingperiod, coveringthe current period as
weperiods in the future.

The Companymay investin TBAs, which are forward contractsfor the purchaseor sale of Agency RMBSat a predetermined
face ®68nt,issuer, coupon and stated maturity on an agreed-uponfuture date. The specific Agency RMBSto be deliveredinto the
contract are not knownuntil shortlybefore the settlement date. We may choose, priorto settlement,to move the settlement of these
securities out to alater date by entering into a dollarroll transaction. The Agency RMBS purchasedor sold fora forward settlement
daseypicallypriced ata discountto equivalentsecurities settling in the currentmonth. Consequently, forward purchases of Agency
RMB8llarroll transactionsrepresenta form of off-balance sheet financing. These TBAs are accountedfor as derivativesand marked
fAarket throughthe income statement. Gains or losseson TBAs are includedwith gains or losses on other derivative contracts and are
Miluded ininterestincome for purposes of the discussionsbelow.

We believe that economicinterest expense and economic net interestincome providemeaningful informationto consider, in
to thefébipi@tiveamounts preparedin accordancewith GAAP. The non-GAAPmeasures helpmanagement to evaluate its financial
position andperformance without theeffects of certain transactionsand GA AP adjustments that are not necessarilyindicative of our
current investmentportfolio or operations. The unrealizedgains orlosses on derivative instruments presented in our statementsof
operations are not necessarilyrepresentativeof the totalinterestrate expensethat we willultimately realize. Thisis because as interest
rates move up or down in the future, the gains or losses we ultimatelyrealize, and which will affect ourtotal interestrate expensein
pétsels, may differ from the unrealized gains orlosses recognizedas of the reporting date.

Our presentationof the economicvalue of ourhedging strategyhas importantlimitations. First, othermarket participantsmay
calculate economic interest expense andeconomic netinterest income differentlythan the way we calculatethem. Second, while we
believe thatthe calculationof the economicvalue of ourhedging strategy described above helps to present our financial position and
performance, it may be of limited usefulness as an analyticaltool. Therefore,the economicvalue of our investmentstrategy should
PRibEd inisolation and is nota substitutefor interestexpense andnet interestincome computedin accordancewith GAAP.

The tables below presenta reconciliationof the adjustmentsto interestexpense shownfor each period relativeto our derivative

instruments, and the incomestatement line item, gains (losses)on derivativeinstruments, calculated in accordancewith GAAPfor the
years ended December 31, 2021, 2020 and 2019 and each quarterduring 2021,2020 and 2019.

52



Gains (Losses) on Derivative Instruments
(in thousands)

Economic Hedges

Recognized in Attributed to Attributed to
Income U.S. Treasury and TBA Current Future
Statement Securities Gain (Loss) Period Periods
(GAAP) (Short Positions)  (Long Positions) (Non-GAAP) (Non-GAAP)

Three Months Ended
December 31, 2021 $ 10,945 $ 2,568 $ -8 (7,949) $ 16,326
September 30, 2021 5,375 (2,306) - (1,248) 8,929
June 30, 2021 (34,915) (5,963) - (5,104) (23,848)
March 31, 2021 45,472 9,133 (8,559) (4,044) 48,942
December 31, 2020 8,538 (436) 5,480 (5,790) 9,284
September 30, 2020 4,079 131 3,336 (6,900) 7,512
June 30, 2020 (8,851) 582 1,133 (5,751) (4,815)
March 31, 2020 (82,858) (7,090) - (4,900) (70,868)
December 31, 2019 10,792 (512) - 3,823 7,481
September 30, 2019 (8,648) 572 1,907 1,244 (12,371)
June 30, 2019 (34,288) (1,684) - 1,464 (34,068)
March 31, 2019 (19,032) (4,641) - 2,427 (16,818)
Years Ended
December 31, 2021 $ 26,877 $ 3,432 $ (8,559)$ (18,345)$ 50,349
December 31, 2020 (79,092) (6,813) 9,949 (23,341) (58,887)
December 31, 2019 (51,176) (6,265) 1,907 8,958 (55,776)

Economic Interest Expense and Economic Net Interest Income
(in thousands)

Interest Expense on Borrowings

Gains
(Losses) on

Derivative
Instruments Net Interest Income
GAAP Attributed Economic GAAP Economic

Interest Interest to Current Interest Net Interest Net Interest

Income Expense Period) Expense? Income Incomé®
Three Months Ended
December 31, 2021 $ 44,421 $ 2,023 $ (7,949) $ 9,972 $ 42,398 $ 34,449
September 30, 2021 34,169 1,570 (1,248) 2,818 32,599 31,351
June 30, 2021 29,254 1,556 (5,104) 6,660 27,698 22,594
March 31, 2021 26,856 1,941 (4,044) 5,985 24,915 20,871
December 31, 2020 25,893 2,011 (5,790) 7,801 23,882 18,092
September 30, 2020 27,223 2,043 (6,900) 8,943 25,180 18,280
June 30, 2020 27,258 4,479 (5,751) 10,230 22,779 17,028
March 31, 2020 35,671 16,523 (4,900) 21,423 19,148 14,248
December 31, 2019 37,529 20,022 3,823 16,199 17,507 21,330
September 30, 2019 35,907 22,321 1,244 21,077 13,586 14,830
June 30, 2019 36,455 22,431 1,464 20,967 14,024 15,488
March 31, 2019 32,433 18,892 2,427 16,465 13,541 15,968
Years Ended
December 31, 2021 $ 134,700 $ 7,090 $ (18,345)$ 25,435 $ 127,610 $ 109,265
December 31, 2020 116,045 25,056 (23,341) 48,397 90,989 67,648
December 31, 2019 142,324 83,666 8,958 74,708 58,658 67,616

(1) Reflects the effect of derivative instrument hedges for only the period presented.
(2) Calculated by adding the effect of derivative instrument hedges attributed to the period presented to GAAP interest expense.
(3) Calculated by adding the effect of derivative instrument hedges attributed to the period presented to GAAP net interest income.
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Net Interest Income

During the year ended December 31, 2021, we generated$127.6 millionof net interestincome, consistingof $134.7 million of
incoeresin RMBS assetsoffset by $7.1million of interest expense on borrowings. For the comparableperiod ended December 31,
2020, we generated $91.0 millionof net interestincome, consistingof $116.0 million of interestincome from RMBS assetsoffset by
fBlibn of interest expense onborrowings. The $18.7 million increasein interestincome wasd$ily66% million increasein
average RMBSthat was partially offsetby a 72 basispoint ("bps")decrease in yield on average RMBS. The $18.0 milliondecrease in
interest expense for the year ended December31, 2021 was drivenby a 63 bps decrease in the average cost of funds, offset by a
$1,510.5 million increasein average borrowings.

For the yearended December31, 2019, we generated$58.7 million of net interestincome, consistingof $142.3 million of
incoierfesin RMBS assetsoffset by $83.7million of interest expense onborrowings. The $26.3 million decreasein interestincome
{@rihended December 31, 2020, compared to the year ended December31, 2019, was due toa 69 bps decrease inyield on average
RMBS, combined witha $71.6 milliondecrease in average RMBS duringthe period. The $58.6 million decreasein interestexpense
{erihended December 31, 2020 was due toa $114.7 million decrease in average borrowings, combined witha 175 bps decrease in the
average costof funds.

On an economicbasis, our interest expense on borrowings for the yearsended December31, 2021, 2020 and 2019 was $25.4
million, $48.4million and $74.7 million, respectively, resultingin $109.3 million, $67.6million and$67.6 millionof economicnet
interess, respectively.

The tables below provideinformation on our portfolioaverage balances, interestincome, yieldon assets, average borrowings,
expéditeraséstof funds, net interestincome and net interestspread foreach quarterin 2021, 2020and 2019 and for theyears ended

December 31, 2021, 2020 and 2019 on botha GAAP and economic basis.

($ in thousands)

Average Yield on Interest Expense Average Cost of Funds
RMBS Interest  Average Average GAAP Economic GAAP Economic
Held? Income RMBS Borrowing$) Basis Basis® Basis Basis®

Three Months Ended

December 31, 2021 $ 6,056,259 $ 44,421 2.93% $ 5,728,988 $ 2,023 $ 9,972 0.14% 0.70%
September 30, 2021 5,136,331 34,169 2.66% 4,864,287 1,570 2,818 0.13% 0.23%
June 30, 2021 4,504,887 29,254 2.60% 4,348,192 1,556 6,660 0.14% 0.61%
March 31, 2021 4,032,716 26,856 2.66% 3,888,633 1,941 5,985 0.20% 0.62%
December 31, 2020 3,633,631 25,893 2.85% 3,438,444 2,011 7,801 0.23% 0.91%
September 30, 2020 3,422,564 27,223 3.18% 3,228,021 2,043 8,943 0.25% 1.11%
June 30, 2020 3,126,779 27,258 3.49% 2,992,494 4,479 10,230 0.60% 1.37%
March 31, 2020 3,269,859 35,671 4.36% 3,129,178 16,523 21,423 2.11% 2.74%
December 31, 2019 3,705,920 37,529 4.05% 3,631,042 20,022 16,199 2.21% 1.78%
September 30, 2019 3,674,087 35,907 3.91% 3,571,752 22,321 21,077 2.50% 2.36%
June 30, 2019 3,307,885 36,455 4.41% 3,098,133 22,431 20,967 2.90% 2.71%
March 31, 2019 3,051,509 32,433 4.25% 2,945,895 18,892 16,465 2.57% 2.24%
Years Ended

December 31, 2021 $ 4,932,548 $ 134,700 2.73% $ 4,707,525 $ 7,090 $ 25,435 0.15% 0.54%
December 31, 2020 3,363,208 116,045 3.45% 3,197,034 25,056 48,397 0.78% 1.51%
December 31, 2019 3,434,850 142,324 4.14% 3,311,705 83,666 74,708 2.53% 2.26%
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($ in thousands)

Net Interest Income Net Interest Spread
GAAP Economic GAAP Economic
Basis Basis® Basis Basis®¥

Three Months Ended

December 31, 2021 $ 42,398 $ 34,449 2.79% 2.23%
September 30, 2021 32,599 31,351 2.53% 2.43%
June 30, 2021 27,698 22,594 2.46% 1.99%
March 31, 2021 24,915 20,871 2.46% 2.04%
December 31, 2020 23,882 18,093 2.62% 1.94%
September 30, 2020 25,180 18,280 2.93% 2.07%
June 30, 2020 22,779 17,028 2.89% 2.12%
March 31, 2020 19,148 14,248 2.25% 1.62%
December 31, 2019 17,507 21,330 1.84% 2.27%
September 30, 2019 13,586 14,830 1.41% 1.55%
June 30, 2019 14,024 15,488 1.51% 1.70%
March 31, 2019 13,541 15,968 1.68% 2.01%
Years Ended

December 31, 2021 $ 127,610 $ 109,265 2.58% 2.19%
December 31, 2020 90,989 67,649 2.67% 1.94%
December 31, 2019 58,658 67,616 1.61% 1.88%

(1) Portfolio yields and costs of borrowings presented in the tables above and the tables on pages 60 and 61 are calculated based on the
average balances of the underlying investment portfolio/borrowings balances and are annualized for the periods presented. Average
balances for quarterly periods are calculated using two data points, the beginning and ending balances.

(2) Economic interest expense and economic net interest incpmesented in the table above and the tables on page 61 includes the effect
of our derivative instrument hedges for only the periods presented.

(3) Represents interest cost of our borrowings and the effect of derivative instrument hedges attributed to the period divided by average

RMBS.
(4) Economic net interest spread is calculated by subtracting average economic cost of funds from realized yield on average RMBS.

Interest Income and Average Asset Yield

Our interestincome forthe years ended December31, 2021 and 2020 was $134.7 million and$116.0 million, respectively. We
averdg@ RMBSholdings of $4,932.5 million and $3,363.2 million forthe years ended December31, 2021 and 2020, respectively.
¥ieéd on ourportfolio was 2.73% and 3.45% for the yearsended December31, 2021 and 2020, respectively. Forthe year ended
December 31, 2021 as compared to the year ended December31, 2020, there wasa $18.7 millionincrease ininterest income dueto a
$1,569.3 million increasein average RMBS, offsetby a 72 bpsdecrease in the yieldon average RMBS.

For the yearended December31, 2019, we had interestincome of $142.3 millionand averageRMBS holdingsof $3,434.9
resultidi®i.a yield on our portfolioof 4.14%. For the yearended December31, 2020, as compared to the year ended December31,
248, was a $26.3 milliondecrease in interestincome dueto a $71.6 million decreasein average RMBS, combinedwith a 69 bps

fleereasteldon average RMBS.

The table below presentsthe average portfolio size, income and yields of our respectivesub-portfolios, consisting of structured
and BMBSIBS for the yearsended December31, 2021,2020 and 2019 and for each quarter during2021, 2020 and 2019.
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($ in thousands)

Average RMBS Held Interest Income Realized Yield on Average RMBS
PT Structured PT Structured PT Structured
RMBS RMBS Total RMBS RMBS Total RMBS RMBS Total

Three Months Ended

December 31,2021 $ 5,878,376 $ 177,883 $ 6,056,259 $ 42,673 $ 1,748 $ 44,421 2.90% 3.93% 2.93%
September 30, 2021 5,016,550 119,781 5,136,331 33,111 1,058 34,169 2.64% 3.53%  2.66%
June 30, 2021 4,436,135 68,752 4,504,887 29,286 (32) 29,254 2.64% (0.18)%  2.60%
March 31, 2021 3,997,965 34,751 4,032,716 26,869 (13) 26,856 2.69% (0.15)%  2.66%
December 31, 2020 3,603,885 29,746 3,633,631 25,933 (40) 25,893 2.88% (0.53)%  2.85%
September 30, 2020 3,389,037 33,527 3,422,564 27,021 202 27,223 3.19% 241%  3.18%
June 30, 2020 3,088,603 38,176 3,126,779 27,004 254 27,258 3.50% 2.67%  3.49%
March 31, 2020 3,207,467 62,392 3,269,859 35,286 385 35,671 4.40% 2.47%  4.36%
December 31, 2019 3,611,461 94,459 3,705,920 36,600 929 37,529 4.05% 3.93% 4.05%
September 30, 2019 3,558,075 116,012 3,674,087 36,332 (425) 35,907 4.08% (1.47)% 3.91%
June 30, 2019 3,181,976 125,909 3,307,885 34,992 1,463 36,455 4.40% 4.65% 4.41%
March 31, 2019 2,919,415 132,094 3,051,509 30,328 2,105 32,433 4.16% 6.37%  4.25%
Years Ended

December 31,2021 $ 4,832,257 $ 100,291 $ 4,932,548 $ 131,939 $ 2,761 $ 134,700 2.73% 2.75%  2.73%
December 31, 2020 3,322,248 40,960 3,363,208 115,244 801 116,045 3.47% 1.96%  3.45%
December 31, 2019 3,317,732 117,118 3,434,850 138,252 4,072 142,324 4.17% 3.48% 4.14%

Interest Expense and the Cost of Funds

We had averageoutstanding borrowings of $4,707.5 million and $3,197.0 millionand total interest expense of $7.1 million and
mill#bfbr the years ended December31, 2021 and 2020, respectively. Our average costof funds was 0.15% for the yearended
December 31, 2021, compared to 0.78% for the comparableperiod in 2020. There wasa $1,510.5 million increasein average
butstanitingduring the year ended December 31, 2021 as compared to the year ended December31, 2020.

For the yearended December31, 2019, we had averageborrowings of $3,311.7 millionand total interest expense of $83.7
resultidi®i.an average cost of fundsof 2.53%. There wasa 175 bps decrease in the averagecost of fundsand an $114.7 million
decrease in average outstandingborrowings during the year ended December 31, 2020 as compared to the yearended December31,

2019.

Our economicinterest expense was $25.4 million, $48.4million and$74.7 millionfor the yearsended December31, 2021, 2020
20190¢bspectively. There wasa 97 bps decrease in the averageeconomic costof funds to 0.54% for the year ended December31,
24 1.51% for the yearended December31, 2020. The reason for the decreasein economic cost of fundsis primarily due to the
ko¥iesf our borrowings noted above, offset by thenegative performanceof our hedgingactivities during the period. Therewas a 75
bpérease in the averageeconomic cost of fundsto 1.51% for the yearended December31, 2020 from 2.26% for the yearended
December 31, 2019.

Since all of our repurchaseagreements are short-term,changes in market ratesdirectly affectour interestexpense. Ouraverage
of f19d¢ calculated on a GAAP basis was 5 bps above average one-month LIBOR and 9 bps belowaverage six-month LIBOR for the
quarter endedDecember 31, 2021. Our average economic costof funds was equal to average one-month LIBOR and 47 bps above
average six-month LIBOR forthe quarterended December31, 2021. The average term to maturityof the outstandingrepurchase
agreements was 27 days and 31 daysat December31, 2021 and2020, respectively.

The tables below presentthe average balance of borrowings outstanding, interest expense andaverage costof funds, and average
one-month and six-month LIBOR rates for each quarter in 2021, 2020 and 2019 and for theyears ended December 31, 2021, 2020
20d9 on botha GAAP and economic basis.
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($ in thousands)

Average Interest Expense Average Cost of Funds
Balance of GAAP Economic GAAP Economic
Borrowings Basis Basis Basis Basis

Three Months Ended
December 31, 2021 $ 5,728,988 $ 2,023 $ 9,972 0.14% 0.70%
September 30, 2021 4,864,287 1,570 2,818 0.13% 0.23%
June 30, 2021 4,348,192 1,556 6,660 0.14% 0.61%
March 31, 2021 3,888,633 1,941 5,985 0.20% 0.62%
December 31, 2020 3,438,444 2,011 7,801 0.23% 0.91%
September 30, 2020 3,228,021 2,043 8,943 0.25% 1.11%
June 30, 2020 2,992,494 4,479 10,230 0.60% 1.37%
March 31, 2020 3,129,178 16,523 21,423 2.11% 2.74%
December 31, 2019 3,631,042 20,022 16,199 2.21% 1.78%
September 30, 2019 3,571,752 22,321 21,077 2.50% 2.36%
June 30, 2019 3,098,133 22,431 20,967 2.90% 2.71%
March 31, 2019 2,945,895 18,892 16,465 2.57% 2.24%
Years Ended
December 31, 2021 $ 4,707,525 $ 7,090 $ 25,435 0.15% 0.54%
December 31, 2020 3,197,034 25,056 48,397 0.78% 1.51%
December 31, 2019 3,311,705 83,666 74,708 2.53% 2.26%

Average GAAP Cost of Funds  Average Economic Cost of Funds

Relative to Average Relative to Average
Average LIBOR One-Month Six-Month One-Month Six-Month
One-Month Six-Month LIBOR LIBOR LIBOR LIBOR

Three Months Ended
December 31, 2021 0.09% 0.23% 0.05% (0.09)% 0.61% 0.47%
September 30, 2021 0.09% 0.16% 0.04% (0.03)% 0.14% 0.07%
June 30, 2021 0.10% 0.18% 0.04% (0.04)% 0.51% 0.43%
March 31, 2021 0.13% 0.23% 0.07% (0.03)% 0.49% 0.39%
December 31, 2020 0.15% 0.27% 0.08% (0.04)% 0.76% 0.64%
September 30, 2020 0.17% 0.35% 0.08% (0.10)% 0.94% 0.76%
June 30, 2020 0.55% 0.70% 0.05% (0.10)% 0.82% 0.67%
March 31, 2020 1.34% 1.43% 0.77% 0.68% 1.40% 1.31%
December 31, 2019 1.90% 1.98% 0.31% 0.23% (0.12)% (0.20)%
September 30, 2019 2.22% 2.18% 0.28% 0.32% 0.14% 0.18%
June 30, 2019 2.45% 2.49% 0.45% 0.41% 0.26% 0.22%
March 31, 2019 2.51% 2.77% 0.06% (0.20)% (0.27)% (0.53)%
Years Ended
December 31, 2021 0.10% 0.20% 0.05% (0.05)% 0.44% 0.34%
December 31, 2020 0.55% 0.69% 0.23% 0.09% 0.96% 0.82%
December 31, 2019 2.27% 2.35% 0.26% 0.18% (0.01)% (0.09)%
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Gains or Losses

The table below presentsour gains or losses for the yearsended December31, 2021,2020 and 2019.

(in thousands)

2021 2020 2019
Realized losses on sales of RMBS $ (5,542)$ (24,986)$% (10,877)
Unrealized (losses) gains on RMBS (198,454) 25,761 38,045
Total (losses) gains on RMBS (203,996) 775 27,168
Losses on interest rate futures (856) (13,044) (18,858)
Gains (losses) on interest rate swaps 23,613 (66,212) (26,582)
Gains (losses) on payer swaptions (short positions) 9,062 (3,070) (1,379)
(Losses) gains on payer swaptions (long positions) (2,580) 98 -
Gains on interest rate floors 2,765 - -
Gains (losses) on TBA securities (short positions) 3,432 (6,719) (6,264)
(Losses) gains on TBA securities (long positions) (8,559) 9,950 1,907
Losses on U.S. Treasury securities - (95) -
Total $ (@177,119)% (78,317)% (24,008)

We invest in RMBS with the intentto earn netincome from the realizedyield on thoseassets overtheir relatedfunding and
costbeslgingt for thepurpose of making shortterm gains from sales. However, we have sold, and may continueto sell, existing
a8eRIFrénewassets, whichour managementbelieves mighthave higherrisk-adjustedreturns inlight of currentor anticipatedinterest
fatkssal governmentprograms or general economic conditionsor to manageour balance sheet as partof our asset/liability
BoetagonIdnting the years ended December31, 2021,2020 and 2019, the Company received proceeds of $2,851.7 million, $4,200.5
million and $3,321.2 million, respectively, fromthe sales of RMBS. Approximately$1.1 billion of the salesduring the year ended
Beceoroesccurred during the second half of March 2020 as we sold assets in order to maintainsufficient cash and liquidityand
seduckariskwith the market turmoilbrought aboutby COVID-19.

Realized and unrealized gains and losses on RMBS are driven in part by changesin yields and interestrates, whichaffect the
of tH¥KdBgritiesin our portfolio. Gains and losses on interestrate futurescontracts are affected by changes in implied forward rates
theii@orting period’he table below presentshistorical interestrate data for each quarter end during 2021,2020 and 2019.

5 Year 10 Year 15 Year 30 Year Three

U.S. Treasury U.S. Treasury Fixed-Rate Fixed-Rate Month

Ratd? RatdV Mortgage Rafé  Mortgage Raf® LIBOR

December 31, 2021 1.26% 1.51% 2.35% 3.10% 0.21%
September 30, 2021 1.00% 1.53% 2.18% 2.90% 0.12%
June 30, 2021 0.87% 1.44% 2.27% 2.98% 0.13%
March 31, 2021 0.94% 1.75% 2.39% 3.08% 0.19%
December 31, 2020 0.36% 0.92% 2.22% 2.68% 0.23%
September 30, 2020 0.27% 0.68% 2.39% 2.89% 0.24%
June 30, 2020 0.29% 0.65% 2.60% 3.16% 0.31%
March 31, 2020 0.38% 0.70% 2.89% 3.45% 1.10%
December 31, 2019 1.69% 1.92% 3.18% 3.72% 1.91%
September 30, 2019 1.55% 1.68% 3.12% 3.61% 2.13%
June 30, 2019 1.76% 2.00% 3.24% 3.80% 2.40%
March 31, 2019 2.24% 2.41% 3.72% 4.27% 2.61%

(1) Historical 5 and 10 Year U.S. Treasury Rates are obtained from quoted end of day prices on the Chicago Board Options Exchange.
(2) Historical 30 Year and 15 Year Fixed Rate Mortgage Rates are obtained from Freddie Mac’s Primary Mortgage Market Survey.
(3) Historical LIBOR is obtained from the Intercontinental Exchange Benchmark Administration Ltd.
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Expenses

Total operating expenseswere $15.3 million, $10.5million and$10.4 millionfor the yearsended December31, 2021, 2020 and
respéBiifely. The table below providesa breakdownof operatingexpenses forthe years ended December31, 2021, 2020 and 2019.

(in thousands)

2021 2020 2019
Management fees $ 8,156 $ 5281 $ 5,528
Overhead allocation 1,632 1,514 1,380
Accrued incentive compensation 1,132 38 115
Directors fees and liability insurance 1,169 998 998
Audit, legal and other professional fees 1,112 1,045 1,105
Direct REIT operating expenses 1,475 1,057 997
Other administrative 575 611 262
Total expenses $ 15,251 $ 10,544 $ 10,385

We are externally managed and advised by Bimini Advisors, LLC (the “Manager”) pursuant to the terms of a management
agreement. The management agreement has been renewed through February 20, 2023 and provides for automatic one-year
eptedsiothereafter and is subject to certain termination rights. Under the terms of the management agreement, the Manager is
responsible for administering the business activities and day-to-day operations of the Company. The Manager receives a monthly
management fee in the amount of:

One-twelfth of 1.5% of the first $250 million of the Company’s month end equity, as defined in the management
AATEEReNsh of 1.25% of the Company’s month end equity that is greater than $250 million and less than or equal to $500
million, and

e One-twelfth of 1.00% of the Company’s month end equity that is greater than $500 million.

The Company is obligated to reimburse the Manager for any direct expenses incurred on its behalf and to pay the Manager the
Company’s pro rata portion of certain overhead costs set forth in the management agreement.

The Company has contracted with AVM, L.P. (“AVM”) to provide repurchase agreement trading, clearing and administrative
services to the Company. Commencing in 2022, the Manager will begin performing these functions and the contracted
reaionghipwidduced or eliminated. Following the termination of the arrangements with AVM, the Company will pay the
bdandgaal fees for its performance of repurchase agreement funding transaction services and related clearing and operational
§613a€esrth in the management agreement, as amended.

Should the Company terminate the management agreement without cause, it will pay the Manager a termination fee equal to
timeld1fB8 average annual management fee, as defined in the management agreement, before or on the last day of the term of the

agreement.

The following table summarizes the management fee and overhead allocation expenses for each quarter in 2021, 2020 and
and £28d the years ended December 31, 2021, 2020 and 2019.
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($ in thousands)

Average Average Advisory Services
Orchid Orchid Management Overhead

Three Months Ended MBS Equity Fee Allocation Total
December 31, 2021 $ 6,056,259 $ 806,382 $ 2,587 $ 443 $ 3,030
September 30, 2021 5,136,331 672,384 2,156 390 2,546
June 30, 2021 4,504,887 542,679 1,792 395 2,187
March 31, 2021 4,032,716 456,687 1,621 404 2,025
December 31, 2020 3,633,631 387,503 1,384 442 1,826
September 30, 2020 3,422,564 368,588 1,252 377 1,629
June 30, 2020 3,126,779 361,093 1,268 348 1,616
March 31, 2020 3,269,859 376,673 1,377 347 1,724
December 31, 2019 3,705,920 414,018 1,477 379 1,856
September 30, 2019 3,674,087 394,788 1,440 351 1,791
June 30, 2019 3,307,885 363,961 1,326 327 1,653
March 31, 2019 3,051,509 363,204 1,285 323 1,608
Years Ended
December 31, 2021 $ 4,932,548 $ 619,533 $ 8,156 $ 1,632 $ 9,788
December 31, 2020 3,363,208 373,464 5,281 1,514 6,795
December 31, 2019 3,434,850 383,993 5,528 1,380 6,908
Financial Condition:

Mortgage-Backed Securities

As of December31, 2021, our RMBS portfolio consisted of $6,511.1 millionof Agency RMBS at fair value and had a weighted
average couponon assets of 3.03%. During the year ended December 31, 2021, we received principal repayments of $591.1 million
compared to $523.7 million forthe yearended December31, 2020. The average three monthprepayment speeds for the quarters
BRenber 31, 2021 and 2020 were 11.4% and 20.1%, respectively.

The followingtable presentsthe 3-month constant prepaymentrate (“CPR”)experienced on our structuredand PT RMBS sub-
portfolios, on an annualizedbasis, forthe quarterlyperiods presented.CPR is amethod of expressing the prepaymentrate fora
pudigageassumes thata constant fraction of the remainingprincipal is prepaid each month or year. Specifically,the CPR in the chart
below representsthe three month prepaymentrate of thesecuritiesin the respectiveasset category.

Structured

PT RMBS RMBS Total
Three Months Ended Portfolio (%) Portfolio (%) Portfolio (%)
December 31, 2021 9.0 24.6 11.4
September 30, 2021 9.8 25.1 12.4
June 30, 2021 10.9 29.9 12.9
March 31, 2021 9.9 40.3 12.0
December 31, 2020 16.7 44.3 20.1
September 30, 2020 14.3 40.4 17.0
June 30, 2020 13.9 35.3 16.3
March 31, 2020 9.8 22.9 11.9
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The followingtables summarizecertain characteristicsof the Company’sPT RMBS and structuredRMBS as of December 31,

and 2020:

(% in thousands)

Weighted
Percentage Average
of Weighted Maturity
Fair Entire Average in Longest

Asset Category Value Portfolio Coupon Months Maturity
December 31, 2021
Fixed Rate RMBS $ 6,298,189 96.7% 2.93% 342 1-Dec-51
Total Mortgage-backed Pass-through 6,298,189 96.7% 2.93% 342 1-Dec-51
Interest-Only Securities 210,382 3.2% 3.40% 263 25-Jan-52
Inverse Interest-Only Securities 2,524 0.1% 3.75% 300 15-Jun-42
Total Structured RMBS 212,906 3.3% 3.41% 264 25-Jan-52
Total Mortgage Assets $ 6,511,095 100.0% 3.03% 325 25-Jan-52
December 31, 2020
Fixed Rate RMBS $ 3,560,746 95.5% 3.09% 339 1-Jan-51
Fixed Rate CMOs 137,453 3.7% 4.00% 312 15-Dec-42
Total Mortgage-backed Pass-through 3,698,199 99.2% 3.13% 338 1-Jan-51
Interest-Only Securities 28,696 0.8% 3.98% 268 25-May-50
Total Structured RMBS 28,696 0.8% 3.98% 268  25-May-50
Total Mortgage Assets $ 3,726,895 100.0% 3.19% 333 1-Jan-51
($ in thousands)

December 31, 2021 December 31, 2020
Percentage of Percentage of
Agency Fair Value Entire Portfolio Fair Value Entire Portfolio
Fannie Mae 4,719,349 72.5% $ 2,733,960 73.4%
Freddie Mac 1,791,746 27.5% 992,935 26.6%
Total Portfolio 6,511,095 100.0% $ 3,726,895 100.0%
December 31, 2021 December 31, 2020

Weighted Average Pass-through Purchase Price $ 107.19 $ 107.43
Weighted Average Structured Purchase Price $ 15.21 $ 20.06
Weighted Average Pass-through Current Price $ 105.31 $ 108.94
Weighted Average Structured Current Price $ 14.08 $ 10.87
Effective Duratiéh 3.390 2.360

(1) Effective duration is the approximate percentage change in price for a 100 bps change in rates. An effective duration of 3.390 indicates that
aiterest rate increase of 1.0% would be expected to cause a 3.390% decrease in the value of the RMBS in the Company’s investment
poBfekimber 31, 2021. An effective duration of 2.360 indicates that an interest rate increase of 1.0% would be expected to cause a 2.360%
decrease in the value of the RMBS in the Company’s investment portfolio at December 31, 2020. These figures include the structured
sechripestfolio, but do not include the effect of the Company’s funding cost hedges. Effective duration quotes for individual investments

afftained from The Yield Book, Inc.

61



The followingtable presentsa summary of portfolioassets acquiredduring the years ended December 31, 2021 and 2020.

($ in thousands)

2021 2020
Weighted Weighted
Average  Average Average Average
Total Cost Price Yield Total Cost Price Yield
Pass-through RMBS $ 6,224,819 $ 106.68 1.63% $ 4,858,602 $ 107.71 1.38%
Structured RMBS 205,906 13.61 3.88% 832 12.96 2.80%

Borrowings

As of December31, 2021, we had establishedborrowing facilities in the repurchaseagreement market with a number of
banle9EHASERE! financial institutionsand had borrowingsin place with23 of these counterparties. None of theselenders are affiliated
étltompany. Theseborrowings are secured by the Company’sRMBS and cash, and bear interestat prevailingmarket rates. We
beleygblishedrepurchase agreement borrowing facilities provide borrowing capacity in excess of our needs.

As of December31, 2021, we had obligationsoutstanding under the repurchase agreements of approximately $6,244.1 million
net wiéiBRtedaverage borrowingcost of 0.15%. The remainingmaturity of our outstandingrepurchase agreement obligationsranged
fredn57 days, witha weighted average remainingmaturity of27 days. Securing the repurchaseagreement obligations as of
Beceoriesre RMBS with an estimatedfair value, including accrued interest, of approximately $6,525.2 million and a weighted
AYAAEE of 345 months, and cash pledged to counterpartiesof approximately $57.3 million. Through February 25, 2022, we have
bBBnto maintainour repurchasefacilities with comparableterms to those that existed at December 31, 2021 with maturitiesextending
¥arious datesthrough September14, 2022.

The table below presents information about our period end, maximum and average balances of borrowings for each quarter in
2021 and 2020.

(% in thousands)

Difference Between Ending

Ending Maximum Average Borrowings and
Balance of Balance of Balance of Average Borrowings

Three Months Ended Borrowings Borrowings Borrowings Amount Percent

December 31, 2021 $ 6,244,106  $ 6,419,689 $ 5,728,983 $ 515,118 8.99%
September 30, 2021 5,213,869 5,214,254 4,864,287 349,582 7.19%
June 30, 2021 4,514,704 4,517,953 4,348,192 166,512 3.83%
March 31, 2021 4,181,680 4,204,935 3,888,633 293,047 7.54%
December 31, 2020 3,595,586 3,597,313 3,438,444 157,142 4.57%
September 30, 2020 3,281,303 3,286,454 3,228,021 53,282 1.65%
June 30, 2020 3,174,739 3,235,370 2,992,494 182,245 6.09%
March 31, 2020 2,810,250 4,297,621 3,129,178 (318,928) (10.19)%)

(1) The lower ending balance relative to the average balance during the quarter ended March 31, 2020 reflects the sale of RMBS pledged as
collateral in order to maintain cash and liquidity in response to the dislocations in the financial and mortgage markets resulting from the
economic impacts of COVID-19. During the quarter ended March 31, 2020, the Company’s investment in RMBS decreased $642.1
million.

Liquidity and Capital Resources

Liquidityis our abilityto turn non-cashassets into cash, purchaseadditional investments,repay principaland intereston
fundbevkawdngstulfill margincalls and pay dividends. We have bothinternal and externalsources of liquidity. However, our material
unused sourcesof liquidityinclude cashbalances, unencumberedassets and our ability to sell encumberedassets toraise cash. At the
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onset of the COVID-19pandemic inthe spring of 2020, the marketsthe Company operates in were severelydisrupted and the
vasfead to rely on these sourcesof liquidity. Ourbalance sheetalso generatesliquidity on an on-goingbasis throughpayments of
principal and interestwe receive on our RMBS portfolio. Management believes thatwe currentlyhave sufficientliquidity and capital
resources available for (a) theacquisition of additionalinvestments consistent with the size and nature of our existingRMBS
ﬂ@%gyﬂ@nts on borrowingsand (c) thepayment of dividends to the extentrequired for our continuedqualificationas a REIT. We
H8y generateliquidity from time to time by selling our equity or debt securitiesin public offerings or private placements.

Internal Sources of Liquidity

Our internalsources of liquidity include our cash balances,unencumberedassets and our ability to liquidate our encumbered
holdif@a!Our balance sheet also generates liquidity on an on-goingbasis throughpayments of principaland interestwe receive on
BWIBS portfolio. Because our PT RMBS portfolioconsists entirelyof governmentand agency securities, we do not anticipate having
difficulty convertingour assetsto cash shouldour liquidityneeds ever exceed ourimmediately available sources of cash. Our
RWBBIpdrtfolioalso consistsentirely of governmentalagency securities, although they typicallydo not tradewith comparablebid /
8pkeads as PT RMBS. However, we anticipatethat we wouldbe able to liquidate such securitiesreadily, even in distressed markets,
although we would likely do so at pricesbelow wheresuch securitiescould be soldin a more stable market. To enhance our liquidity
fYRer, we maypledge aportion of our structured RMBS as part of arepurchase agreement funding, but retain the cash inlieu of
additiiongl assets. In this waywe can, ata modest cost, retainhigher levelsof cash onhand and decrease the likelihoodwe will have
tell assetsin a distressedmarket in order toraise cash.

Our strategy for hedging our funding costs typicallyinvolves taking shortpositions in interest rate futures, treasury futures,
swapRlerfgiaigate swaptionsor other instruments. When the market causesthese short positions to decline in value we are required
fAeet margin calls with cash. This canreduce ourliquidity position to the extentother securitiesin our portfoliomove in pricein such
thwaWe donot receive enough cash via margin calls to offset the derivativerelated margincalls. If this wereto occur in sufficient
magnitude, the loss of liquidity might force us to reducethe size of the leveredportfolio, pledge additional structured securities to
faisds orrisk operatingthe portfoliowith less liquidity.

External Sources of Liquidity

Our primary external sources of liquidity are our abilityto (i) borrowunder masterrepurchase agreements, (ii) use the TBA
mark8€uk#iii) sell our equity or debt securities in public offerings or private placements. Our borrowingcapacity willvary over
timekas Yatue of our interestearning assetsvaries. Our master repurchase agreements have no stated expiration, but can be terminated
@y time atour option or at the option of the counterparty. However, once a definitiverepurchase agreement under a master
sepueahesehas been entered into, it generallymay not be terminated by either party. A negotiatedtermination can occur, but may
infealvé be paid by the party seeking to terminate the repurchaseagreement transaction.

Under ourrepurchase agreement funding arrangements,we are requiredto post marginat the initiationof the borrowing. The
postEtBEgpresentsthe haircut, which is a percentage of the marketvalue of thecollateral pledged. To the extent the market valueof
Higet collateralizingthe financingtransaction declines, the market value of ourposted marginwill be insufficientand we will be
pespeiaddidonal collateral. Conversely, if the market value of theasset pledgedincreases in value, we would be over collateralizedand
Wwould be entitled to have excess margin returnedto us by thecounterparty. Our lenders typically value our pledged securitiesdaily
Esure the adequacy of our margin and make margincalls asneeded, as do we. Typically, but not always, the parties agreeto a
thiedmsldamount for margin calls so as to avoidthe need for nuisancemargin callson a dai3uvasiaster repurchase agreements
do not specifythe haircut;rather haircutsare determinedon an individualrepurchase transactionbasis. Throughoutthe year ended
December 31, 2021, haircuts on our pledged collateral remained stable and as of December31, 2021, our weightedaverage haircut
¥isroximately4.9% of thevalue of our collateral.

TBAs representa form of off-balance sheet financingand are accounted for as derivativeinstruments. (See Note 4 to our
Financial
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Statements in this Form10-K for additional details on of our TBAs).Under certainmarket conditions, it may be uneconomical for us
tukoliB As into future months and we may needto take ormake physicaldelivery of the underlyingsecurities. If we wererequired to
pH&sical deliveryto settlea long TBA, we would have to fund our total purchase commitment with cash or other financing sources
biggh ity position couldbe negativelyimpacted.

Our TBAs are also subject to margin requirementsgoverned by the Mortgage-BackedSecurities Division ("MBSD")of the
by obilGhagnel securities forward transaction agreements, which may establish margin levelsin excess of the MBSD. Such provisions
require thatwe establishan initial margin basedon the notionalvalue of theTBA, whichis subject to increase if the estimatedfair
wakEBMAs or the estimated fair value of our pledgedcollateral declines. The MBSD has the solediscretion to determinethe value of
@BAs and of the pledged collateralsecuring suchcontracts. In the eventof a margin call, we must generally provide additional
fdlgseneliisiness day.

Settlement of our TBA obligations by taking delivery of the underlyingsecurities as well as satisfying margin requirementscould
negatively impact ourliquidity position. However, since we do notuse TBA dollarroll transactionsas our primarysource of
beleein@gavwe will haveadequate sources of liquidity to meet such obligations.

As discussed earlier, we investa portion of our capitalin structured Agency RMBS. We generally do not applyleverage to this
of opPPMIfolio. The leverageinherent in structuredsecurities replaces theleverage obtained by acquiringPT securitiesand funding
thehe repurchasemarket. This structuredRMBS strategyhas been a core elementof the Company’soverall investmentstrategy since
inception. However, we have and may continue to pledge a portion of our structuredRMBS in orderto raise our cash levels,but
ganenalipledge thesesecurities in orderto acquire additional assets.

In future periods, we expectto continue to finance our activitiesin a manner that is consistentwith our current operationsthrough
repurchase agreements. As of December31, 2021, we had cash and cash equivalentsof $385.1 million. We generated cash flows of
$716.5 millionfrom principaland interestpayments on our RMBS and had averagerepurchase agreements outstanding of $4,707.5
thitlignthe year ended December 31, 2021.

As described more fully below, we may also access liquidity by selling our equity or debt securities in public offerings or
placpriéaie.

Stockholders’ Equity

On August 2, 2017, we entered into the August 2017 Equity Distribution Agreement with two sales agents pursuant to which
coulé®ffer and sell, from time to time, up to an aggregate amount of $125,000,000 of shares of our common stock in transactions
thete deemed to be “at the market” offerings and privately negotiated transactions. We issueda total of 15,123,178 shares under
W@gust 2017 Equity Distribution Agreement for aggregate gross proceeds of $125.0 million, and net proceeds of approximately
#liPBoh, after commissions and fees, prior to its termination in July 2019.

On July 30, 2019, we entered into the 2019 Underwriting Agreement with Morgan Stanley & Co. LLC, Citigroup Global
and Mﬁthﬁrgﬁﬁ. Securities LLC, as representatives of the underwriters named therein, relating to the offer and sale of 7,000,000
shares of the Company’s common stock at a price to the public of $6.55 per share. The underwriters purchased the shares pursuant
tRe 2019 Underwriting Agreement at a price of $6.3535 per share. The closing of the offering of 7,000,000 shares of common
pi@dkred on August 2, 2019, with net proceeds to us of approximately $44.2 million after deduction of underwriting discounts and
commissions and other estimated offering expenses.

On January 23, 2020, we entered into the January 2020 Equity Distribution Agreement with three sales agents pursuant to
we ashidhoffer and sell, from time to time, up to an aggregate amount of $200,000,000 of shares of our common stock in
thRsAei@Agemed to be “at the market” offerings and privately negotiated transactions. We issued a total of 3,170,727 shares

under
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the January 2020 Equity Distribution Agreement for aggregate gross proceeds of $19.8 million, and net proceeds of approximately
$19.4 million, after commissions and fees, prior to its termination in August2020.

On August 4, 2020, we entered into the August 2020 Equity Distribution Agreement with four sales agents pursuant to which
coulé®ffer and sell, from time to time, up to an aggregate amount of $150,000,000 of shares of our common stock in transactions
thate deemed to be “at the market” offerings and privately negotiated transactions. We issued a total of 27,493,650 shares under
thagust 2020 Equity Distribution Agreement for aggregate gross proceeds of approximately $150.0 million, and net proceeds of
approximately $147.4 million, after commissions and fees, prior to its termination in June 2021.

On January 20, 2021, we entered into the January 2021 Underwriting Agreement with J.P. Morgan Securities LLC (“J.P.
rela®M@rERM, offer and sale of 7,600,000 shares of our common stock. J.P. Morgan purchased the shares of our common stock
fRenCompany pursuant to the January 2021 Underwriting Agreement at $5.20 per share. In addition, we granted J.P. Morgan a 30-
@p¥ion to purchase up to an additional 1,140,000 shares of our common stock on the same terms and conditions, which J.P.
Merged in full on January 21, 2021. The closing of the offering of 8,740,000 shares of our common stock occurred on January
2621, with proceeds to us of approximately $45.2 million, net of offering expenses.

On March 2, 2021, we entered into the March 2021 Underwriting Agreement with J.P. Morgan, relating to the offer and sale
8,000£000 shares of our common stock. J.P. Morgan purchased the shares of our common stock from the Company pursuant to the
March 2021 Underwriting Agreement at $5.45 per share. In addition, we granted J.P. Morgan a 30-day option to purchase up to an
additional 1,200,000 shares of our common stock on the same terms and conditions, which J.P. Morgan exercised in full on March
3021. The closing of the offering of 9,200,000 shares of our common stock occurred on March 5, 2021, with proceeds to us of
approximately $50.0 million, net of offering expenses.

On June 22, 2021, we entered into the June 2021 Equity Distribution Agreement with four sales agents pursuant to which we
offef@nllsell, from time to time, up to an aggregate amount of $250,000,000 of shares of our common stock in transactions that
Weasthed to be “at the market” offerings and privately negotiated transactions. We issued atotal of 49,407,336 shares under the
Yard Equity Distribution Agreement for aggregate gross proceeds of approximately $250.0 million, and net proceeds of
SPAMFIRAREY, after commissions and fees, prior to its termination in October 2021.

On October 29, 2021, we entered into the October 2021 Equity Distribution Agreement with four sales agents pursuant to
we WA} @¥fer and sell, from time to time, up to an aggregate amount of $250,000,000 of shares of our common stock in
thansaeti@emed to be “at the market” offerings and privately negotiated transactions. Through December 31, 2021, we issued a
@35, 700 shares under the October 2021 Equity Distribution Agreement for aggregate gross proceeds of approximately $78.3
andligst, proceeds of approximately $77.0 million, after commissions and fees.

Outlook
Economic Summary

COVID-19 continued to impact the United States and the rest of the world during the fourth quarter of 2021 and into the first
quarter of 2022. The most recent variant, Omicron, spreads much more readily than past variants, but also tends to be much less
severe. Instances of new cases spiked rapidly, starting in December of 2021 and peaked, in the U.S., the week ended January 16,
2022 at 5.58 million. Since then cases have declined fairly rapidly, as have hospitalizations, which have also tended to involve
shieeter stays in the hospital, especially in comparison to the Delta variant. Despite the Omicron wave, the economy added
6580 anuary 2022 and retail sales also rose well above estimates at 3.8%, causing the markets and the Fed to meaningfully
eeyisetations for the path of monetary policy in 2022 and beyond.
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The rationale for the shift in expectations for monetary policy was found in the economic data that was released during the
quarieridh2021. There were several economic indicators that reached milestone levels and made it clear the economy had more
B@Bvered from the pandemic. The Fed focuses on two areas of economic performance — inflation and the labor market — tied to
theil mandates of stable prices and maximum employment. With respect to inflation, the year-over-year consumer price index
iRafiBged from the 4% increase reported in September of 2021 to 5.43% in December of 2021. Core personal consumption
expenditures — the Fed’s preferred inflation measure — increased from 3.7% year-over-year to 4.85% between September and
December of 2021. In the latter case, this was the highest reading since the early 1980s. The producer price index was also
HapIadsingipproaching 7% year over year in December of 2021. This led the Fed to formally declare that their assessment of
mflatieritory” was no longer the case.

Labor market indicators also reached new milestones. Initial claims for unemployment insurance breached the 200,000 level
during the fourth quarter of 2021 the first time this happened since the late 1960s. Continuing claims for unemployment
iesehddckevels even lower than the lows reached prior to the pandemic, and the unemployment rate reached 3.9% in December,
8tidbs above the lowest level reached prior to the pandemic but below the Fed’s long-term target level and their proxy for full
employment. The final piece of information was gross domestic product growth of 6.9% for the fourth quarter, released in
J@pamarirhé Fed’s outlook for monetary policy pivoted materially beginning in November of 2021.

The economic data has strengthened further in early 2022. In particular, measures of inflation have accelerated from the trend
late 2021 and are very broad based, as prices for essentially every category of goods and services are accelerating. The
EEIRIRYERABG been very strong, exhibiting little effect from the Omicron variant. The combination of accelerating inflation well
sodvettiget level and a very tight labor market have led the market to anticipate the Fed will react aggressively soon. The Fed has
signaled they are about to start an accelerated removal of the extreme monetary accommodation necessitated by the pandemic. In
January of 2022 the FOMC announced they would end their asset purchases in March of 2022 and were likely to start decreasing
thinvestment of their U.S. Treasury and RMBS assets as they matured or were repaid starting shortly after their first rate hike. The
fit hike is likely to be in March as well. Current pricing in the futures market indicates the Fed will increase the Fed Funds rate at
keastimes by January of 2023 and by approximately 75 basis points more in 2023.

There is a potentially significant geo-political development in the outlook as well. Russia appears to be threatening to take
actionilitaie Ukraine. They have moved over 100,000 troops and significant other military assets such as tanks, combat aircraft,
missile systems, naval forces and medical personnel into areas on the north, east and south of Ukraine. The situation has been
developing since late 2021 and diplomatic efforts to ease tensions in the area do not appearto be working. The United States and
several NATO allies have sent troops to the region and military supplies to Ukraine. There is also the possibility hostilities may
Neiled to direct military confrontation. This may have begun already as reports of cyber attacks throughout Ukraine and other
femmiitary intervention have occurred. Should the situation deteriorate further and military action lead to a protracted war, there
Mialldbe an economic impact on Europe and therefore indirectly in the U.S., potentially slowing economic activity at the margin
pBgsibly lessening the need for the Fed to remove monetary policy as aggressively as expected otherwise.

Legislative Response and the Federal Reserve

Congress passed the CARES Act (described below) quickly in response to the pandemic’s emergence during the spring of
As pdd2kions of the CARES Act expired and the effects of the pandemic continued to adversely impact the country, the federal
government passed an additional stimulus package in late December of 2020. Further, on March 11, 2021, President Biden signed
1899 an additional $1.9 trillion coronavirus aid package as part of the American Rescue Plan Act of 2021. This law provided for,
amenghings, direct payments to most Americans with a gross income of less than $75,000 a year, expansion of the child tax credit,
extension of expanded unemployment benefits through September 6, 2021, funding for procurement of vaccines and health
oeivédersualified businesses, funding for rental and mortgage assistance and funding for schools. The expanded federal
unemployment benefits expired on September 6, 2021. In addition, the Fed provided as much support to the markets and the
869PeBYd within the constraints of its mandate.
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During the third quarter of 2020, the Fed unveiled a new monetary policy framework focused on average inflation rate
that @8 e Fed Funds rate to remain quite low, even if inflation is expected to temporarily surpass the 2% target level. Further,
el stated they would look past the presence of very tight labor markets, should they be present at the time. This marks a
sighifighttheir prior policy framework, which was focused on the unemployment rate as a key indicator of impending inflation.
Adherence to this policy could steepen the U.S. Treasury curve as short-term rates could remain low for a considerable period but
longer-term rates could rise given the Fed’s intention to let inflation potentially run above 2% in the future as the economy more
fedovvers. As mentioned above, this policy shift will not likely have an effect on current monetary policy as inflation is now
temgidgrably higher than the Fed’s 2% target level and the Fed appears likely to move quickly to remove the extreme monetary
accommodation they provided as the pandemic emerged in the U.S. in the spring of 2020.

Interest Rates

At the beginning of 2021, interest rates were still close to the lowest levels ever observedin 2020. As the country and
emefEPAFFBI the effects of the pandemic and the federal government and the Fed took unprecedented actions to buttress the
economy from the effects of the pandemic, interest rates increased over the course of the year. Increases in interest rates were not
uniform over the year as shorter maturity rates, typically more sensitive to anticipated increases in short term rates controlled by
th&l, increased more than longer term rates. As inflation accelerated in the fourth quarter of 2021, and even more soin early 2022,
théad intensified and currently the spread between certain intermediate rates— such as 5-year and 7-year maturities — trade at
yitlldsnarginally below longer-term rates such as 10-year U.S. Treasuries. This flattening of the rates curve is typical as the
S6@Rg¥ns and the market anticipates increases in short-term rates by the Fed. Aseconomic and/or inflation data strengthen and
therket anticipates progressively more increases in short-term rates, this flattening effect intensifies as well. Eventually the rates
€9¥é actually invert, whereby the intermediate rates mentioned above actually yield more than longer-term rates. This would
Q4taH the market anticipates the increases to short-term rates by the Fed will actually slow the economy too much in the future and
possible recession is on the horizon. Given the unprecedented nature of the monetary and fiscal stimulus needed to combat the
pandemic and the related supercharged effect on the economy, the current recovery and pending rate increase cycle will be
ibiggl by the Fed and we expect that such an outcome is more likely to occur than in past cycles.

The Agency RMBS Market

As was anticipated, the Fed announced a tapering of their U.S. Treasury and Agency RMBS asset purchases at their
202 Neneeiiiher As described above, the forthcoming data was likely to necessitate an accelerated pace of accommodation removal
and in December of 2021, and again in January of 2022, the Fed announced revised schedules for tapering. This means a material
source of demand for Agency RMBS is about to leave the market. Given Fed purchases are a source of reserves into the banking
system, this also means banks, which have also been a material source for Agency RMBS, may also be buying fewer securities.
However, the securities that were the focus of the Fed and bank buying, namely production coupon securities, performed
mrladpelyevstrth quarter of 2021.

Total returns for Agency RMBS for the fourth quarter and full year of 2021 were -0.4% and -1.2%, respectively. Agency
retuld¥EBerally trailed other major domestic fixed income categories. High yield debt returned 0.7% and 5.4% for the fourth
gnarfall year of 2021, respectively. Investment grade returns for the same two periods were 0.2% and -1.0%. Legacy non-Agency
RMBS returns were equal to or exceeded high yield returns. Relative to comparable duration U.S. Treasuries Agency RMBS
LREIENS 0% and -1.6%, respectively for the same two periods. Again, these returns trailed the same other major domestic fixed-
tagegaries and by comparable amounts. Within the Agency RMBS 30-year coupons, production coupons — 2.0% and 2.5% -
outperformed higher, liquid securities — 3.0% and 3.5%, both on an absolute and relative to comparable duration U.S. Treasury
basihe fourth quarter of 2021.

Recent Legislative and Regulatory Developments
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The Fed conducted large scale overnight repo operations from late 2019 until July 2020 to address disruptions in the U.S.
Treasury, Agency debt and Agency MBS financing markets. These operations ceased in July 2020 after the central bank
sagreebsialdsile funding costs that had threatened to cause disruption across the financial system.

The Fed has taken a number of other actions to stabilize markets as a result of the impacts of the COVID-19 pandemic. On
Sunday, March 15, 2020, the Fed announced a $700 billion asset purchase program to provide liquidity to the U.S. Treasury and
Agency MBS markets. Specifically, the Fed announced that it would purchase at least $500 billion of U.S. Treasuries and at least
B20@n of Agency MBS. The Fed also lowered the Fed Funds rate to a range of 0.0% — 0.25%, after having already lowered the
Fadds rate by 50 bps on March 3, 2020. On June 30, 2020, Fed Chairman Powell announced expectations to maintain interest
tHig9@¥el until the Fed is confident that the economy has weathered recent events and is on track to achieve maximum
amphyiaeerdbility goals. The Federal Open Market Committee (“FOMC”) continued to reaffirm this commitment at all
subsgagenhrough December of 2021, as well as an intention to allow inflation to climb modestly above their 2% target and
TegiItadR dhfériod sufficient for inflation to average 2% lon@tefanuary 26, 2022, the FOMC reiterated its goals of maximum
employment and a 2% long-run inflation rate and stated that, with a strong labor market and inflation well above 2%, it expected
ivould soon be appropriate to raise the target federal funds rate.

In response to the deterioration in the markets for U.S. Treasuries, Agency MBS and other mortgage and fixed income
investarkéigardated investments in response to the economic crisis resulting from the actions to contain and minimize the impacts
fHe COVID-19 pandemic, on the morning of Monday, March 23, 2020, the Fed announced a program to acquire U.S. Treasuries
#ntbncy MBS in the amounts needed to support smooth market functioning. With these purchases, market conditions improved
substantially, and in early April, the Fed began to gradually reduce the pace of these purchases. Through November of 2021, the
fed committed to purchasing $80 billion of U.S. Treasuries and $40 billion of Agency MBS each month. In November of 2021, it
bggating its net asset purchases each month, reducing them to $70 billion, $60 billion and $40 billion of U.S. Treasuries and $35
B3O Yillion and $20 billion of Agency MBS in November of 2021, December of 2021 and January of 2022, respectively. On
YapzarheBOMC announced that it would continue to increase its holdings of U.S. Treasuries by $20 billion per month and its
beldingtcy RMBS by $10 billion per month for February of 2022 and would endits net asset purchases entirely by early March of
2022.

The CARES Act was passed by Congress and signed into law by President Trump on March 27, 2020. The CARES Act
mangteviiatedof direct support to individuals and small businesses in order to stem the steep decline in economic activity. This
AYBICCOVID-19 relief bill, among other things, provided for direct payments to each American making up to $75,000 a year,
in@egskment benefits for up to four months (on top of state benefits), funding to hospitals and health providers, loans and
investments to businesses, states and municipalities and grants to the airline industry. On April 24, 2020, President Trump signed
additional funding bill into law that provides an additional $484 billion of fundingto individuals, small businesses, hospitals,
peslddearand additional coronavirus testing efforts. Various provisions of the CARES Act began to expire in July 2020, including
fhoratorium on evictions (July 25, 2020), expanded unemployment benefits (July 31, 2020), and a moratorium on foreclosures
$AVNZ030). On August 8, 2020, President Trump issued Executive Order 13945, directing the Department of Health and Human
Services, the Centers for Disease Control and Prevention (“CDC”), the Department of Housing and Urban Development, and
Department of the Treasury to take measures to temporarily halt residential evictions and foreclosures, including through
feraperalyissistance.

On December 27, 2020, President Trump signed into law an additional $900 billion coronavirus aid package as part of the
Consolidated Appropriations Act, 2021, providing for extensions of many of the CARES Act policies and programs as well as
aeldétionab package provided for, among other things, direct payments to most Americans with a gross income of less than
$é:08%ension of unemployment benefits through March 14, 2021, funding for procurement of vaccines and health providers,
tpansfied businesses, funding for rental assistance and funding for schools. On January 29, 2021, the CDC issued guidance
exieridinghoratoriums for covered persons through March 31, 2021. The FHFA subsequently extended the foreclosure moratorium
begun under the CARES Act for loans backed by Fannie Mae and Freddie Mac and the eviction moratorium for real estate owned
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Fannie Mae and Freddie Mac until July 31, 2021 and September 30, 2021, respectively. The U.S. Housing and Urban
Depalop@eidubsequently extended the FHA foreclosure and eviction moratoria toJuly 31, 2021 and September 30, 2021,
196peiE ¥RV expirations of these foreclosure moratoria, a final rule adopted by the CFPB on June 28, 2021 effectively prohibited
servicers from initiating a foreclosure before January 1, 2022 in most instances.

On March 11, 2021, President Biden signed into law an additional $1.9 trillion coronavirus aid package as part of the
Rescdu@®ligai ct of 2021. This law provided for, among other things, direct payments to most Americans with a gross income of
1BS% $75,000 a year, expansion of the child tax credit, extension of expanded unemployment benefits through September 6, 2021,
funding for procurement of vaccines and health providers, loans to qualified businesses, funding for rental and mortgage
assldtanding for schools. The expanded federal unemployment benefits expired on September 6, 2021.

In January 2019, the Trump administration made statements of its plans to work with Congress to overhaul Fannie Mae and
Freddie Mac and expectations to announce a framework for the development of a policy for comprehensive housing finance
E®HIDN September 30, 2019, the FHFA announced that Fannie Mae and Freddie Mac were allowed to increase their capital
bffeEsbillion and $20 billion, respectively, from the prior limit of $3 billion each. This step could ultimately lead to Fannie Mae
#agddie Mac being privatized and represents the first concrete step on the road to GSE reform. On June 30, 2020, the FHFA
tebpagshed rule on a new regulatory framework for the GSEs which seeks to implement both a risk-based capital framework and
minimum leverage capital requirements. The final rule on the new capital framework for the GSEs was published in the federal
ragixeember 2020. On January 14, 2021, the U.S. Treasury and the FHFA executed letter agreements allowing the GSEs to
£OPEEANE capital up to their regulatory minimums, including buffers, as prescribed in the Decemberrule. These letter agreements
provide, in part, (i) there will be no exit from conservatorship until all material litigation is settled and the GSE has common
edpita besitlleast 3% of its assets, (ii) the GSEs will comply withthe FHFA’s regulatory capital framework, (iii) higher-risk
sioglgakaanidyjuisitions will be restricted to current levels, and (iv) the U.S. Treasury and the FHFA will establish a timeline and
pap€asare GSE reform. However, no definitive proposals or legislation have been released or enacted with respectto ending the
conservatorship, unwinding the GSEs, or materially reducing the roles of the GSEsin the U.S. mortgagemSajember 14,

2021, the U.S. Treasury and the FHFA suspended certain policy provisions in the January agreement, including limits on loans
acquired for cash consideration, multifamily loans, loans with higher risk characteristics and second homes and investment
DRBRiteMmber 15, 2021, the FHFA announced a notice of proposed rulemaking for the purpose of amending the Decemberrule to,
among other things, reduce the Tier 1 capital and risk-weight floor requirements.

In 2017, policymakers announced that LIBOR will be replaced by December 31, 2021. The directive was spurred by the fact
banlkbaire uncomfortable contributing to the LIBOR panel given the shortage of underlying transactions on which to base levels
#RaBile associated with submitting an unfounded level. However, the ICE Benchmark Administration, in its capacity as
UBMITIBOR, dlas announced that it intends to extend publication of USD LIBOR (other than one-week and two-month tenors) by
ifbnths to June 2023. Notwithstanding this possible extension, a joint statement by key regulatory authorities calls on banks to
6A66fing into new contracts that use USD LIBOR as a reference rate by no later than December 31, 2021. The ARRC, a steering
committee comprised of large U.S. financial institutions, has proposed replacing USD-LIBOR with a new SOFR, a rate based on
Eépo trading. Many banks believe that it may take four to five years to complete the transition to SOFR, despite the December 31,
dB2dline. We will monitor the emergence of SOFR carefully as it appears likely to become the new benchmark for hedges and a
oifigeerest rate investments. At this time, however, no consensus exists as to what rate or rates may become accepted alternatives
[OBOR.

On December 7, 2021, the CFPB released a final rule that amends Regulation Z, which implemented the Truth in Lending
aimeicht addressing cessation of LIBOR for both closed-end (e.g., home mortgage) and open-end (e.g., home equity line of credit)
products. The rule, which mostly becomes effective in April of 2022, establishes requirements for the selection of replacement
fodieeisting LIBOR-linked consumer loans. Although the rule does not mandate the use of SOFR as the alternative rate, it
BloF®igs a comparable rate for closed-end products and states that for open-end products, the CFPB has determined that ARRC’s
recommended spread-adjusted indices based on SOFR for consumer products to replace the one-month, three-month, or six-month
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USD LIBOR index “have historical fluctuations that are substantially similar to those of the LIBOR indices that they are intended
teplace.” The CFPB reserved judgment, however, on a SOFR-based spread-adjusted replacement index to replace the one-year
PBOR until it obtained additional information.

On December 8, 2021, the House of Representatives passed the Adjustable Interest Rate (LIBOR) Act of 2021 (H.R. 4616)
“LIBOR Act”), which provides for a statutory replacement benchmark rate for contracts that use LIBOR as a benchmark and do
@6htain any fallback mechanism independent of LIBOR. Pursuant to the LIBOR Act, SOFR becomes the new benchmark rate by
operation of law for any such contract. The LIBOR Act establishes a safe harbor from litigation for claims arising out of or related
teéhsf SOFR as the recommended benchmark replacement. The LIBOR Actmakes clear that it should not be construed to
digfe¥amhdenchmark on a prospective basis.

The LIBOR Act also attempts to forestall challenges that it is impairing contracts. It provides that the discontinuance of
the dutB@Riadatutory transition to a replacement rate neither impairs oraffects the rights of a party to receive payment under
gBgliracts, nor allows a party to discharge their performance obligations or to declarea breach of contract. It amends the Trust
Indenture Act of 1939 to state that the “the right of any holder of any indenture security to receive payment of the principal of and
interest on such indenture security shall not be deemed to be impaired or affected” by application of the LIBOR Act to any
iﬂé@ﬁﬂﬂf}f.eOn December 9, 2021, the United States Senate referred the LIBOR Act tothe Committee on Banking, Housing and
Wrheins.

One-week and two-month U.S. dollar LIBOR rates phased out on December 31,2021, but other U.S. dollar tenors may
unticP@tiaBe, 2023. We will monitor the emergence of SOFR carefully as it appears likely to become the new benchmark for
hadgesange of interest rate investments. At this time, however, no consensus exists as to what rate or rates may become accepted
alternatives to LIBOR.

Effective January 1, 2021, Fannie Mae, in alignment with Freddie Mac, extended the timeframe forits delinquent loan buyout
policy for Single-Family Uniform Mortgage-Backed Securities (UMBS) and Mortgage-Backed Securities (MBS) from four
foRseduiivablily payments to twenty-four consecutively missed monthly payments (i.e., 24 months past due). This new timeframe
applied to outstanding single-family pools and newly issued single-family pools and was first reflected when January 2021 factors
veébEased on the fourth business day in February 2021.

For Agency RMBS investors, when a delinquent loan is bought out of a pool of mortgage loans, the removal of the loan from
pooli€ the same as a total prepayment of the loan. The respective GSEs anticipated, however, that delinquent loans will be
repurchased in most cases before the 24-month deadline under one of the following exceptions listed below.

* aloan that is paid in full, or where the related lien is released and/or the note debt is satisfied or forgiven;

* aloan repurchased by a seller/servicer under applicable selling and servicing requirements;

* aloan entering a permanent modification, which generally requires it to be removed from the MBS. During any
trialipedifdgationoan will remain in the MBS until the trial period ends;

* aloan subject to a short sale or deed-in-lieu of foreclosure; or

» aloan referred to foreclosure.

Because of these exceptions, the GSEs believe based on prevailing assumptions and market conditions this change will have
a marglyial impact on prepayment speeds, in aggregate. Cohort level impacts may vary. For example, more than half of loans
teffaredlosure are historically referred within six months of delinquency. The degree to which speeds are affected depends on
delinquency levels, borrower response, and referral to foreclosure timelines.

The scope and nature of the actions the U.S. government or the Fed will ultimately undertake are unknown and will continue
evolig.
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Effect on Us
Regulatory developments, movements in interest rates and prepayment rates affect us in many ways, including the following:
Effects on our Assets

A change in or elimination of the guarantee structure of Agency RMBS may increase our costs (if, for example, guarantee
incré@es) or require us to change our investment strategy altogether. For example, the elimination of the guarantee structure of
RBEBSYmay cause us to change our investment strategy to focus onnon-Agency RMBS, which in turn would require us to
sigpsfisaBily monitoring of the credit risks of our investments in addition to interestrate and prepayment risks.

Lower long-term interest rates can affect the value of our Agency RMBS in a number of ways. If prepayment rates are
low (@laéiviglpart, to the refinancing problems described above), lower long-term interestrates can increase the value of higher-
founy RMBS. This is because investors typically place a premium on assets with yields that are higher than market yields.
Plikeughg-term interest rates may increase asset values in our portfolio, we may not be able to invest new funds in similarly-
yislding

If prepayment levels increase, the value of our Agency RMBS affected by such prepayments may decline. This is because a
principal prepayment accelerates the effective term of an Agency RMBS, which would shorten the period during which an
inyabdoieceive above-market returns (assuming the yield on the prepaid assetis higher than market yields). Also, prepayment
Biggessisbe able to be reinvested in similar-yielding assets. Agency RMBS backed by mortgages with high interest rates are more
susceptible to prepayment risk because holders of those mortgages are most likely to refinance to a lower rate. IOs and IIOs,
hatyeerhe types of Agency RMBS most sensitive to increased prepayment rates. Because the holder of an IO or ITO receives no
principal payments, the values of I0s and IIOs are entirely dependent on the existence of a principal balance on the underlying
mortgages. If the principal balance is eliminated due to prepayment, IOs and IIOs essentially become worthless. Although
prepragednt rates can negatively affect the value of our IOs and I10s, they have the opposite effect on POs. Because POs act like
€Bifpon bonds, meaning they are purchased at a discount to their par value and have an effective interest rate based on the discount
and the term of the underlying loan, an increase in prepayment rates would reduce the effective term of our POs and accelerate the
yields earned on those assets, which would increase our net income.

Higher long-term rates can also affect the value of our Agency RMBS. As long-term rates rise, rates available to borrowers
rise.alPRis tends to cause prepayment activity to slow and extend the expected average life of mortgage cash flows. As the
avpegiedife of the mortgage cash flows increases, coupled with higher discountrates, the value of Agency RMBS declines. Some
eHe instruments the Company uses to hedge our Agency RMBS assets, such as interest rate futures, swaps and swaptions, are
§digoe life instruments. This means that to the extent we use such instruments to hedge our Agency RMBS assets, our hedges
Avtyadequately protect us from price declines, and therefore may negatively impact our book value. It is for this reason we use
bifBrestcurities in our portfolio. As interest rates rise, the expected average life of these securities increases, causing generally
Pei%iéieovements as the number and size of the cash flows increase the longer the underlying mortgages remain outstanding. This
makes interest only securities desirable hedge instruments for pass-through Agency RMBS.

As described above, the Agency RMBS market began to experience severe dislocations in mid-March 2020 as a result of the
economic, health and market turmoil brought about by COVID-19. On March 23, 2020, the Fed announced that it would purchase
Agency RMBS and U.S. Treasuries in the amounts needed to support smooth market functioning, which largely stabilized the
REfFBSYmarket, but announced a tapering of these purchases in November 2021. The Fed’s reduction of these purchases could
negatively impact our investment portfolio. Further, the moratoriums on foreclosures and evictions described above will likely
getayitial defaults on loans that would otherwise be bought out of Agency MBS pools as described above. Depending on the
HtEnatn of the foreclosure or evictions, when and if it occurs, these loans may be removed from the pool into which they were
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securitized. If this were to occur, it would have the effect of delaying a prepayment on the Company’s securities until such time.
Agjddty of the Company’s Agency RMBS assets were acquired at a premium to par, this will tend to increase the realized yield
88sH2en question.

Because we base our investment decisions on risk management principles rather than anticipated movements in interest rates,
a volAtile interest rate environment we may allocate more capital to structured Agency RMBS with shorter durations. We believe
teesgities have a lower sensitivity to changes in long-term interest rates than other asset classes. We may attempt to mitigate our
exposure to changes in long-term interest rates by investing in 10s and I10s, which typically have different sensitivities to changes
1Bng-term interest rates than PT RMBS, particularly PT RMBS backed by fixed-rate mortgages.

Effects on our borrowing costs

We leverage our PT RMBS portfolio and a portion of our structured Agency RMBS with principal balances through the use of
ternPh@tmchase agreement transactions. The interest rates on our debtare determined by the short term interest rate markets. An
increase in the Fed Funds rate or LIBOR would increase our borrowing costs, which could affect our interest rate spread if there is
@orresponding increase in the interest we earn on our assets. This would be most prevalent with respect to our Agency RMBS
byakRed rate mortgage loans because the interest rate on a fixed-rate mortgage loan does not change even though market rates

ahyige.

In order to protect our net interest margin against increases in short-term interest rates, we may enter into interest rate swaps,
which economically convert our floating-rate repurchase agreement debt to fixed-rate debt, or utilize other hedging instruments
Rid@sllar, Fed Funds and T-Note futures contracts or interest rate swaptions.

Summary

The country and economy currently appear to be on the verge of recovering from the COVID-19 pandemic. While the virus
continues to infect people and often results in hospitalizations and deaths, the effect on economic activity has decreased
wetgrliedlwith unprecedented monetary and fiscal policy, the most significant combination of the two since the Second World War,
th@ing effect of the pandemic is clearly causing the economy to run at unsustainable levels, resulting in very tight labor markets
highdat levels of inflation in decades. The Fed has begun the rapid transformation from accommodation to constraint and will
b&gl raising short-term rates at their meeting in March of 2022. Currently the market anticipates the Fed will continue to raise
tAughout the year and into 2023, possibly by as much as 200 basis points. Further, they are rapidly winding down their asset
purchases and will likely stop asset purchases altogether — possibly by the end of the year — as they begin the process of
tiosmal iageir balance sheet. Market experts estimate the Fed may have to shrink the size of their balance sheet by up to $4
tidioRer a much shorter time frame than the last time they did so over the period from 2017 to 2019. The effect of these
davitlopamentst interest rates has been a material flattening of the U.S. Treasury curve, whereby short and intermediate term rates
E$@ more so relative to longer maturity U.S. Treasuries.

For the Company, this means our funding costs are likely to rise materially over the course of 2022 and possibly into 2023.
long¥¥htfim maturities have not risen as much as short and intermediate term rates, they have risen and refinancing and purchase
activity in the residential housing market is likely to slow. If this occurs, it would slow premium amortization on the Company’s
RBEBSysecurities. The net effect of higher funding costs and slower premium amortization will depend on the extent and timing of
bathnay reduce the Company’s net interest income, and perhaps meaningfully so, over this period.

To the extent geo-political events unfold, such as the current crisis in Ukraine, the Fed may have to alter their monetary policy
decisions over the course of 2022 and beyond. However, given the level of inflation and strength of the economy at present, such
developments would likely have to be severe in order to meaningfully impact the path of monetary policy over the near-term.

Critical Accounting Estimates
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Our financial statements are prepared in accordance with GAAP. GAAP requires our management to make some complex and
subjective decisions and assessments. Our most critical accounting policies involve decisions and assessments which could
significantly affect reported assets, liabilities, revenues and expenses. Management has identified its most critical accounting
estimates:

Mortgage-Backed Securities

Our investments in Agency RMBS are accounted for at fair value. We acquire our Agency RMBS for the purpose of
longgeaenatégrns, and not for the short-term investment of idle capital.

As discussed in Note 12 to the financial statements, our Agency RMBS are valued using Level 2 valuations, and such
curr¥atlipdendetermined by our manager based on independent pricing sources and/or third party broker quotes, when available.
Because the price estimates may vary, our Manager must make certain judgments and assumptions about the appropriate price to
tisealculate the fair values. Alternatively, our Manager could opt to have the value of all of our positions in Agency RMBS
Hgterthéreth independent third-party or do so internally.

In managing our portfolio, Bimini Advisors employs the following four-step process at each valuation date to determine the
valutasf our Agency RMBS:

»  First, our Manager obtains fair values from subscription-based independent pricing sources. These prices are used by
our MeiRager as well as many of our repurchase agreement counterparty ona daily basis to establish margin requirements for our
borrowings.

*  Second, our Manager requests non-binding quotes from one to four broker-dealers for certain Agency RMBS in order to
validate the values obtained by the pricing service. Our Manager requests these quotes from broker-dealers that actively trade and
make markets in the respective asset class for which the quote is requested.

*  Third, our Manager reviews the values obtained by the pricing source and the broker-dealers for consistency across
assegdmilar

»  Finally, if the data from the pricing services and broker-dealers is not homogenous or if the data obtained is inconsistent
our Midhager’s market observations, our Manager makes a judgment to determine which price appears the most consistent with
observed prices from similar assets and selects that price. To the extent our Manager believes that none of the prices are consistent
with observed prices for similar assets, which is typically the case for only animmaterial portion of our portfolio each quarter, our
Manager may use a third price that is consistent with observed prices foridentical or similar assets. In the case of assets that have
quoted prices such as Agency RMBS backed by fixed-rate mortgages, our Manager generally uses the quoted or observed market
price. For assets such as Agency RMBS backed by ARMs or structured Agency RMBS, our Manager may determine the price
basétk yield or spread that is identical to an observed transaction or a similarasset for which a dealer mark or subscription-based
hairBeen obtained.

Management believes its pricing methodology to be consistent with the definition of fair value described in Financial
StandeedBoagd (the “FASB”) Accounting Standards Codification (“ASC”) Topic 820, Fair Value Measurements.

Derivative Financial Instruments
We use derivative instruments to manage interest rate risk, facilitate asset/liability strategies and manage other exposures, and

may¥®ntinue to do so in the future. The principal instruments that we have used to date are Fed Funds, T-Note and Eurodollar
atietts, interest rate swaps, interest rate swaptions and TBA securities, but we may enter into other derivatives in the future.
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We account for TBA securities as derivative instruments. Gains and losses associated with TBA securities transactions are
reported in gain (loss) on derivative instruments in the accompanying statements of operations.

We have elected not to treat any of our derivative financial instruments as hedges in order to align the accounting treatment of
deri¥gtive instruments with the treatment of our portfolio assets under the fairvalue option election. All derivative instruments are
carried at fair value, and changes in fair value are recorded in earnings for each Parniddtures contracts are Level 1 valuations, as
they are exchange-traded instruments and quoted market prices are readily avdilablimterest rate swaps, interest rate swaptions
and TBA securities are Level 2 valuations. The fair value of interest rate swapsis determined using a discounted cash flow
apigdobward market interest rates and discount rates, which are observable inputs. The fair value of interest rate swaptions is
determined using an option pricing model. The fair value of our TBA securities are determined by the Company based on

prdepenstidices and/or third party broker quotes, similar to how the fair value of our Agency RMBS is derived, as discussed
above.

Income Recognition
Since we commenced operations, we have elected to account for all of our Agency RMBS under the fair value option.

All of our Agency RMBS are either pass-through securities or structured Agency RMBS, including CMOs, 10s, 110s or POs.
on phzsothbugh securities, POs and CMOs that contain principal balances isbased on the stated interest rate of the security. As a
result of accounting for our RMBS under the fair value option, premium or discount present at the date of purchase is not
PHOFOZediOs and CMOs that do not contain principal balances, income is accrued based on the carrying value and the effective
Yieéddifference between income accrued and the interest received on the security is characterized as a return of investment and
teMeRbuce the asset’s carrying value. At each reporting date, the effective yield is adjusted prospectively for future reporting
pasiatlén the new estimate of prepayments, current interest rates and current asset prices. The new effective yield is calculated
basgtk carrying value at the end of the previous reporting period, the new prepayment estimates and the contractual terms of the
security. Changes in fair value of all of our Agency RMBS during the period are recorded in earnings and reported as unrealized
gaigres) on mortgage-backed securities in the accompanying statements of operations. For 11O securities, effective yield and
Heeemtion calculations also take into account the index value applicable to the security.

Capital Expenditures

At December 31, 2021, we had no material commitments for capital expenditures.

Dividends

In addition to other requirements that must be satisfied to continue to qualify as a REIT, we must pay annual dividends to our
stockholders of at least 90% of our REIT taxable income, determined without regard to the deductions for dividends paid and
angludingpital gains. REIT taxable income (loss) is computed in accordance withthe Code, and can be greater than or less than
fiancial statement net income (loss) computed in accordance with GAAP. These book to tax differences primarily relate to the
recognition of interest income on RMBS, unrealized gains and losses on RMBS, and the amortization of losses on derivative
instruments that are treated as funding hedges for tax purposes.

We intend to pay regular monthly dividends to our stockholders and have declared the following dividends since the
our [eapletion of

(in thousands, except per share amounts)

Per Share
Year Amount Total
2013 $ 1.395 $ 4,662
2014 2.160 22,643
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2015 1.920 38,748

2016 1.680 41,388
2017 1.680 70,717
2018 1.070 55,814
2019 0.960 54,421
2020 0.790 53,570
2021 0.780 97,601
2022 YTD 0.110 19,502
Totals $ 12.545 $ 459,066

(1) On January 13, 2022, the Company declared a dividend of $0.055 per share to be paid on February 24, 2022. On February 16, 2022, the
Company declared a dividend of $0.055 per share to be paid on March 29, 2022. The dollar amount of the dividend declared in February
#@dtimated based on the number of shares outstanding at February 25, 2022. The effects of these dividends are included in the table above
but are not reflected in the Company’s financial statements as of December 31, 2021.

ITEM 7A. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK

Market risk is the exposure to loss resulting from changes in market factors such asinterest rates, foreign currency exchange
rates, commodity prices and equity prices. The primary market risks that we are exposed to are interest rate risk, prepayment risk,
spread risk, liquidity risk, extension risk and counterparty credit risk.

Interest Rate Risk

Interest rate risk is highly sensitive to many factors, including governmental monetary and tax policies, domestic and
ecorBIBaHANGblitical considerations and other factors beyond our control.

Changes in the general level of interest rates can affect our net interest income, which is the difference between the interest
income earned on interest-earning assets and the interest expense incurred in connection with our interest-bearing liabilities, by
affecting the spread between our interest-earning assets and interest-bearing liabilities. Changes in the level of interest rates can
af$ect the rate of prepayments of our securities and the value of the RMBS that constitute ourinvestment portfolio, which affects
MEORgk, ability to realize gains from the sale of these assets and ability to borrow, and the amount that we canborrow against,
teestities.

We may utilize a variety of financial instruments in order to limit the effects of changes in interest rates on our operations. The
principal instruments that we use are futures contracts, interest rate swaps and swaptions. These instruments are intended to serve
8h economic hedge against future interest rate increases on our repurchase agreement borrowings. Hedging techniques are partly
based on assumed levels of prepayments of our Agency RMBS. If prepayments are slower or faster than assumed, the life of the
Agency RMBS will be longer or shorter, which would reduce the effectiveness of any hedging strategies we may use and may
{358 on such transactions. Hedging strategies involving the use of derivative securities are highly complex and may produce
valatike Hedging techniques are also limited by the rules relating to REIT qualification. In order to preserve our REIT status, we
Bwaforced to terminate a hedging transaction at a time when the transaction is most needed.

Our profitability and the value of our investment portfolio (including derivatives used for hedging purposes) may be adversely
affected during any period as a result of changing interest rates, including changes in the forward yield curve.

Our portfolio of PT RMBS is typically comprised of adjustable-rate RMBS (“ARMs”), fixed-rate RMBS and hybrid
RMBYuwblerietelly seek to acquire low duration assets that offer high levels of protection from mortgage prepayments provided
HieYeasonably priced by the market. Although the duration of an individual asset can change as a result of changes in interest
Tagestrive to maintain a hedged PT RMBS portfolio with an effective duration of less than 2.0. The stated contractual final
maEHYOlti® underlying our portfolio of PT RMBS generally ranges up to 30 years. However, the effect of prepayments of the
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underlying mortgage loans tends to shorten the resulting cash flows from our investments substantially. Prepayments occur for
weatons, including refinancing of underlying mortgages, loan payoffs in connection with home sales, and borrowers paying more
thalr scheduled loan payments, which accelerates the amortization of the loans.

The duration of our 10 and I1O portfolios will vary greatly depending on the structural features of the securities. While
activik§payIngivays affect the cash flows associated with the securities, the interest only nature of I0s may cause their durations to
become extremely negative when prepayments are high, and less negative when prepayments are low. Prepayments affect the
durations of I110s similarly, but the floating rate nature of the coupon of I10s (which is inversely related to the level of one month
EdBRtheir price movements, and model duration, to be affected by changes in both prepayments and one month LIBOR, both
current and anticipated levels. As a result, the duration of 11O securities will also vary greatly.

Prepayments on the loans underlying our RMBS can alter the timing of the cash flows from the underlying loans to us. As a
we gefigh.the interest rate sensitivity of our assets by measuring their effective duration. While modified duration measures the
Péiftivity of a bond to movements in interest rates, effective duration captures both the movement in interest rates and the fact
tagh flows to a mortgage related security are altered when interest rates move. Accordingly, when the contract interest rate on a
mortgage loan is substantially above prevailing interest rates in the market, the effective duration of securities collateralized by
B&hs can be quite low because of expected prepayments.

We face the risk that the market value of our PT RMBS assets will increase or decrease at different rates than that of our
structured RMBS or liabilities, including our hedging instruments. Accordingly, we assess our interest rate risk by estimating the
duration of our assets and the duration of our liabilities. We generally calculate duration using various third party models.
Elapienei results and various third party models may produce different duration numbers for the same securities.

The following sensitivity analysis shows the estimated impact on the fair value of our interest rate-sensitive investments and
posifiées of December 31, 2021 and December 31, 2020, assuming rates instantaneously fall 200 bps, fall 100 bps, fall 50 bps,
Bi8ebps, rise 100 bps and rise 200 bps, adjusted to reflect the impact of convexity, which is the measure of the sensitivity of our
peditons and Agency RMBS’ effective duration to movements in intere¥edtase a negatively convex asset profile and a linear
to slightly positively convex hedge portfolio (short positions). It is not at all uncommon for us to have losses in both directions.

All changes in value in the table below are measured as percentage changes from the investment portfolio value and net asset
value at the base interest rate scenario. The base interest rate scenario assumes interest rates and prepayment projections as of
December 31, 2021 and 2020.

Actual results could differ materially ésoimates especially in the current market environment. To the extent that these
estimates or other assumptions do not hold true, which is likely in a period of high price volatility, actual results will likely differ
materially from projections and could be larger or smaller than the estimates in the table below. Moreover, if different models
wffloyed in the analysis, materially different projections could result. Lastly, while the table below reflects the estimated impact
iterest rate increases and decreases on a static portfolio, we may from time to time sell any of our agency securities as a part of
B%Erall management of our investment portfolio.

Interest Rate Sensitivify

Portfolio
Market Book

Change in Interest Rate Valué¢?® Valué?®

As of December 31, 2021

-200 Basis Points (2.01)% (17.00)%
-100 Basis Points (0.33)% 2.76)%
-50 Basis Points 0.19% 1.59%
+50 Basis Points (0.48)% (4.04)%
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+100 Basis Points (1.64)% (13.91)%

+200 Basis Points (4.79)% (40.64)%
As of December 31, 2020

-200 Basis Points 2.43% 21.85%
-100 Basis Points 1.35% 12.08%
-50 Basis Points 0.69% 6.18%
+50 Basis Points (0.90)% (8.03)%
+100 Basis Points (2.39)% (21.42)%
+200 Basis Points (4.95)% (44.44)%

(1) Interest rate sensitivity is derived from models that are dependent on inputs and assumptions provided by third parties as well as by our
Manager, and assumes there are no changes in mortgage spreads and assumes a static portfolio. Actual results could differ materially from
these estimates.

(2) Includes the effect of derivatives and other securities used for hedging purposes.

(3) Estimated dollar change in investment portfolio value expressed as a percent of the total fair value of our investment portfolio as of such

(iye. Estimated dollar change in portfolio value expressed as a percent of stockholders' equity as of such date.

In addition to changes in interest rates, other factors impact the fair value of ourinterest rate-sensitive investments, such as the
shape of the yield curve, market expectations as to future interest rate changes and other market conditions. Accordingly, in the
8¥@Manges in actual interest rates, the change in the fair value of our assets would likely differ from that shown above and such
difference might be material and adverse to our stockholders.

Prepayment Risk

Because residential borrowers have the option to prepay their mortgage loans at par at any time, we face the risk that we will
experience a return of principal on our investments faster than anticipated. Various factors affect the rate at which mortgage
prepayments occur, including changes in the level of and directional trends in housing prices, interest rates, general economic
conditions, loan age and size, loan-to-value ratio, the location of the property and social and demographic conditions.
Adigena G SE underwriting practices or other governmental programs could also significantly impact prepayment rates or
expectations. Generally, prepayments on Agency RMBS increase during periods of falling mortgage interest rates and decrease
fFuFiBgs of rising mortgage interest rates. However, this may not always be the case. We may reinvest principal repayments at a
thetds lower or higher than the yield on the repaid investment, thus affecting our net interestincome by altering the average yield
O0r assets.

Spread Risk

When the market spread widens between the yield on our Agency RMBS and benchmark interest rates, our net book value
decléseild the value of our Agency RMBS falls by more than the offsetting fair value increases on our hedging instruments tied to
thedlerlying benchmark interest rates. We refer to this as "spread risk" or "basis risk." The spread risk associated with our mortgage
assets and the resulting fluctuations in fair value of these securities can occur independent of changes in benchmark interest rates
amd; relate to other factors impacting the mortgage and fixed income markets, such as actual or anticipated monetary policy
fesigag bnarket liquidity, or changes in required rates of return on different assets. Consequently, while we use futures contracts
amdrest rate swaps and swaptions to attempt to protect against moves in interest rates, such instruments typically will not protect
a8t book value against spread risk.

Liquidity Risk

The primary liquidity risk for us arises from financing long-term assets with shorter-term borrowings through repurchase
agreements. Our assets that are pledged to secure repurchase agreements are Agency RMBS and cash. As of December 31, 2021,
we had unrestricted cash and cash equivalents of $385.1 million and unpledged securities of approximately $4.7 million (not
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unsettled securities purchases or securities pledged to us) available to meet margin calls on our repurchase agreements and
denitratinée and for other corporate purposes. However, should the value of our Agency RMBS pledged as collateral or the value of
B8fivative instruments suddenly decrease, margin calls relating to our repurchase and derivative agreements could increase,
gausdRgrse change in our liquidity position. Further, there is no assurance that we will always be able to renew (or roll) our
Eg?@éﬁliéﬁﬁs. In addition, our counterparties have the option to increase our haircuts (margin requirements) on the assets we pledge
against repurchase agreements, thereby reducing the amount that can be borrowed against an asset even if they agree to renew or
thll repurchase agreement. Significantly higher haircuts can reduce our ability to leverage our portfolio or even force us to sell
88pRGially if correlated with asset price declines or faster prepayment rates on our assets.

Extension Risk

The projected weighted average life and the duration (or interest rate sensitivity) of our investments is based on our Manager's
assumptions regarding the rate at which the borrowers will prepay the underlying mortgage loans. In general, we use futures
§RAUAESPest rate swaps and swaptions to help manage our funding coston our investments in the event that interest rates rise.
Bédging instruments allow us to reduce our funding exposure on the notional amount of the instrument for a specified period of
time.

However, if prepayment rates decrease in a rising interest rate environment, the average life or duration of our fixed-rate
the fs&eisr@te portion of the ARMs or other assets generally extends. This could have a negative impact on our results from
epeiatioedging instrument expirations are fixed and will, therefore, cover asmaller percentage of our funding exposure on our
mortgage assets to the extent that their average lives increase due to slower prepayments. This sitagttso cause the market
value of our Agency RMBS and CMOs collateralized by fixed rate mortgages or hybrid ARMs to decline by more than otherwise
WOt case, while most of our hedging instruments would not receive any incremental offsetting gains. In extreme situations, we
Baforced to sell assets to maintain adequate liquidity, which could cause us to incur realized losses.

Counterparty Credit Risk

We are exposed to counterparty credit risk relating to potential losses that could be recognized in the event that the

to oGPHEPEIRAHIBSagreements and derivative contracts fail to perform their obligations under such agreements. The amount of
@s8¢kedge as collateral in accordance with our agreements varies over time based on the market value and notional amount of
au6éts as well as the value of our derivative contracts. In the event of a defaultby a counterparty, we may not receive payments
provided for under the terms of our agreements and may have difficulty obtaining our assets pledged as collateral under such
agreements. Our credit risk related to certain derivative transactions is largely mitigated through daily adjustments to collateral
Bledgesh changes in market value, and we limit our counterparties to registered central clearing exchanges and major financial
institutions with acceptable credit ratings, monitoring positions with individual counterparties and adjusting collateral posted as
Fegwigedr, there is no guarantee our efforts to manage counterparty credit risk will be successful and we could suffer significant

lassesddssful.
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Report of Independent Registered Public Accounting Firm

Stockholders and Board of Directors
Orchid Island Capital, Inc.
Vero Beach, Florida

Opinion on the Financial Statements

We have audited the accompanying balance sheets of Orchid Island Capital, Inc. (the “Company”)as of December 31, 2021 and
2020, the related statements of operations, stockholders’ equity, and cash flows for each of the three years in the period ended
December 31, 2021, and the related notes (collectively referred to as the “financial statements™). In our opinion, the financial
statements present fairly, in all material respects, the financial position of the Company at December 31, 2021 and 2020, and the
results of its operations and its cash flows for each of the three years in the period ended December, 3i ,c20Zdrmity with
accounting principles generally accepted in the United States of America.

We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board (United States)
(“PCAOB”), the Company's internal control over financial reporting as of December 31, 2021, based on criteria eftabtisdled in
Control — Integrated Framework (2@ss3jed by the Committee of Sponsoring Organizations of the Treadway Commission

and our report dated February 25, 2022@S@Y&ssed an unqualified opinion thereon.

Basis for Opinion

These financial statements are the responsibility of the Company’s management. Our responsibility is to express an opinion on the
Company’s financial statements based on our audits. We are a public accounting firm registered with the PCAOB and are required
be independent with respect to the Company in accordance with the U.S. federal securities laws and the applicable rules and
regulations of the Securities and Exchange Commission and the PCAOB.

We conducted our audits in accordance with the standards of the PCAOB. Those standards require that we plan and perform the
tmdittain reasonable assurance about whether the financial statements are free of material misstatement, whether due to error or
fraud.

Our audits included performing procedures to assess the risks of material misstatement of the financial statements, whether due to
error or fraud, and performing procedures that respond to those risks. Such procedures included examining, on a test basis,
vegdedingg the amounts and disclosures in the financial statements. Our audits also included evaluating the accounting principles
anddkignificant estimates made by management, as well as evaluating the overall presentation of the financial statements. We
Hediener audits provide a reasonable basis for our opinion.

Critical Audit Matter

The critical audit matter communicated below is a matter arising from the current period audit of the financial statements that was
communicated or required to be communicated to the audit committee and that: (1) relates to accounts or disclosures that are
toaterifilnancial statements and (2) involved our especially challenging, subjective, or complex judgments. The communication

of the critical audit matter does not alter in any way our opinion on the financial statements, taken as a whole, and we are not, by
communicating the critical audit matter below, providing a separate opinion on the critical audit matter or on the accounts or

thselloigirés relates.
Valuation of Investments in Mortgage-Backed Securities

As described in Notesand 12to the financial statements, the Compaayounts for its Levelr@ortgage-backed securities at fair
value, whichotaled$6.5billion at December 31, 20ZTThe fair value of mortgage-backed securitidmsed on independent pricing
sources and/or third-party brokgemotes, when available. Because the price estimates may vary, management must make certain
judgments and assumptions about the appropriate price to use to calculate the fairvalues based on various techniques including
observing the most recent market for like or identical assets (including security coupon rate, maturity, yield, prepayment speed),
aradiespreads, and model driven approaches.
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We identified the valuation of mortgage-backed secuastéesritical audit matteThe principal considerations for our determination
are: (ixhe potential for bias in how management subjectively selects the price from multiple pricing sources to determine the fair
of the mudungage-backed securities andtfi#) audit effort involved, including the usalofitiorprofessionals with specialized skill and
knowledge.

The primary procedures we performed to address this critical audit matter included:

e Testing thedesign, implementation, and operatiffpctiveness ofontrolgelating to the valuation of mortgaged-backed
securities, includimgntrols ovemanagement’process to select the price from multiple pricing sources.

e Reviewingherange of values used for each investment positind,assessing the price selectedor management bias
by comparing the prite the high, low and average of the range of pricing sources.

e Testing the reasonableness of fair values determined by management by comparing the fair value of certain securities
tecent transactions, if applicable.

e Utilizingersonnel with specialized knowledge and skill in valuation to develop an independent estimate of the fair
each inwedtmentt position by considering the stated security coupon rate, yield, maturity, and prepayment speeds, and
comparing to the fair value used by management.

/s/ BDO USA, LLP
Certified Public Accountants

We have served as the Company's auditor since 2011.

West Palm Beach, Florida
February 25, 2022
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ORCHID ISLAND CAPITAL, INC.
BALANCE SHEETS
($ in thousands, except per share data)

December 31, 2021 December 31, 2020

ASSETS:
Mortgage-backed securities, at fair value (includes pledged asset§,606,372 $ 6,511,095 $ 3,726,895
and $3,719,906 respectively)

U.S. Treasury Notes, at fair value (includes pledged assef28f740and $0, respectively) 37,175 -
Cash and cash equivalents 385,143 220,143
Restricted cash 65,299 79,363
Accrued interest receivable 18,859 9,721
Derivative assets 50,786 20,999
Receivable for securities sold, pledged to counterparties - 414
Other assets 320 516
Total Assets $ 7,068,677 $ 4,058,051

LIABILITIES AND STOCKHOLDERS' EQUITY

LIABILITIES:

Repurchase agreements $ 6,244,106 $ 3,595,586
Dividends payable 11,530 4,970
Derivative liabilities 7,589 33,227
Accrued interest payable 788 1,157
Due to affiliates 1,062 632
Other liabilities 35,505 7,188
Total Liabilities 6,300,580 3,642,760

COMMITMENTS AND CONTINGENCIES

STOCKHOLDERS' EQUITY:
Preferred stock, $.01par value;100,000,00Ghares authorized; no shares issued

and outstanding as of December 31, 2021 and December 31, 2020 - -
Common Stock,01 par value;500,000,000%hares authorized,176,993,049

shares issued and outstanding as of December 31, 2021 &itd073,317shares issued

and outstanding as of December 31, 2020 1,770 761
Additional paid-in capital 849,081 432,524
Accumulated deficit (82,754) (17,994)
Total Stockholders' Equity 768,097 415,291
Total Liabilities and Stockholders' Equity $ 7,068,677 $ 4,058,051

See Notes to Financial Statements
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ORCHID ISLAND CAPITAL, INC
STATEMENTS OF OPERATIONS

For the Years Ended December 31, 2021, 2020 and 2019
($ in thousands, except per share data)

2021 2020 2019

Interest income $ 134,700 $ 116,045 $ 142,324
Interest expense (7,090) (25,056) (83,666)
Net interest income 127,610 90,989 58,658
Realized losses on mortgage-backed securities (5,542) (24,986) (10,877)
Unrealized (losses) gains on mortgage-backed securities and U.S. Treasury Notes (198,454) 25,761 38,045
Gains (losses) on derivative instruments 26,877 (79,092) (51,176)
Net portfolio (loss) income (49,509) 12,672 34,650
Expenses:

Management fees 8,156 5,281 5,528
Allocated overhead 1,632 1,514 1,380
Incentive compensation 1,132 38 115
Directors' fees and liability insurance 1,169 998 998
Audit, legal and other professional fees 1,112 1,045 1,105
Direct REIT operating expenses 1,475 1,057 997
Other administrative 575 611 262
Total expenses 15,251 10,544 10,385
Net (loss) income $ (64,760)$ 2,128 $ 24,265
Basic and diluted net (loss) income per share $ (0.54)$ 0.03 $ 0.43
Weighted Average Shares Outstanding 121,144,326 67,210,815 56,328,027

See Notes to Financial Statements
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ORCHID ISLAND CAPITAL, INC.
STATEMENTS OF STOCKHOLDERS' EQUITY
For the Years Ended December 31, 2021, 2020 and 2019
(in thousands)

Additional Retained

Common Stock Paid-in Earnings
Shares Par Value Capital (Deficit) Total
Balances, January 1, 2019 49,132 $ 491 $ 379,975 $ (44,387)$ 336,079
Net income - - - 24,265 24,265
Cash dividends declared - - (54,421) - (54,421)
Issuance of common stock pursuant to public offerings, net 14,377 145 92,169 - 92,314
Stock based awards and amortization 23 - 294 - 294
Shares repurchased and retired (470) (5) (3,019) - (3,024)
Balances, December 31, 2019 63,062 631 414,998 (20,122) 395,507
Net income - - - 2,128 2,128
Cash dividends declared - - (53,570) - (53,570)
Issuance of common stock pursuant to public offerings, net 13,019 130 70,920 - 71,050
Stock based awards and amortization 12 - 244 - 244
Shares repurchased and retired (20) - (68) - (68)
Balances, December 31, 2020 76,073 761 432,524 (17,994) 415,291
Net loss - - - (64,760) (64,760)
Cash dividends declared - - (97,601) - (97,601)
Issuance of common stock pursuant to public offerings, net 100,828 1,008 513,051 - 514,059
Stock based awards and amortization 92 1 1,107 - 1,108
Balances, December 31, 2021 176,993 $ 1,770 $ 849,081 $  (82,754)$ 768,097

See Notes to Financial Statements
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ORCHID ISLAND CAPITAL, INC.
STATEMENTS OF CASH FLOWS
For the Years Ended December 31, 2021, 2020 and 2019
($ in thousands)

2021 2020 2019

CASH FLOWS FROM OPERATING ACTIVITIES:
Net (loss) income $ (64,760)$ 2,128 $ 24,265
Adjustments to reconcile net (loss) income to net cash provided by operating activities:
Stock based compensation 772 244 294
Realized and unrealized losses (gains) on mortgage-backed securities 203,731 (775) (27,168)
Unrealized losses on U.S. Treasury Notes 265 - -
Realized and unrealized (gains) losses on derivative instruments (35,350) 58,891 45,207
Changes in operating assets and liabilities:

Accrued interest receivable (9,138) 2,683 837

Other assets 196 (446) 80

Accrued interest payable (369) (9,944) 4,656

Other liabilities 663 2,583 22

Due to affiliates 430 10 (32)
NET CASH PROVIDED BY OPERATING ACTIVITIES 96,440 55,374 48,161
CASH FLOWS FROM INVESTING ACTIVITIES:
From mortgage-backed securities investments:

Purchases (6,430,725) (4,859,434) (4,241,822)

Sales 2,851,708 4,200,536 3,321,206

Principal repayments 591,086 523,699 594,833
Purchases of U.S. Treasury Notes (37,440) - -
Net proceeds from reverse repurchase agreements - 30 -
Net Proceeds from (payments on) on derivative instruments 8,571 (64,171) (29,023)
NET CASH USED IN INVESTING ACTIVITIES (3,016,800) (199,340) (354,806)
CASH FLOWS FROM FINANCING ACTIVITIES:
Proceeds from repurchase agreements 35,950,241 33,140,625 45,595,010
Principal payments on repurchase agreements (33,301,721) (32,993,145) (45,171,956)
Cash dividends (90,984) (53,645) (53,307)
Proceeds from issuance of common stock, net of issuance costs 514,059 71,050 92,314
Common stock repurchases, including shares withheld from employee stock awards

for payment of taxes (299) (68) (3,024)
NET CASH PROVIDED BY FINANCING ACTIVITIES 3,071,296 164,817 459,037
NET INCREASE IN CASH, CASH EQUIVALENTS AND RESTRICTED CASH 150,936 20,851 152,392
CASH, CASH EQUIVALENTS AND RESTRICTED CASH, beginning of the period 299,506 278,655 126,263
CASH, CASH EQUIVALENTS AND RESTRICTED CASH, end of the period $ 450,442 $ 299,506 $ 278,655
SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION:
Cash paid during the period for:

Interest $ 7,458 $ 35,000 $ 79,010

See Notes to Financial Statements
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ORCHID ISLAND CAPITAL, INC.
NOTES TO FINANCIALSTATEMENTS
DECEMBER 31, 2021

NOTE 1. ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES
Organizationand Business Description

Orchid Island Capital, Inc. (“Orchid” or the “Company”),was incorporatedin Maryland on August 17, 2010 for the
and pyapeskafaleatinged investment portfolio consisting of residential mortgage-backedsecurities (“RMBS”). From
MdaipesARioN2013 Orchid was a wholly owned subsidiary of Bimini Capital Management,Inc. (“Bimini”). Orchid began
PR{FaHMRY 08, 2010 (the date of commencementof operations). From incorporationthrough November24, 2010, Orchid’s
Quly eigsivgdiiance of common stock to Bimini.

On August 2, 2017, Orchid entered into an equity distribution agreement (the “August 2017 Equity Distribution
two Adjeeeanents)pwithant to which the Company could offer and sell, from time to time, up to an aggregate al2500GDHMbF
shares of the Company’s common stock in transactions that were deemed to be “at the market” offerings and privately
negbiatRshs. The Company issued a totall6f123,17&hares under the August 2017 Equity Distribution Agreement for
gross proceeds of approximatel§¥25.0million, and néggregaéels of approximaté¢B3$million, net of commissions and fgespr
to its termination in July 2019.

On July 30, 2019, Orchid entered into an underwriting agreement (the “2019 Underwriting Agreement”) with Morgan
LLCS,t@ﬂ@f(ﬁgﬁG-lobal Markets Inc. and J.P. Morgan Securities LLC, as representatives of the underwriters named therein,
trkagfgitand sale of 7,000,000 shares of the Company’s common stock at a price to the pébbspef $hare. The underwriters
purchased the shares pursuant to the 2019 Underwriting Agreement at a priz8s33per share. The closing of the offering of
7,000,000shares of common stock occurred on August 2, 2019, with net proceeds to the Company of approxid2elili$n
deduction of underwriting discounts and commissions and other estimated offering expenses. after

On January 23, 2020, Orchid entered into an equity distribution agreement (the “January 2020 Equity Distribution
thredgikeragetits yitluant to which the Company could offer and sell, from time to time, up to an aggregate agf§;600080
of shares of the Company’s common stock in transactions that were deemed to be “at the market” offerings and privately
nesetietkths. The Company issued a totaBgif70,727shares under the January 2020 Equity Distribution Agreement for
gross proceeds of $9.8million, and net proceeds ofaggpegritatdly.4million, after commissions and fees, prior to its
August 2020. termination in

On August 4, 2020, Orchid entered into an equity distribution agreement (the “August 2020 Equity Distribution
fourASHeSBRIHTS piitduant to which the Company could offer and sell, from time to time, up to an aggregate albOHAROBDF
shares of the Company’s common stock in transactions that were deemed to be “at the market” offerings and privately
negebiatieths. The Company issued a totaR3f493,65Ghares under the August 2020 Equity Distribution Agreement for
gross proceeds of approximately3.0million, and néggrégaéds of approximatély7$imillion, after commissions and fees,
its termination in June 2021. prior to

On January 20, 2021, Orchid entered into an underwriting agreement (the “January 2021 Underwriting Agreement”)
MorwathSePurities LLC (“J.P. Morgan”), relating to the offer and7s60¢d#0Ghares of the Company’s common stock. J.P.
Morgan purchased the shares of the Company’s common stock from the Company pursuantto the January 2021
Wpdesiwekitng 5.20per share. In addition, the Company granted J.P. Morgan a 30-day option to purchase up to an additional
1,140,000shares of the Company’s common stock on the same terms and conditions, which J.P. Morgan exercised in full on
21, 2021 Jameaghosing of the offering,@80,000shares of the Company’s common stock occurred on January 25, 2021, with
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proceeds to the Company of approximately.8million, after deduction of underwriting discounts and commissions and other
estimated offering expenses.

On March 2, 2021, Orchid entered into an underwriting agreement (the “March 2021 Underwriting Agreement”) with
reladd Margasifer and sale@D00,000shares of the Company’s common stock. J.P. Morgan purchased the shares of the
Company’s common stock from the Company pursuant to the March 2021 Underwriting Agre®mgpensiare. In addition, the
Company granted J.P. Morgan a 30-day option to purchase up to an additj2@)000shares of the Company’s common stock
the same terms and conditions, which J.P. Morgan exercised in full on March 3, 2821. The closing of theS220i68(shares
of the Company’s common stock occurred on March 5, 2021, with proceeds to the Company of apprdsQfiasellidh, after
deduction of underwriting discounts and commissions and other estimated offering expenses.

On June 22, 2021, Orchid entered into an equity distribution agreement (the “June 2021 Equity Distribution
salef\greameniruaithdomhich the Company could offer and sell, from time to time, up to an aggregate aR2ey0OfR bf
shares of the Company’s common stock in transactions that were deemed to be “at the market” offerings and privately
flegebietieshs. The Company issued a total8f407,336hares under the June 2021 Equity Distribution Agreement for
gross proceeds of approximatel23).0million, and neggiegeieds of approximatBl6$million, after commissions and femsior to
its termination in October 2021.

On October 29, 2021, Orchid entered into an equity distribution agreement (the “October 2021 Equity Distribution
fourASN&SHIHTS) priduant to which the Company may offer and sell, from time to time, upto an aggregate aAs000HHMDE
shares of the Company’s common stock in transactions that are deemed to be “at the market” offerings and privately
negetiatiths. Through December 31, 2021, the Company issued a td5)8365,700hares under the October 2021 Equity
Distribution Agreement for aggregate gross proceeds of approxin@edyrfllion, and net proceeds of approximat@lGinillion,
after commissions and fees.

Basis of Presentationand Use of Estimates

The accompanyingfinancial statements have been prepared in accordancewith accountingprinciples generally
Uniterepieekiti A APThe preparationof financialstatements in conformitywith GA AP requires management to make
assumptions that affeceshign@igsandamounts of assets and liabilities and disclosureof contingentassets and liabilities at the
diaisirfishstatements and the reportedamounts of revenues and expensesduring the reporting period. Actualresults coulddiffer
Bpimietese The significantestimates affecting theaccompanying financial statements are the fair values of RMBS and
tesivaibrasnt believes theestimates and assumptionsunderlying the financialstatements are reasonablebased on the
REATEMERS of December31, 2021.

Variable Interest Entities (VIEs)

We obtain interests in VIEs through our investments in mortgage-backed securities. Our interests in these VIEs are
natupassideaté not expected to result in us obtaining a controlling financial interestin these VIEs in the future. As a
temdolidetdehege VIEs and we account for our interest in these VIEs as mortgage-backed securities. See Note 2 for
ackdiipaabn regarding our investments in mortgage-backed securities. Our maximum exposure to loss for these VIEs is
theaoihg mortgage-backed securities.

Cash and Cash Equivalents and Restricted Cash

Cash and cash equivalentsinclude cash on depositwith financialinstitutions and highly liquid investmentswith
threerigindisvatieities te time of purchase. Restricted cash includescash pledgedas collateral for repurchaseagreements
BBg6iRIgs, and interestrate swaps and other derivativeinstruments.

87



The followingtable providesa reconciliationof cash, cashequivalents,and restricted cash reportedwithin the statement
positidififhansiah to the total of the same such amountsshown in the statementof cash flows.

(in thousands)

December 31, 2021 December 31,

Cash and cash equivalents $ 385,143 $2020 220,143
Restricted cash 65,299 79,363
Total cash, cash equivalents and restricted cash $ 450,442 $ 299,506

The Companymaintains cash balancesat three banks and excess marginon account with two exchange clearingmembers.
balarfdetifmes; exceed federallyinsured limits. The Companyhas not experienced any losses related to these balances. The
Prgysik Insurance Corporationinsures eligibleaccounts up to $250,000per depositorat each financialinstitution. Restricted
Bashnces areuninsured, but are heldin separate customer accountsthat are segregated from the general fundsof the
comepaiiynitth@insured balances to only large, well-known banks and exchange clearing members and believes thatit is not
&%pasefiffcantcredit riskon cash andcash equivalentsor restricted cash balances.

Mortgage-BackedSecurities and U.S. Treasury Notes

The Companyinvests primarilyin mortgage pass-through (“PT”) residentialmortgage backed (“RMBS”)and
obligetieteretzrdowiieagtficatesissued by Freddie Mac, Fannie Mae or Ginnie Mae, interest-only (“I0”) securitiesand
{(MYRISY ipderast@iapresenting interest in or obligations backed by pools of RMBS. We refer to RMBS and CMOs as PT
RNMB SnWH @ Eicurities as structured RMBS. The Company also invests in U.S. Treasury Notes, primarily to satisfy
gedlaienmlents of derivative counterparties. The Company has elected to account for its investment in RMBS and U.S.
iheRsURe ftegalue option. Electing the fair value option requires the Company to record changes in fair value in the
sipéeapirtispivhich, in management’s view, more appropriately reflects the results of our operations for a particular reporting
peeisisbagrdnt with the underlying economics and how the portfolio is managed.

The Companyrecords securitiestransactionson the tradedate. Securitypurchases that have not settled as of the balance
are ish¢atidait the portfoliobalance withan offsettingliability recorded, whereas securitiessold that have notsettled as of the
bakdReRite are removed from the portfolio balance withan offsettingreceivable recorded.

Fair valueis defined as the pricethat would be received to sell the asset orpaid to transferthe liabilityin an orderly
betwedisagiid@tparticipantsat the measurementdate. The fair value measurementassumes that the transaction to sell the asset
flansfer the liabilityeither occursin the principalmarket for the asset or liability, orin the absenceof a principalmarket,
RECHRTHE bR IARSHet for the asset or liability. Estimated fair valuesfor RMBS are based on independentpricing sourcesand/or
Brsk@agvotes, when available. Estimated fair values for U.S. Treasury Notes are based on quoted prices foridentical assets in
agiikets.

Income on PT RMBS securities and U.S. Treasury Notesis based on the stated interest rate of thesecurity. Premiumsor
presdificathts date of purchase are not amortized. Premium lostand discountaccretion resulting from monthlyprincipal
FepRyreants dftealized gains (losses)on RMBS in the statementsof operations. For 10 securities, the income is accrued based
earifiéng valueand the effectiveyield. The difference between incomeaccrued and the interestreceived on the securityis
gheraeesiziRtlastmentand serves to reduce the asset’s carrying value. Ateach reportingdate, the effective yieldis adjusted
pspFResHEeorting periods based on the new estimateof prepaymentsand the contractualterms of the security. For 11O
séfauiivesyield and income recognitioncalculations also take into accountthe index value applicableto the security. Changes in
6fiRWIBS during each reporting period are recorded in earnings and reportedas unrealizedgains orlosses on mortgage-backed
$EGHEHEEompanyingstatementsof operations.
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Derivative Financial Instruments

The Companyuses derivativeand other hedging instrumentsto manage interest rate risk, facilitate asset/liability strategies
managéd otherexposures, and it may continue todo so in thefuture. The principalinstruments that the Company has used to
d?é‘é@[ﬁy Note (“T-Note”), Fed Funds and Eurodollarfutures contracts,short positionsin U.S. Treasury securities, interest rate
8pEDbSs to enter ininterestrate swaps (“interestrate swaptions”)and TBA securities transactions,but the Companymay enter
funailiee and other hedging instrumentsin the future.

The Companyaccounts forTBA securitiesas derivativeinstruments. Gains and losses associatedwith TBA securities
are rieéposeediongain (loss)on derivativeinstruments in the accompanyingstatements of operations.

Derivative and other hedging instrumentsare carried at fair value,and changesin fair valueare recordedin earnings for
The @6hpriigd derivative financial instruments are not designatedas hedge accounting relationships, but rather are used as
ReABeEdEits portfolioassets and liabilities. Gains and losses on derivatives, except thosethat resultin cash receiptsor
peolndedsiabperating activities on the statementof cash flows. Cash paymentsand cash receiptsfrom settlementsof
derivatipesidaciudiagh settlementson interest rate swaps, is classifiedas an investingactivity on the statementsof cash flows.

Holding derivativescreates exposureto creditrisk relatedto the potential for failure on the partof counterpartiesand
honéxgheéirgesignitments. In the eventof defaultby a counterparty,the Companymay have difficulty recoveringits collateral
ek aPentsprovided for under the terms of the agreement. The Company’sderivative agreements require itto post or
tedkit@al to mitigate such risk. In addition, the Companyuses only registered central clearingexchanges and well-established
BaAN¥eECEdunterparties,monitors positions with individual counterpartiesand adjusts posted collateralas required.

Financial Instruments

The fairvalue of financialinstrumentsfor which it is practicableto estimate that valueis disclosed, either in the body of
statdhfhi@drdiakhe accompanyingnotes. RMBS, Eurodollar, Fed Funds and T-Note futurescontracts, interest rate swaps,
RarmsbiAiend TBA securities are accountedfor at fairvalue in thebalance sheets. The methodsand assumptionsused to
¢aliiedierfdiese instrumentsare presentedin Note 12 of the financialstatements.

The estimatedfair value of cash andcash equivalents,restricted cash, accruedinterestreceivable, receivable for
othesesssaticdseleh affiliates, repurchase agreements, payable forunsettled securities purchased, accrued interestpayable
tiabilihies generally approximatestheir carryingvalues as of December31, 2021 and December31, 2020 due to the short-
thERENAHEPl instruments.

Repurchase Agreements

The Companyfinances theacquisition of the majorityof its RMBSthrough theuse of repurchaseagreements under
repuldHeE agreements. Repurchase agreements are accounted for as collateralizedfinancing transactions, which are
eartiedaiahgimounts, including accrued interest, as specified in the respectiveagreements.

Reverse Repurchase Agreements and Obligationsto Return Securities Borrowed under Reverse Repurchase
Agreements

The Companyborrows securitiesto cover short sales of U.S. Treasury securitiesthrough reverserepurchase transactions
mastdidepanchaseagreements. We account for these as securitiesborrowing transactionsand recognizean obligationto
BRIIGVARE securities at fair valueon the balancesheet basedon the valueof the underlyingborrowed securities as of the
Tposdagidaesreceived as collateralin connectionwith ourreverse repurchaseagreements mitigate our credit risk exposureto
counterparties. Our reverse repurchase agreements typically have maturitiesof 30 days or less.
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Manager Compensation

The Companyis externallymanaged by Bimini Advisors, LLC (the “Manager” or “Bimini Advisors”), a Maryland
combatijednldabHiliy-owned subsidiary of Bimini. The Company’smanagement agreement with the Manager providesfor
MAHAGREBfthenanagement fee and reimbursementof certain operating expenses, which are accrued and expensed duringthe
périokl faey are earned or incurred. Refer to Note 13 for the terms of the managementagreement.

Earnings Per Share

Basic earningsper share (“EPS”)is calculatedas net incomeor loss attributableto common stockholders divided by the
averagdghigtberof shares of common stock outstandingor subscribedduring the period. DilutedEPS is calculatedusing the
SieRUEY two-classmethod, as applicable, for common stock equivalents,if any. However, the common stock equivalentsare
notelmaedg diluted EPSif the resultis anti-dilutive.

Stock-Based Compensation

The Companymay grant equity-based compensationto non-employeemembers of its board of directorsand to the
and exeplijeeobliekesManager. Stock-based awards issuedinclude PerformanceUnits, Deferred Stock Units and immediately
¥8iHlon stock awards. Compensationexpense is measured and recognized for all stock-basedpayment awardsmade to
appkayipesgrd directors based on the fair value of ourcommon stock on the date of grant. Compensationexpense is
secagitizedpverivechrvice periodusing the graded vestingattributionmethod. We do not estimate forfeiture rates; rather, we
#GESERES in the periodsin which they occur.

Income Taxes

Orchid elected and is organized and operated so as to qualify to be taxed as a REIT under the Code. REITs are
subjéenesadldylaral income tax on their REIT taxable income provided that they distribute to their stockholders all of their
REbI@agabla annual basis. A REIT must distribute at least 90% of its REIT taxable income, determined without regard to
theluctions for dividends paid and excluding net capital gain, and meet other requirements of the Code to retain its tax
status.

Orchid assesses the likelihood, based on their technical merit, that uncertain tax positions will be sustained upon
baseekamihatiasts, circumstances and information available at the end of each period. All of Orchid’s tax positions are
hagegprieechits There is no accrual for any tax, interest or penalties related to Orchid’s tax position assessment. The
MRASMERNERE Pdsitions is adjusted when new information is available, or when an event occurs that requires a change.

Recent AccountingPronouncements

In March 2020, the FASB issued ASU 2020-04 “Reference Rate Reform (Topic 848): Facilitation of the Effects of
RefdiafesarieBaital Reporting.” ASU 2020-04 provides optional expedients and exceptions to GAAP requirements for
ondificatiapaments, leases, derivatives, and other contracts, related to the expected market transition from the London
teshankate (“LIBOR”), and certain other floating rate benchmark indices, or collectively, IBORs, to alternative
pefeoe0degaiesalySednsiders contract modifications related to reference rate reform tobe an event that does not require
fem@astirement at the modification date nor a reassessment of a previous accounting determination. The guidance in ASU
8p#8r¥ hd may be elected over time, through December 31, 2022, as reference rate reform activities occur. The
baliepanjicla@smodn of this ASU will have a material impact on its financial statements.

In January 2021, the FASB issued ASU 2021-01 “Reference Rate Reform (Topic 848). ASU 2021-01 expands the

848 s60peledA 8 affected derivatives and give market participants the ability to apply certain aspects of the contract
modification and
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hedge accounting expedients to derivative contracts affected by the discounting transition. In addition, ASU 2021-01 adds
implementation guidance to permit a company to apply certain optional expedients to modifications of interest rate indexes
H#&eiRing, discounting or contract price alignment of certain derivatives as a result of reference rate reform iniittivds and
optional expedients to account for a derivative contract modified as a continuation of the existing contract and to continue
hedgenting when certain critical terms of a hedging relationship change to modifications made as part of the discounting
HankHenid RS U 2021-01 is effective immediately and available generally through December 31, 2022, as reference rate
setovities occur. The Company does not believe the adoption of this ASU will have a material impact on its financial
statements.

NOTE 2. MORTGAGE-BACKED SECURITIES AND U.S. TREASURY NOTES

The followingtable presentsthe Company’sRMBS portfolioas of December31, 2021 and
December31, 2020:

(in thousands)

December 31, 2021 December 31,

Pass-Through RMBS Certificates: 2020
Fixed-rate Mortgages $ 6,298,189 $ 3,560,746
Fixed-rate CMOs - 137,453
Total Pass-Through Certificates 6,298,189 3,698,199
Structured RMBS Certificates:
Interest-Only Securities 210,382 28,696
Inverse Interest-Only Securities 2,524 -
Total Structured RMBS Certificates 212,906 28,696
Total $ 6,511,095 $ 3,726,895

As of December31, 2021, the Company held U.S. Treasury Notes with a fairvalue of approximately$37.2 million,
collgrabrélieesa@styof one of its derivativecounterparties. The Companydid not holdany U.S. Treasury Notesas of
Dgpgmber31,

The followingtable is asummary of our net gain(loss) from the sale of mortgage-backedsecurities for the yearsended
202Dev0beiB2019.

(in thousands)

2021 2020 2019
Total Total Total
Carrying value of RMBS sold $ 2,857,250 $ 4,225,522 $ 3,332,083
Proceeds from sales of RMBS 2,851,708 4,200,536 3,321,206
Net (loss) gain on sales of RMBS $ (5,542)$ (24,986)$ (10,877)
Gross gain on sales of RMBS $ 7,930 $ 8,678 $ 2,177
Gross loss on sales of RMBS (13,472) (33,664) (13,054)
Net gain (loss) on sales of RMBS $ (5,542)$ (24,986)$ (10,877)

NOTE 3. REPURCHASE AGREEMENTS

The Companypledges certainof its RMBSas collateralunder repurchaseagreements with financialinstitutions. Interest
gendilly diged based on prevailingrates correspondingto the termsof the borrowings,and interestis generally paid at the
BOFRIRARENGTHe fairvalue of the pledged securitiesdeclines, lenders will typicallyrequire the Company to post additional
dokatesalaawiaigs to re-establishagreed uponcollateral requirements, referred to as "margincalls.” Similarly, if the fair value
ed¢heiptedgedeases, lenders may releasecollateral back to theCompany. As of December 31, 2021, the Companyhad met all
reqigiarsalts.
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As of December31, 2021 and 2020, the Company’srepurchase agreements had remaining maturities as
summarizedbelow:

($ in thousands)

OVERNIGHTBETWEEN 2 BETWEEN 31 GREATER

(1 DAY OR AND AND THAN
LESS) 30 DAYS 90 DAYS 90 DAYS TOTAL

December 31, 2021
Fair market value of securities pledged, including

accrued interest receivable $ - $ 462439 $ 1,848,080 $ 52,699 $ 6,525,175
Repurchase agreement liabilities associated with

these securities $ - $ 4403,182% 1,789,327 $ 51,597 $ 6,244,106
Net weighted average borrowing rate - 0.15% 0.13% 0.15% 0.15%
December 31, 2020
Fair market value of securities pledged, including

accrued interest receivable $ -$ 2112969 $ 1,560,798 $ 55,776 $ 3,729,543
Repurchase agreement liabilities associated with

these securities $ - $ 2,047,897 $ 1,494,500 $ 53,189 $ 3,595,586
Net weighted average borrowing rate - 0.23% 0.22% 0.30% 0.23%

In addition, cash pledgedto counterpartiesas collateral for repurchaseagreements was approxifiYaBahiflion and38.8million
as of December31, 2021 and 2020, respectively.

If, during the term of a repurchaseagreement, a lender files for bankruptcy, the Company mightexperience difficulty
pledigsdussigitshich couldresult in an unsecuredclaim againstthe lender for the differencebetween theamount loanedto the
pleRpRBYest due to the counterpartyand the fairvalue of thecollateral pledged to such lender, including the accrued interest
seckbeablposted by the Company as collateral. At December31, 2021, the Companyhad an aggregateamount atrisk (the
Bl theamount loanedto the Company, including interest payable and securities posted by the counterparty (if any), and
thadaisf securitiesand cash pledged (if any), including accrued interest on such securities)with all counterpartiesof ~ 338.3
apprioximEielydmpanydid nothave an amountat risk withany individual counterpartythat was greater than10% of the
GODHRARYDREYNIN021 and 2020
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NOTE 4. DERIVATIVE AND OTHER HEDGING INSTRUMENTS

The table below summarizesfair value information about our derivative and other hedging instrumentsassets and

DechialhiditBs @021 and 2020.

(in thousands)

Derivative and Other Hedging Instruments

Balance Sheet Location

December 31, 2021 December 31,

Assets 2020

Interest rate swaps Derivative assets, at fair value  $ 29,293 $ 7
Payer swaptions (long positions) Derivative assets, at fair value 21,493 17,433
TBA securities Derivative assets, at fair value - 3,559
Total derivative assets, at fair value $ 50,786 $ 20,999
Liabilities

Interest rate swaps Derivative liabilities, at fair value $ 2,862 $ 24,711
Payer swaptions (short positions) Derivative liabilities, at fair value 4,423 7,730
TBA securities Derivative liabilities, at fair value 304 786
Total derivative liabilities, at fair value $ 7,589 $ 33,227
Margin Balances Posted to (from) Counterparties

Futures contracts Restricted cash $ 8,035 $ 489
TBA securities Restricted cash - 284
TBA securities Other liabilities (856) (2,520)
Interest rate swaption contracts Other liabilities (6,350) (3,563)
Interest rate swap contracts Restricted cash - 19,761
Total margin balances on derivative contracts $ 829 3 14,451

Eurodollar, FedFunds and T-Note futures are cash settled futurescontracts on an interestrate, with gains and losses
chargradliteehier Company’s cash accountson a daily basis. A minimum balance, or “margin”,is required to be maintainedin
Hh@ATFBABIOT he tables below presentinformation related to the Company’s Eurodollar and T-Note futurespositions at

Dezember8Do.

(8 in thousands)

December 31, 2021

Average Weighted Weighted
Contract Average Average
Notional Entry Effective Open
Expiration Year Amount Rate Rate Equity)
U.S. Treasury Note Futures Contracts (Short Positidns)
March 2022 5-year T-Note futures
(Mar 2022 - Mar 2027 Hedge Period) $ 369,000 1.56% 1.62% $ 1,013
March 2022 10-year Ultra futures
(Mar 2022 - Mar 2032 Hedge Period) $ 220,000 1.22% 1.09% $ (3,861)
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($ in thousands)

December 31, 2020

Average Weighted Weighted

Contract Average Average

Notional Entry Effective Open
Expiration Year Amount Rate Rate Equity)
Eurodollar Futures Contracts (Short Positions)
2021 $ 50,000 1.03% 0.18% $ (424)
U.S. Treasury Note Futures Contracts (Short Position)
March 2021 5 year T-Note futures

(Mar 2021 - Mar 2026 Hedge Period) $ 69,000 0.72% 0.67% $ (186)

(1) Open equity represents the cumulative gains (losses) recorded on open futures positions from inception.

(2) 5-Year T-Note futures contracts were valued at a pricd #0.98at December 31, 2021 and1®6.16at December 31, 2020. The contract
values of the short positions werd4%.4 million and& .1 million at December 31, 2021 and December 31, 2020, respectively. 10-
futures contracts were valued at price d#6.44at DecenYser 31112021. The contract value of the short position 32 Fmillion at
December 31, 2021.

Under our interest rate swap agreements, we typicallypay a fixedrate and receive afloating ratebased on LIBOR("payer
The tpiigrate we receive underour swap agreements has the effectof offsettingthe repricing characteristicsof our
EePUEERasEs and cash flowson such liabilities. We are typicallyrequired to post collateralon our interestrate swap
bgreanekerbitdaation related to the Company’sinterest rate swap positions at December31, 2021 and2020.

($ in thousands)

Average Net
Fixed Average Estimated  Average
Notional Pay Receive Fair Maturity
Amount Rate Rate Value (Years)
December 31, 2021
Expiration > 3 to < 5 years $ 955,000 0.64% 0.16% $ 21,788 4.0
Expiration > 5 years $ 400,000 1.16% 0.21% $ 4,643 7.3
$ 1,355,000 0.79% 0.18% $ 26,431 5.0
December 31, 2020
Expiration > 1 to < 3 years $ 620,000 1.29% 0.22% $ (23,760) 3.6
Expiration > 3 to < 5 years 200,000 0.67% 0.23% (944) 6.4
$ 820,000 1.14% 023% $ (24,704) 4.3

The table below presentsinformationrelated to the Company’sinterest rate swaptionpositions at December 31,
2021 and 2020.

(% in thousands)

Option Underlying Swap
Weighted Average Weighted
Average Average  Adjustable Average
Fair Months to Notional Fixed Rate Term
Expiration Cost Value Expiration Amount Rate (LIBOR) (Years)
December 31, 2021
Payer Swaptions (long positions)
<1 year $ 4,000 $ 1,575 3.2 400,000 1.66% 3 Month 5.0
> 1 year < 2 years 32,690 19,918 18.4 1,258,500 2.46% 3 Month 14.1
$ 36,690 $ 21,493 14.7 $ 1,658,500 2.27% 3 Month 11.9
Payer Swaptions (short positions)
<1 year $ (16,185)% (4,423) 5.3 $ (1,331,500) 2.29% 3 Month 114

December 31, 2020
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Payer Swaptions (long positions)

<1 year $ 3,450 $ 5 2.5 500,000 0.95% 3 Month 4.0
> 1 year < 2 years 13,410 17,428 17.4 675,000 1.49% 3 Month 12.8
$ 16,860 $ 17,433 11.0 $ 1,175,000 1.26% 3 Month 9.0
Payer Swaptions (short positions)
<1 year $ (4,660)$ (7,730) 5.4 $ (507,700) 1.49% 3 Month 12.8
The following table summarizes our contracts to purchase and sell TBA securities as of December 31, 2021
and 2020.
($ in thousands)
Notional Net
Amount Cost Market Carrying
Long (Short) Basis?® Valuéd) Valué¢4)
December 31, 2021
30-Year TBA securities:

3.0% $ (575,000)% (595,630)$ (595,934)$ (304)
Total $ (575,000)$ (595,630)$ (595,934)$ (304)
December 31, 2020
30-Year TBA securities:

2.0% $ 465,000 $ 479,531 $ 483,090 $ 3,559

3.0% (328,000) (342,896) (343,682) (786)
Total $ 137,000 $ 136,635 $ 139,408 $ 2,773
(1) Notional amount represents the par value (or principal balance) of the underlying Agency RMBS.

(2) Cost basis represents the forward price to be paid (received) for the underlying Agency RMBS.
(3) Market value represents the current market value of the TBA securities (or of the underlying Agency RMBS) as of period-end.

“

ieptetiadhtive assets (liabilities), at fair value in our balance sheets.

Gain (Loss) From Derivative and Other Hedging Instruments, Net

Net carrying value represents the difference between the market value and the cost basis of the TBA securities as of period-end and is

The table below presents the effect of the Company’s derivative and other hedging instruments on the statements of
the ﬁlﬁ@éﬁ@@écf@ecember 31, 2021, 2020 and 2019.

(in thousands)

2021 2020 2019
Eurodollar futures contracts (short positions) $ (10) $ (8,337)$ (13,860)
U.S. Treasury Note futures contracts (short position) (846) (4,707) (5,175)
Fed Funds futures contracts (short positions) - - 177
Interest rate swaps 23,613 (66,212) (26,582)
Payer swaptions (long positions) (2,580) 98 (1,379)
Payer swaptions (short positions) 9,062 (3,070) -
Interest rate floors 2,765 - -
TBA securities (short positions) 3,432 (6,719) (6,264)
TBA securities (long positions) (8,559) 9,950 1,907
U.S. Treasury securities (short positions) - (95) -
Total $ 26,877 $ (79,092)$% (51,176)

Credit Risk-Related Contingent Features

The use of derivatives and other hedging instruments creates exposure to credit risk relating to potential losses that
recog@iizddin the event that the counterparties to these instruments fail to perform their obligations under the contracts. We
mtHmPAdhis risk by limiting our counterparties for instruments whichare not centrally cleared on aregistered exchange to
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institutions with acceptable credit ratings and monitoring positions with individual counterparties. In addition, we may
predeguisedisais collateral for our derivatives, whose amounts vary over time based on the market value, notional amount and
FeFRABAAEe derivative contract. In the event of a defaultby a counterparty, we may not receive payments provided for under
the @ervadive agreements, and may have difficulty obtaining our assets pledged as collateral for our derivatives. The cash
eefidhvedehts pledged as collateral for our derivative instruments are included inrestricted cash on our balance sheets.

It is the Company's policy not to offset assets and liabilities associated with open derivative contracts. However,
Merd#fibigaghange (“CME”) rules characterize variation margin transfers as settlement payments, as opposed to
adjsienanta da result, derivative assets and liabilities associated with centrally cleared derivatives for which the CME serves
akeieigenaaly are presented as if these derivatives had been settled as of the reporting date.

NOTE 5. PLEDGED ASSETS

Assets Pledgedto Counterparties

The table below summarizesour assets pledged as collateral under our repurchase agreements and derivative
inclagiegenishpspitlged relatedto securitiessold but notyet settled,as of December31, 2021 and 2020.

(in thousands)

December 31, 2021 December 31, 2020
Repurchase Derivative Repurchase Derivative
Assets Pledged to Counterparties Agreements Agreements Total Agreements Agreements Total
PT RMBS - fair value $ 6,294,102 $ - $ 6294102 $ 3,692,811 $ - $ 3,692,811
Structured RMBS - fair value 212,270 - 212,270 27,095 - 27,095
U.S. Treasury Notes - 29,740 29,740 - - -
Accrued interest on pledged securities 18,804 13 18,817 9,636 - 9,636
Restricted cash 57,264 8,035 65,299 58,829 20,534 79,363
Total $ 6,582,440 $ 37,788 $ 6,620,228 $ 3,788,371 $ 20,534 $ 3,808,905

Assets Pledgedfrom Counterparties

The table below summarizesassets pledgedto us from counterpartiesunder our repurchase agreements and derivative
as ofigyeesmsbts31, 2021 and 2020.

(in thousands)

December 31, 2021 December 31, 2020
Repurchase Derivative Repurchase Derivative
Assets Pledged to Orchid Agreements Agreements Total Agreements Agreements Total
Cash $ 4,339 $ 7,206 $ 11,545 $ 120 $ 6,083 $ 6,203
U.S. Treasury securities - fair value - - - 253 - 253
Total $ 4,339 $ 7,206 $ 11,545  $ 373 $ 6,083 $ 6,456

PT RMBS and U.S. Treasury securitiesreceived as margin underour repurchaseagreements are not recordedin the
becditkenige shegiterparty retains ownershipof the security. Cash receivedas margin is recognizedin cash and cash
edHidseRdinaidount recognizedas an increasein repurchaseagreements or other liabilities in the balancesheets.

NOTE 6. OFFSETTING ASSETS AND LIABILITIES

The Company’sderivative agreements and repurchaseagreements are subjectto underlyingagreements with master
netting or
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similar arrangements,which provide for the rightof offset inthe event of defaultor in the event of bankruptcy of either
paya@itis. The Companyreports its assets and liabilitiessubject to these arrangementson a gross basis.

The followingtable presentsinformationregarding those assetsand liabilitiessubject to such arrangementsas if the
preseig@paivrhes anet basis as of December31, 2021 and 2020.

(in thousands)

Offsetting of Assets

Gross Amount Not
Net Amount  Offset in the Balance Sheet

of Assets Financial
Gross Amount Gross Amount Presented Instruments Cash
of Recognized Offset in the in the Received as  Received as Net
Assets Balance Sheet Balance Sheet Collateral Collateral Amount

December 31, 2021
Interest rate swaps $ 29,293 $ -3 29,293 $ - $ -3 29,293
Interest rate swaptions 21,493 - 21,493 - (6,350) 15,143

$ 50,786 $ -$ 50,786 $ -3 (6,350)$ 44,436
December 31, 2020
Interest rate swaps $ 7% -3 7% -3 -3 7
Interest rate swaptions 17,433 - 17,433 - (3,563) 13,870
TBA securities 3,559 - 3,559 - (2,520) 1,039

$ 20,999 $ -$ 20,999 $ -3 (6,083)$ 14,916

(in thousands)

Offsetting of Liabilities

Gross Amount Not
Net Amount  Offset in the Balance Sheet
of Liabilities Financial

Gross Amount Gross Amount Presented Instruments
of Recognized Offset in the in the Posted as Cash Posted Net
Liabilities Balance Sheet Balance Sheet Collateral Collateral Amount
December 31, 2021
Repurchase Agreements $ 6,244,106 $ - $ 6,244,106 $  (6,186,842)$% (57,264)$ -
Interest rate swaps 2,862 - 2,862 (2,862) - -
Interest rate swaptions 4,423 - 4,423 - - 4,423
TBA securities 304 - 304 - - 304
$ 6,251,695 $ - $ 6,251,695 $  (6,189,704)$ (57,264)$ 4,727
December 31, 2020
Repurchase Agreements $ 3,595,586 $ - $ 3595586 % (3,536,757)% (58,829)$% -
Interest rate swaps 24,711 - 24,711 - (19,761) 4,950
Interest rate swaptions 7,730 - 7,730 - - 7,730
TBA securities 786 - 786 - (284) 502
$ 3,628,813 $ -3 3,628,813 $  (3,536,757)$ (78,874)$ 13,182

The amounts disclosed for collateralreceived by or postedto the same counterpartyup to and not exceedingthe net
assetimdiabiilftihsresented in the balancesheets. The fair value of the actualcollateral received by or postedto the same
gppietAtpasiyeeds theamounts presented. See Note 5 for a discussionof collateral posted orreceived against or for repurchase
ehligtioagiveand other hedging instruments.

NOTE 7. CAPITAL
STOCK

Common Stock
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During 2021and 2020, the Company completed the followingpublic offeringsof shares of its
commonstock.

($ in thousands, except per share amounts)

Weighted
Average
Price

Received Net
Type of Offering Period Per Sharé) Shares Proceeds?
2021
At the Market Offering Progfam First Quarter $ 5.10 308,048 $ 1,572
Follow-on Offerings First Quarter 5.31 17,940,000 95,336
At the Market Offering Progfiim Second Quarter 5.40 23,087,089 124,746
At the Market Offering Progfém Third Quarter 4.94 35,818,338 177,007
At the Market Offering Progfim Fourth Quarter 4.87 23,674,698 115,398

100,828,173 $ 514,059

2020
At the Market Offering Progfim First Quarter $ 6.23 3,170,727 $ 19,447
At the Market Offering Progfam Second Quarter - - -
At the Market Offering Progfim Third Quarter 5.15 3,073,326 15,566
At the Market Offering Progfiim Fourth Quarter 5.41 6,775,187 36,037

13,019,240 $ 71,050

(1) Weighted average price received per share is after deducting the underwriters’ discount, if applicable, and other offering
(2) Bhstproceeds are net of the underwriters’ discount, if applicable, and other offering costs.

(3) As of December 31, 2021, the Company had entered into ten equity distribution agreements, nine of which have either been
baeaisetadl shares were sold or were replaced with a subsequent agreement.

Stock Repurchase Program

On July 29, 2015, the Company’s Board of Directors authorized the repurchase 2f000,@0Ghares of the Company’s
common stock. On February 8, 2018, the Board of Directors approved an increase in the stock repurchase program for up
Hldhitionak,522,82Xhares of the Company's common stock. Coupled witli8B¢757shares remaining from the original
share authorization, the increased authorization brought the total authoriz&a0G@,0808r880representing 10% of the then
outstanding share count. On December 9, 2021, the Board of Directors approved anincrease in the number of shares of the
Company’s common stock available in the stock repurchase program for up to an addif3éia®94hares, bringing the
authorization under the stock repurchase prograrh7699,305%hares, representing approximatelyr¢0%@ifighe Company’s then
outstanding shares of common stock. As part of the stock repurchase program, shares may be purchased in open market
BRIMagiPa8ases, through privately negotiated transactions, or pursuant to any trading plan that may be adopted in
Ruderdense Miflthe Securities Exchange Act of 1934, as amended (the “Exchange Act”). Open market repurchases will be
mededance with Exchange Act Rule 10b-18, which sets certain restrictions on the method, timing, price and volume of
9RRk Mgslikthases. The timing, manner, price and amount of any repurchases will be determined by the Company in its
dingiegiontinet to economic and market conditions, stock price, applicable legal requirements and other factors. The
Authssizastentflo€ompany to acquire any particular amount of common stock and the program may be suspended or
theaopiiipiatal discretion without prior notice.

From the inception of the stock repurchase program through December 31, 2021, the Company repurchasedba6@ab bf
shares at an aggregate cost of approximate40$ million, including commissions and fees, for a weighted average prickQfe$
share. The Company did not repurchase any of its common stock during the year ended December 31, 2021. During the
Vraiepled31, 2020, the Company repurchased a totdl%891shares at an aggregate cost of approximately: Bimillion, including
commissions and fees, for a weighted average price3ofZper share. During the year ended December 31, 2019, the Company
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repurchased a total o469,975shares at an aggregate cost of approximateB;®million, including commissions and fees, for a
weighted average price o683 per share. The remaining authorization under the stock repurchase program as of December
is 17,699,305hares. 31, 2021

Cash Dividends

The table below presents the cash dividends declared on the Company’s

common stock.
(in thousands, except per share amounts)
Per Share

Year Amount Total

2013 $ 1.395$ 4,662
2014 2.160 22,643
2015 1.920 38,748
2016 1.680 41,388
2017 1.680 70,717
2018 1.070 55,814
2019 0.960 54,421
2020 0.790 53,570
2021 0.780 97,601
2022 - YTD 0.110 19,502
Totals $ 12.545 $ 459,066

(1) On January 13, 2022, the Company declared a dividend of $0.055 per share to be paid on February 24, 2022. On February 16,
onRRpany declared a dividend of $0.055 per share to be paid on March 29, 2022. The dollar amount of the dividend declared in
Bebstinrgted22sed on the number of shares outstanding at February 25, 2022. The effect of these dividends are included in the
tabtlarsbastereflected in the Company’s financial statements as of December 31, 2021.

NOTE 8. STOCK INCENTIVE PLAN

In 2021, the Company’s Board of Directors adopted, and the stockholders approved, the Orchid Island Capital, Inc.
Inced@/k Biptitfthe “2021 Incentive Plan”) to replace the Orchid Island Capital, Inc. 2012 Equity Incentive Plan (the “2012
MeantiyRl together with the 2021 Incentive Plan, the “Incentive Plans”). The 2021 Incentive Plan provides for the award of
siselns, stock appreciation rights, stock award, performance units, other equity-based awards (and dividend equivalents
wildrdespepeiformance units and other equity-based awards) and incentive awards. The 2021 Incentive Plan is
abnipisicied®CBmittee of the Company’s Board of Directors except that the Company’s full Board of Directors will
admiaisieide to directors who are not employees of the Company or its affiliates. The 2021 Incentive Plan provides for
awardsedatp &810% of the issued and outstanding shares of our common stock (on a fully diluted basis) at the time of the
subject to a maxigAdiggregate366,623hares of the Company’s common stock that may be issued under the 2021
The 2021 Incentive Plan replaces the 20n2dié¥atRlaPlan, and no further grants will be made under the 2012 Incentive
Blowever, any outstanding awards under the 2012 Incentive Plan will continue in accordance with the terms of the 2012
hiveeaRy W agreement executed in connection with such outstanding awards.

Performance Units

The Company has issued, and may in the future issue additional performance units under the Incentive Plan to certain
offi@¥8G@H&employees of its Manager. “Performance Units” vest after the end of a defined performance period, based on
sdtihbapeefdrmance conditions set forth in the performance unit agreement. When earned, each Performance Unit will be
sedtleddeyothene share of the Company’s common stock, at which time the Performance Unit will be cancelled. The

Bsrtarmangelddisquivalent rights, which entitle the Participants to receive distributions declared by the Company on
common stock, 99



but do not include the right to vote the underlying shares of common stock. Performance Units are subject to forfeiture
phaeuddpdie no longer serve as an executive officer or employee of the Company. Compensation expense for the
Reaiedaanrenbdlitsve compensation on the statements of operations, is recognized over the remaining vesting period once it
pesbangs that the performance conditions will be achieved.

The following table presents information related to Performance Units outstanding during the years ended December
20261, 2021 and

(8 in thousands, except per share data)

2021 2020
Weighted Weighted
Average Average

Grant Date Grant Date

Shares Fair Value Shares Fair Value
Unvested, beginning of period 4554 $ 7.45 19,021 $ 7.78
Granted 137,897 5.88 - -
Forfeited (4,674) 5.88 (1,607) 7.45
Vested and issued (4,554) 7.45 (12,860) 7.93
Unvested, end of period 133,223 $ 5.88 4554 $ 7.45
Compensation expense during period $ 321 $ 38
Unrecognized compensation expense, end of period $ 467 $ 4
Intrinsic value, end of period $ 599 $ 24
Weighted-average remaining vesting term (in years) 1.4 0.8

The number of shares of common stock issuable upon the vesting of the remaining outstanding Performance Units was
2020esk1gedsilt of the book value impairment event that occurred pursuant to the Company's Long Term Incentive
PRmPERAPRANS"). The book value impairment event occurred when the Company's book value per share declined by
tiaghie 4b%eter ended March 31, 2020 and the Company's book value per share decline from January 1, 2020 to June 30,
A{B1@ Wias 10%. The Plans provide that if such a book value impairment eventoccurs, then the number of outstanding
PeifieritRansee outstanding as of the last day of such two-quarter period shall be reduced by 15%.

Stock Awards

The Company has issued, and may in the future issue additional, immediately vested common stock under the
certdiiferdvgRlawttrers and employees of its Manager. Compensation expense for the stock awards is based on the fair
Ciihahyhe common stock on the grant date and is included in incentive compensation in the statements of operations. The
tablewpiiagents information related to fully vested common stock issued during the years ended December 31, 2021 and
2020 vAdteof dhres of common stock issued during the year ended December 31,2021, and the related compensation
expefskwittreespect to service performed during the previous fiscal year.

(% in thousands, except per share data)

2021 2020
Fully vested shares granted 137,897 -
Weighted average grant date price per share $ 5.88 $ -
Compensation expense related to fully vested shares of common stock aWards 3 811 $ -

(1) The awards issued during the year ended December 31, 2021 were granted with respect to service performed in 2020.
g the y! 2t P p
Afpproyiensatipi$ 68006 related to the 2021 awards was accrued and recognized in 2020.

Deferred Stock Units
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Non-employee directors receive a portion of their compensation in the form of deferred stock unit awards (“DSUs”)
IncePRse3E#3 Tach DSU represents a right to receive one share of the Company’s common stock. The DSUs are
irsgnedliatdlyre settled at a future date based on the election of the individual participant. Compensation expense for the
In6lJeésl in directors’ fees and liability insurance in the statements of operations. The DSUs contain dividend equivalent
et WBighrticipant to receive distributions declared by the Company on common stock. These distributions will be
ofagdsinohedeéitnal DSUs at the participant’s election. The DSUs do not include the rightto vote the underlying shares of
styERnon

The following table presents information related to the DSUs outstanding during the years ended December 31, 2021
and 2020.

(3 in thousands, except per share data)

2021 2020
Weighted Weighted
Average Average
Grant Date Grant
Shares Fair Value Shares Daie Value
Outstanding, beginning of period 90,946 $ 5.44 43,570 $ 6.56
Granted and vested 52,030 5.29 47,376 4.41
Outstanding, end of period 142976 $ 5.38 90,946 $ 5.44
Compensation expense during period $ 240 $ 180
Intrinsic value, end of period $ 643 $ 473

NOTE 9. COMMITMENTS AND CONTINGENCIES

From time to time, the Company may become involved in various claims and legal actions arising in the
busifedidvianabesaait is not aware of any reported or unreported contingencies at December 31, 2021.

NOTE 10.INCOME TAXES

The Companywill generallynot be subjectto U.S. federalincome tax on its REITtaxable incometo the extentthat it
REIdisasibblesiiome to its stockholdersand satisfiesthe ongoing REIT requirements,including meeting certainasset, income
ancheiglkp tests. A REIT must generally distribute at least 90%of its REITtaxable income, determined without regardto the
deddeil@Bptal and excluding net capitalgain, to its stockholders,annually to maintain REITstatus. An amount equal to the
ssRBI 8% ivfary income and 95% of its REIT capital gain netincome, plus certain undistributedincome from prior taxable
yestrsbuedtbithin the taxable yearin orderto avoid theimposition of an excise tax. The remainingbalance may be distributed
BRd®fhRe following taxable year, provided the REIT elects to treatsuch amount as a prior year distributionand meets certain
fahairements.

REIT taxableincome (loss)is computedin accordancewith the Code, whichis different than the Company’sfinancial
incostai¢iaeR}&@nputed in accordancewith GAAP. Book totax differencesprimarily relate to the recognitionof interest
infieEezen BB and losses on RMBS, and the amortizationof losses on derivative instrumentsthat are treated as hedges for

pisposes.

As of December31, 2021, we had distributedall of our estimated REIT taxableincome throughfiscal year 2021.
incofecerdprabigion was recorded for 2021,2020 and 2019.

NOTE 11. EARNINGS PER SHARE
(EPS)
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The Companyhad dividendeligible Performance Units and Deferred Stock Units that were outstanding during the years
Decensig 31, 2021,2020 and 2019. The basic and diluted pershare computationsinclude theseunvested PerformanceUnits
@derred Stock Units if there is income availableto commonstock, as they have dividend participationrights. The unvested
Prriierandoeferred Stock Units have no contractualobligation to share in losses. Because thereis no such obligation, the
pevestethnce Units and Deferred Stock Units are not includedin the basicand diluted EPS computationswhen no incomeis
avaikable Kock even thoughthey are considered participatingsecurities.

The table below reconcilesthe numeratorand denominatorof EPS forthe years ended December31, 2021, 2020
and 2019.

(in thousands, except per-share information)

2021 2020 2019

Basic and diluted EPS per common share:
Numerator for basic and diluted EPS per share of common stock:

Net (loss) income - Basic and diluted $ (64,760)$ 2,128 $ 24,265
Weighted average shares of common stock:

Shares of common stock outstanding at the balance sheet date 176,993 76,073 63,062

Unvested dividend eligible share based compensation

outstanding at the balance sheet date - 96 63

Effect of weighting (55,849) (8,958) (6,797)
Weighted average shares-basic and diluted 121,144 67,211 56,328
Net (loss) income per common share:

Basic and diluted $ (0.54) % 0.03 $ 0.43
Anti-dilutive incentive shares not included in calculation. 281 - -

NOTE 12. FAIR VALUE

The frameworkfor using fair value to measure assets and liabilities defines fairvalue as theprice that would be received
assetafglhitiito transfera liability (an exit price). A fair value measure shouldreflect the assumptions that market participants
pioeigbisRiasset orliability, includingthe assumptionsabout therisk inherentin a particularvaluation technique, the effect of
anedigicsledr use of an asset andthe risk of non-performance. Required disclosures include stratificationof balance sheet
aieasEed at fair valuebased on inputs the Company usesto derive fair value measurements. These stratificationsare:

e Level 1 valuations,where the valuationis based on quoted marketprices foridentical assets orliabilities traded in
peiivehmackede exchanges and over-the-countermarkets withsufficient volume),

e Level 2 valuations,where the valuationis based on quoted marketprices for similar instrumentstraded in active
prackefogiduetcal or similar instrumentsin markets that are not active and model-basedvaluation techniques for
siphafialint assumptions are observable in the market,and

e Level 3 valuations,where the valuationis generated from model-basedtechniques that use significant assumptions
Bbtervable in the market,but observablebased on Company-specificdata. These unobservableassumptions reflect
thémpany’s ownestimates for assumptionsthat market participantswould use in pricing the asset or liability.
MelwatdRs typically include optionpricing models, discountedcash flow models and similar techniques,but may
akwodichmkdiprices of assets orliabilities that are not directly comparable to the subjectasset or liability.

The Company'sRMBS and TBA securitiesare Level 2 valuations,and such valuationsare determinedby the Company
indepesgibatpricing sourcesand/or third party brokerquotes, whenavailable. Because the price estimatesmay vary, the
frampeBiaiMitidgments and assumptionsabout the appropriateprice touse to calculatethe fair values. The Company andthe
independent pricing sourcesuse variousvaluation techniquesto determinethe price of the Company’ssecurities. These
iaehidgustsservingthe most recent marketfor like oridentical assets (includingsecurity coupon, maturity, yield, and
ppepayparispecdshiques to determinemarket creditspreads (optionadjusted spread, zero volatilityspread, spreadto the U.S.

dueasWwyspread to a benchmark such as aTBA), and model drivenapproaches (the discounted cash flow method, Black
Scholes and 102



SABR modelswhich rely upon observablemarket ratessuch as theterm structureof interest rates and volatility). The
pPiviapriAtehpeRaskd is basedon market convention. The pricingsource determinesthe spread of recently observed trade
8B4¥HMBle markets for assets similarto those being priced. The spreadis then adjustedbased on variancesin certain
bharaaarikbasarket observationand the assetbeing priced. Those characteristicsinclude: type of asset, the expected lifeof the
aseflifieand predictabilityof the expectedfuture cash flows of the asset, whether the coupon of the assetis fixed or adjustable,
Hitarantor of the securityif applicable, the coupon, the maturity, the issuer, size of the underlyingloans, yearin which the
vnderdyipgl@@sloan to valueratio, statein which the underlyingloans reside, credit scoreof the underlyingborrowers and
gthppyapahtesThe fair value of thesecurity is determined by using the adjustedspread.

The Company’sU.S. Treasury Notes are based on quoted pricesfor identicalinstruments in active markets and are

Levélassidieeas

The Company’sfutures contractsare Level 1 valuations,as they areexchange-tradedinstruments and quoted market
readPi}CESalIAble. Futures contractsare settled daily. The Company’sinterestrate swaps and interestrate swaptionsare Level 2
valuations. The fairvalue of interestrate swapsis determinedusing a discountedcash flow approach using forwardmarket
hii@@ricatastrates, whichare observableinputs. The fair value of interestrate swaptionsis determinedusing an optionpricing
model.

RMBS (basedon the fairvalue option),derivatives and TBA securities were recordedat fair valueon a recurringbasis
yeardwiidgd®ecember 31, 2021,2020 and 2019. When determining fair value measurements, the Company considers the
RibaeiRMahtageousmarket in which it would transactand considersassumptions that marketparticipantswould use when
psken@ttieen possible, the Companylooks to activeand observablemarkets to price identicalassets. When identicalassets are
nohttadeeharkets, the Company looks to marketobservable data for similar assets.

The followingtable presentsfinancial assets (liabilities)measured at fair valueon a recurringbasis as of December
2026134 aan contracts are reportedas a net position by contract type, and not based on master netting arrangements.

(in thousands)

Quoted Prices

in Active Significant
Markets for Other Significant
Identical Observable Unobservable
Assets Inputs Inputs

(Level 1) (Level 2) (Level 3)
December 31, 2021
Mortgage-backed securities $ -3 6,511,095 $ -
U.S. Treasury Notes 37,175 - -
Interest rate swaps - 26,431 -
Interest rate swaptions - 17,070 -
TBA securities - (304) -
December 31, 2020
Mortgage-backed securities $ -3 3,726,895 $ -
Interest rate swaps - (24,704) -
Interest rate swaptions - 9,703 -
TBA securities - 2,773 -

During the years ended December 31, 2021 and 2020, there were no transfers of financial assets or liabilities between
or 3levels 1, 2

NOTE 13. RELATED PARTY
TRANSACTIONS
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Management Agreement

The Company is externally managed and advised by the “Manager” pursuant to the terms of a management
managgneenteipirebhtent has been renewed througtbruary 20, 2023nd provides for automatine-yearextension options
thereafter and is subject to certain termination rights. Under the terms of the management agreement, the Manager is
nelpamisilelerdgnhe business activities and day-to-day operations of the Company. The Manager receives a monthly
thenagemensfee in

e  One-twelfth of 1.5% of the first $250 million of the Company’s month-end equity, as defined in the management

o  EHiEaRYeNh of 1.25% of the Company’s month-end equity that is greater than $250 million and less than or equal
ifi%O0, and

e  One-twelfth of 1.00% of the Company’s month-end equity that is greater than $500 million.

The Company is obligated to reimburse the Manager for any direct expenses incurred on its behalf and to pay the
Comp¥tayragsiothgta portion of certain overhead costs set forth in the management agreement. Should the Company
taEmaBeiaéhe agreement without cause, it will pay the Manager a termination fee equal to three times the average annual
Peanageidfnkd in the management agreement, before or on the last day of the term of the agreement.

Total expenses recorded for the management fee and allocated overhead incurred were approxi.&aijlfon, $.8 million
and $6.9million for the years ended December 31, 2021, 2020 and 2019, respectively.

Other Relationships with Bimini

Robert Cauley, our Chief Executive Officer and Chairman of our Board of Directors, also serves as Chief Executive
Chair@fficef @dBoard of Directors of Bimini and owns shares of common stock of Bimini. George H. Haas, our Chief
Eimandia &feds Officer, Secretary and a member of our Board of Directors, also serves as the Chief Financial Officer,
{ehiedtment Officer and Treasurer of Bimini and owns shares of common stock of Bimini. In addition, as of December 31,
8AbdBiguR35 Zshares, or1.5%, of the Company’s common stock.
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ITEM 9. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON ACCOUNTING AND
PINGANOSARE

We had no disagreements with our Independent Registered Public Accounting Firm on any matter of accounting
principles or practices or financial statement disclosure.

ITEM 9A. CONTROLS AND PROCEDURES
Evaluation of Disclosure Controls and Procedures

As of the end of the period covered by this report (the “evaluation date”), we carried out an evaluation, under the supervision
with #idparticipation of our management, including our Chief Executive Officer (the “CEO”) and Chief Financial Officer (the
titeFPfktdfeness of the design and operation of our disclosure controls and procedures, as defined in Rule 13a-15(e) under the
Exchange Act. Based on this evaluation, the CEO and CFO concluded our disclosure controls and procedures, as designed and
implemented, were effective as of the evaluation date (1) in ensuring that information regarding the Company is accumulated and
communicated to our management, including our CEO and CFO, by our employees, as appropriate to allow timely decisions
regaiedaglisclosure and (2) in providing reasonable assurance that information we must disclose in our periodic reports under the
Exchange Act is recorded, processed, summarized and reported within the time periods prescribed by the SEC’s rules and forms.

Changes in Internal Controls over Financial Reporting

There were no significant changes in the Company’s internal control over financial reporting that occurred during the
foemtperyift fiscal quarter that have materially affected, or are reasonably likely to materially affect, the Company’s internal
seRimel0Y8porting.

Management’s Report of Internal Control over Financial Reporting

Management of the Company is responsible for establishing and maintaining adequate internal control over financial
InterBRPEBAG0] over financial reporting is defined in Rules 13a-15(f) under the Exchange Act as a process designed by, or under
tpervision of, the Company’s principal executive and principal financial officers and effected by the Company’s board of
direei@stment and other personnel to provide reasonable assurance regarding the reliability of financial reporting and the
preparRii@aedments for external purposes in accordance with generally accepted accounting principles and includes those policies
phgcedures that:

e pertain to the maintenance of records that in reasonable detail accurately and fairly reflect the transactions and
dispositions of the assets of the Company;

e provide reasonable assurance that transactions are recorded as necessary to permit preparation of financial statements
in accordance with generally accepted accounting principles, and that receipts and expenditures of the Company are
being made only in accordance with authorizations of management and directors of the Company; and

e provide reasonable assurance regarding prevention or timely detection of unauthorized acquisition, use or disposition
ffe Company’s assets that could have a material effect on the financial statements.

Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements. As a
everd@§tlems determined to be effective can provide only reasonable assurance regarding the preparation and presentation of
financial statements. Moreover, projections of any evaluation of effectiveness to future periods are subject to the risks that
fignfieésome inadequate because of changes in conditions or that the degree of compliance with the policies or procedures may
deteriorate.
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The Company’s management assessed the effectiveness of the Company’s internal control over financial reporting as of
December 31, 2021. In making this assessment, the Company’s management used criteria set hatettninl Control—Integrated
Framework (2013gsued by the Committee of Sponsoring Organizations of the Treadway Commission.

Based on management’s assessment, the Company’s management believes that, as of December 31, 2021, the Company’s
internal control over financial reporting was effective based on those criteria. The Company’s independent registered public
fieee B USA, LLP, has issued an attestation report on the Company’s internal control over financial reporting, which is
ngluded
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Report of Independent Registered Public Accounting Firm

Stockholders and Board of Directors
Orchid Island Capital, Inc.
Vero Beach, Florida

Opinion on Internal Control over Financial Reporting

We have audited Orchid Island Capital, Inc.’s (the “Company’s”) internal control over financial reporting as of
December 31, 2021, based on criteria established in Internal Control — Integrated Framework (2013) issued by the
Committee of Sponsoring Organizations of the Treadway Commission (the “COSO criteria”). In our opinion, the
Company maintained, in all material respects, effective internal control over financial reporting as of December

31, 2021 based on the COSO criteria

We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board (United
States) (“PCAOB”), the balance sheets of the Company as of December 31, 2021 and 2020, the related statements
of operations, stockholders’ equity, and cash flows for each of the three years in the period ended December 31,
2021, and the related notes and our report dated February 25, 2022, expressed an unqualified opinion thereon.

Basis for Opinion

The Company’s management is responsible for maintaining effective internal control over financial reporting and
for its assessment of the effectiveness of internal control over financial reporting, included in the accompanying
“Item 9A, Management’s Report on Internal Control over Financial Reporting”. Our responsibility is to express an
opinion on the Company’s internal control over financial reporting based on our audit. We are a public accounting
firm registered with the PCAOB and are required to be independent with respect to the Company in accordance
with U.S. federal securities laws and the applicable rules and regulations of the Securities and Exchange Commission
and the PCAOB.

We conducted our audit of internal control over financial reporting in accordance with the standards of the PCAOB.
Those standards require that we planand perform the audit to obtain reasonable assurance about whether effective
internal control over financial reporting was maintained in all material respects. Our audit included obtaining an
understanding of internal control over financial reporting, assessing the risk that a material weakness exists, and
testing and evaluating the design and operating effectiveness of internal control based on the assessed risk. Our
audit also included performing such other procedures as we considered necessary in the circumstances. We believe
that our audit provides a reasonable basis for our opinion.

Definition and Limitations of Internal Control over Financial Reporting

A company’s internal control over financial reporting is a process designed to provide reasonable assurance
regarding the reliability of financial reporting and the preparation of financial statements for external purposes in
accordance with generally accepted accounting principles. A company’s internal control over financial reporting
includes those policies and procedures that (1) pertain to the maintenance of records that, in reasonable detail,
accurately and fairly reflect the transactions and dispositions of the assets of the company; (2) provide reasonable
assurance that transactions are recorded as necessary to permit preparation of financial statements in accordance
with generally accepted accounting principles, and that receipts and expenditures of the company are being made
only in accordance with authorizations of management and directors of the company; and (3) provide reasonable
assurance regarding prevention or timely detection of unauthorized acquisition, use, or disposition of the
company’s assets that could have a material effect on the financial statements.

Because of its inherent limitations, internal control over financial reporting may not prevent or detect
misstatements. Also, projections of any evaluation of effectiveness to future periods are subject to the risk that
controls may become inadequate because of changes in conditions, or that the degree of compliance with the
policies or procedures may deteriorate.
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/s/ BDO USA, LLP

Certified Public Accountants
West Palm Beach, Florida
February 25, 2022




ITEM 9B. OTHER INFORMATION

None.

ITEM 9C. DISCLOSURE REGARDING FOREIGN JURISDICTIONSTHAT PREVENT INSPECTIONS

Not applicable.
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PART III
ITEM 10. DIRECTORS, EXECUTIVE OFFICERS AND CORPORATE GOVERNANCE
The information required by this Item 10 and not otherwise set forth below is incorporated herein by reference to
Comtipany's definitive Proxy Statement relating to the Company’s 2022 Annual Meeting of Stockholders (the “Proxy

Statement”), which the Company expects to file with the SEC, pursuant to Regulation 14A, not later than 120 days
feeember 31, 2021.

ITEM 11. EXECUTIVE COMPENSATION
The information required by this Item 11 is incorporated herein by reference to the Proxy Statement.

ITEM 12. SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND MANAGEMENT AND
RELATEDOCKHOLDER MATTERS

The information required by this Item 12 is incorporated herein by reference to the Proxy Statement and to Part II,
5 oflthis Form 10-K.

ITEM 13. CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS, AND DIRECTOR
INDEPENDENCE
The information required by this Item 13 is incorporated herein by reference to the Proxy Statement.

ITEM 14. PRINCIPAL ACCOUNTANT FEES AND SERVICES

The information required by this Item 14 is incorporated herein by reference to the Proxy Statement.
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ITEM 15. EXHIBITS, FINANCIAL STATEMENT SCHEDULES

a. Financial Statements. The financial statements of the Company, together with the report of Independent Registered Public
Accounting Firm thereon, are set forth in Part II-Item 8 of this Form 10-K and are incorporated herein by reference.

The followinginformationis filed as part of this Form 10-K:

Page
Report of Independent Registered Public AccountingFirm 80
Balance Sheets 82
Statements of Operations 83
Statements of Stockholders’ Equity 84
Statements of Cash Flows 85
Notes to Financial Statements 86
b. Financial Statement Schedules.
Not applicable.
c. Exhibits.

Exhibit No. Description

3.1 Articles of Amendment and Restatement of Orchid Island Capital, Inc. (filed as Exhibit3.1
to the Company’s Registration Statement on Amendment No. 1 to Form S-11 (File No.333-
184538) filed on November 28, 2012 and incorporated herein by reference)

3.2 Certificate of Correction of Orchid Island Capital, Inc. (filed as Exhibit 3.2 to the Company’s
Annual Report on Form 10-K filed on February 22, 2019 and incorporated herein by,
reference)

3.3 Amended and Restated Bylaws of Orchid Island Capital, Inc. (filed as Exhibit 3.1 to the
Company’s Current Report on Form 8-K filed on March 19, 2019)

4.1 Specimen Certificate of common stock of Orchid Island Capital, Inc. (filed as Exhibit 4.1 to
the Company’s Registration Statement on Amendment No. 1 to Form S-11 (File No.333-
184538) filed on November 28, 2012 and incorporated herein by reference)

4.2 Description of Securities (filed as Exhibit 4.2 to the Company’s Annual Report on Form 10-
K filed on February 21, 2020 and incorporated herein by reference)

10.1 Management Agreement between Orchid Island Capital, Inc. and Bimini Advisors, LLC,

Form 8 K filed on April 3, 2014 and incorporated herein by reference)f
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First Amendment to Management Agreement, effective as of April 1, 2014 (filed as Exhibit

herein by reference)t

Second Amendment to Management Agreement, effective as of June 30, 2014 (filed as
Exhibit 10.1 to the Company's Current Report on Form 8-K filed on July 3, 2014 and
incorporated herein by reference)

Third Amendment to Management Agreement, effective as of November 17, 2021 (filed as

and incorporated herein by reference)t
Form of Investment Allocation Agreement by and among Orchid Island Capital, Inc., Bimini

Registration Statement on Amendment No. 1 to Form S-11 (File No.333-184538) filed on
November 28, 2012 and incorporated herein by reference)t

2012 Equity Incentive Plan (filed as Exhibit 10.3 to the Company’s Registration Statement
on Amendment No. 1 to Form S-11 (File No0.333-184538) filed on November 28, 2012 and
incorporated herein by reference)t

2021 Equity Incentive Plan (filed as Exhibit 10.1 to the Company’s Current Report on Form
8-K filed on June 15, 2021 and incorporated herein by reference)f

herein by reference)t

Form of Master Repurchase Agreement (filed as Exhibit 10.5 to the Company’s
Registration Statement on Amendment No. 1 to Form S-11 (File No0.333-184538) filed on
November 28, 2012 and incorporated herein by reference)

dated January 21, 2015 (filed as Exhibit 99.2 to Form 8-K filed on January 23, 2015 and
incorporated herein by reference)t

Performance Unit Award Agreement by Orchid Island Capital, Inc. to George H. Haas, IV.
dated January 21, 2015 (filed as Exhibit 99.4 to Form 8-K filed on January 23, 2015 and
incorporated herein by reference)t

2015 Long Term Incentive Compensation Plan (filed as Exhibit 99.1 to Form 8-K filed on
March 25, 2015 and incorporated herein by reference)t

2016 Long Term Incentive Compensation Plan (filed as Exhibit 10.1 to Form 10-Q filed on
April 28, 2016 and incorporated herein by reference)f

2017 Long Term Incentive Compensation Plan (filed as Exhibit 10.2 to Form 10-Q filed on

2018 Long Term Incentive Compensation Plan (filed as Exhibit 10.5 to Form 10-Q) filed on
April 27, 2018 and incorporated herein by reference)t

April 26, 2019 and incorporated herein by reference)t

2020 Long Term Incentive Compensation Plan (filed as Exhibit 10.1 to Form 10-Q filed on
May 1, 2020 and incorporated herein by reference)t

2021 Long Term Incentive Compensation Plan (filed as Exhibit 10.1 to Form 10-Q filed on

Form of Deferred Stock Unit Grant Notice and Agreement under the 2021 Equity Incentive
Plan 1 *
Form of Director Cash Compensation Deferral Election Form T *
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21.1 Subsidiaries of the Company (filed as Exhibit 21.1 to the Company’s Annual Report on

23.1 Consent of BDO USA, LLP*

31.1 Certification of Robert E. Cauley, Chief Executive Officer and President of the Registrant,
pursuant to Section 302 of the Sarbanes-Oxley Act of 2002.*

31.2 Certification of George H. Haas, IV, Chief Financial Officer of the Registrant, pursuant to
Section 302 of the Sarbanes-Oxley Act of 2002.*

32.1 Certification of Robert E. Cauley, Chief Executive Officer and President of the Registrant,

pursuant to 18 U.S.C. Section 1350 as adopted pursuant to Section 906 of the Sarbanes-
Oxley Act of 2002.**

32.2 Certification of George H. Haas, IV, Chief Financial Officer of the Registrant, pursuant to 18
U.S.C. Section 1350 as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of
2002 **

Exhibit 101.INS XBRL Instance Document ***

Exhibit 101.SCH Taxonomy Extension Schema Document ***

XBRL

Exhibit 101.CAL XBRL Taxonomy Extension Calculation Linkbase Document***

Exhibit 101.DEF XBRL Additional Taxonomy Extension Definition Linkbase Document Created***
Exhibit 101.LAB XBRL Taxonomy Extension Label Linkbase Document ***

Exhibit 101.PRE XBRL Taxonomy Extension Presentation Linkbase Document ***

Exhibit 104 Cover Page Interactive Data File (embedded within the Inline XBRL document)
* Filed herewith.
ok Furnished herewith.
HoAk Submitted electronically herewith.
T Management contract or compensatory plan.

ITEM 16. FORM 10-K SUMMARY

The Company has elected not to provide summary information.
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Signatures

Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, as amended, the registrant has duly
glagseshort to be signed on its behalf by the undersigned, thereunto duly authorized.

Orchid Island Capital, Inc
Registrant

Date:  February 25, 2022 By: /s/ Robert E. Cauley
Robert E. Cauley
Chief Executive Officer, President and Chairman of the Board

Date:  February 25, 2022 By: /s/ George H. Haas, IV
George H. Haas, IV
Secretary, Chief Financial Officer, Chief Investment Officer and
Director (Principal Financial and Accounting Officer)

Pursuant to the requirements of the Securities Exchange Act of 1934, this report has been signed below by the following
perrfisOthe Company and in the capacities and on the dates indicated.

/s/ Robert E. Cauley Chairman of the Board, Director, Chief February 25, 2022

Robert E. Cauley Executive Officer, and President
(Principal Executive Officer)

/s/ George H. Haas, IV Chief Financial Officer, Chief February 25, 2022
George H. Haas, IV Investment Officer, and Director
(Principal Financial and Accounting Officer)

/s/ W Coleman Bitting Independent Director February 25, 2022
W Coleman Bitting
/s/ Frank P. Filipps Independent Director February 25, 2022

Frank P. Filipps

/s/ Paula Morabito Independent Director February 25, 2022
Paula Morabito

/s/ Ava L. Parker Independent Director February 25, 2022
Ava L. Parker
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Exhibit 23.1

Consent of Independent Registered Public Accounting Firm

Orchid Island Capital, Inc.
Vero Beach, Florida

We hereby consent to the incorporation by reference in the Registration Statements on Form S-8 (No.
333-257201) and Form S-3 (333-236144Drchid Island Capital, Inc. of our reports dated February 25,

2022, relating to the financial statements, and the effectiveness of Orchid Island Capital, Inc.’s internal
control over financial reporting which appear in this Annual Report on Form 10-K.

West Palm Beach, Florida /s/ BDO USA, LLP
February 25, 2022 Certified Public Accountants



Exhibit 10.19

ORCHID ISLAND CAPITAL, INC.
2021 EQUITY INCENTIVE PLAN

DEFERRED STOCK UNIT GRANT NOTICE

Pursuant to the terms and conditions of the Orchid Island Capital, Inc. 2021 Equity
Incentive Plan, as amended from time to time (the “Plan”), Orchid Island Capital, Inc.
(the “Company”) hereby grants to the individual listed below (“you” or the “Participant”) the
number of Deferred Stock Units (the “DSUs”) set forth below in this Deferred Stock Unit Grant
Notice (this “Grant Notice”). This award of DSUs (this “Award”) is subject to the terms and
conditions set forth herein, in the Deferred Stock Unit Agreement attached hereto as Exhibit A
(the “Agreement”) and the Plan, each of which is incorporated herein by reference. Capitalized
terms used but not defined herein shall have the meanings set forth in the Plan.

Participant:

Date of Grant:

Award Type and Other Equity-Based Award granted pursuant to Article X of the Plan.
Description:

Total Number of
Deferred Stock Units:

By signing below, you agree to be bound by the terms and conditions of the Plan, the
Agreement and this Grant Notice. You acknowledge that you have reviewed the Agreement, the
Plan and this Grant Notice in their entirety and fully understand all provisions of the Agreement,
the Plan and this Grant Notice. You hereby agree to accept as binding, conclusive and final all
decisions or interpretations of the Committee regarding any questions or determinations arising
under the Agreement, the Plan or this Grant Notice. This Grant Notice may be executed in one or
more counterparts (including portable document format (.pdf) and facsimile counterparts), each of
which shall be deemed to be an original, butall of which together shall constitute one and the same
agreement.

[Signature Page Follows]



IN WITNESS WHEREOF, the Company has caused this Grant Notice to be executed
by an officer thereunto duly authorized, and the Participant has executed this Grant Notice,
effective for all purposes as provided above.

COMPANY

Orchid Island Capital, Inc.

By:

Name:
Title:

PARTICIPANT

Name:

Address:




EXHIBIT A
DEFERRED STOCK UNIT AGREEMENT

This Deferred Stock Unit Agreement (together with the Grant Notice to which this
Agreement is attached, this “Agreement”) is made as of the Date of Grant set forth in the Grant
Notice (the “Date of Grant”) by and between Orchid Island Capital, Inc., a Maryland corporation
(the “Company”), and (the “Participant”). Capitalized terms used but not specifically
defined herein shall have the meanings specified in the Plan or the Grant Notice.

1. Award. In consideration of the Participant’s past and/or continued service to the
Company or its Affiliates and for other good and valuable consideration, the receipt and
sufficiency of which is hereby acknowledged, effective as of the Date of Grant, the Company
hereby grants to the Participant the number of DSUs set forth in the Grant Notice on the terms and
conditions set forth in the Grant Notice, this Agreement and the Plan, which is incorporated herein
by reference as a part of this Agreement. In the event of any inconsistency between the Plan and
this Agreement, the terms of the Plan shall control. Each DSU represents the right to receive one
share of Common Stock, subject to the terms and conditions set forth in the Grant Notice, this
Agreement and the Plan. Unless and until the DSUs are delivered in accordance with Section 4
the Participant will have no right to receive any Common Stock or other payments in respect of
the DSUs. The DSUs shall be credited to a separate account maintained for the Participant on the
books and records of the Company (the “Account”). Prior to settlement of this Award, the DSUs
and this Award represent an unsecured obligation of the Company, payable only from the general
assets of the Company.

2. Vesting of DSUs. The DSUs shall be 100% vested on the Date of Grant.

3. Dividend Equivalent Rights.

(a) In the event that the Company declares and pays a dividend in respect of its
outstanding shares of Common Stock and, on the record date for such dividend, the Participant
holds DSUs granted pursuant to this Agreement that have not been settled, the Company shall pay
to the Participant an amount equal to the dividends the Participant would have received if the
Participant was the holder of record, as of such record date, of the number of shares of Common
Stock relating to the portion of the Participant’s DSUs that have not been settled as of such record
date (the “Dividend Equivalents”), unless payment is deferred pursuant to Section 3(b).

(b) Notwithstanding Section 3(a), the Participant may elect to defer the
payment of any Dividend Equivalents pursuant to the Dividend Equivalents Deferral Election
Form attached hereto as Exhibit C. Any such deferral election must be made in compliance with
such rules and procedures as the Committee prescribes. If any Dividend Equivalents are deferred,
the Company shall credit the amount of such Dividend Equivalents to the Account in the form of
additional DSUs based on the Fair Market Value of a share of Common Stock on the date such
Dividend Equivalent would be paid pursuant to Section 3(a). Any such additional DSUs shall be
considered DSUs under this Agreement and shall be entitled to receive Dividend Equivalents
pursuant to this Section 3; provided, however, that any such additional DSUs shall be settled in



accordance with the deferral election made pursuant to this Section 3(b), rather than pursuant to
Section 4.

4. Settlement of DSUs.

(a) As soon as administratively practicable following the vesting of DSUs
pursuant to Section 2, but in no event later than 30 days after such vesting date, the Company shall
deliver to the Participant a number of shares of Common Stock equal to the number of DSUs
subject to this Award, unless delivery is deferred pursuant to Section 4(b). All shares of Common
Stock issued hereunder shall be delivered either by delivering one or more certificates for such
shares to the Participant or by entering such shares in book-entry form, as determined by the
Committee in its sole discretion. The value of shares of Common Stock shall not bear any interest
owing to the passage of time. Neither this Section 3 nor any action taken pursuant to or in
accordance with this Agreement shall be construed to create a trust or a funded or secured
obligation of any kind.

(b) Notwithstanding Section 4(a), the Participant may elect to defer the delivery
of the DSUs pursuant to the Deferred Stock Units Deferral Election Form attached hereto as
Exhibit B. Any such deferral election must be made in compliance with such rules and procedures
as the Committee prescribes.

5. Tax Withholding. To the extent that the receipt, vesting or settlement of this
Award results in compensation income or wages to the Participant for federal, state, local and/or
foreign tax purposes, the Participant shall make arrangements satisfactory to the Company for the
satisfaction of obligations for the payment of withholding taxes and other tax obligations relating
to this Award, which arrangements include the delivery of cash or cash equivalents, Common
Stock (including previously owned Common Stock, net settlement, a broker-assisted sale, or other
cashless withholding orreduction of the amount of shares otherwise issuable or delivered pursuant
to this Award), other property, or any other legal consideration the Committee deems appropriate.
If such tax obligations are satisfied through net settlement or the surrender of previously owned
Common Stock, the maximum number of shares of Common Stock that may be so withheld (or
surrendered) shall be the number of shares of Common Stock that have an aggregate Fair Market
Value on the date of withholding or surrender equal to the aggregate amount of such tax liabilities
determined based on the greatest withholding rates for federal, state, local and/or foreign tax
purposes, including payroll taxes, that may be utilized without creating adverse accounting
treatment for the Company with respect to this Award, as determined by the Committee. The
Participant acknowledges that there may be adverse tax consequences upon the receipt, vesting or
settlement of this Award or disposition of the underlying shares and that the Participant has been
advised, and hereby is advised, to consult a tax advisor. The Participant represents that the
Participant is in no manner relying on the Board, the Committee, the Company or any of its
Affiliates or any of their respective managers, directors, officers, employees or authorized
representatives (including, without limitation, attorneys, accountants, consultants, bankers,
lenders, prospective lenders and financial representatives) for tax advice or an assessment of such
tax consequences.

6. Non-Transferability. None of the DSUs, the Dividend Equivalents or any interest
or right therein may be sold, pledged, assigned or transferred in any manner other than by will or




the laws of descent and distribution, unless and until the shares of Common Stock underlying the
DSUs have been issued, and all restrictions applicable to such shares have lapsed. Neither the
DSUs nor any interest or right therein shall be liable for the debts, contracts or engagements of the
Participant or his or her successors in interest or shall be subject to disposition by transfer,
alienation, anticipation, pledge, encumbrance, assignment or any other means, whether such
disposition be voluntary or involuntary or by operation of law by judgment, levy, attachment,
garnishment or any other legal or equitable proceedings (including bankruptcy), and any attempted
disposition thereof shall be null and void and of no effect, except to the extent that such disposition
is expressly permitted by the preceding sentence.

7. Compliance with Applicable Law. Notwithstanding any provision of this
Agreement to the contrary, the issuance of shares of Common Stock hereunder will be subject to
compliance with all requirements of applicable law with respect to such securities and with the
requirements of any stock exchange or market system upon which the Common Stock may then
be listed. No shares of Common Stock will be issued hereunder if suchissuance would constitute
a violation of any applicable law or regulation or the requirements of any stock exchange or market
system upon which the Common Stock may then be listed. In addition, shares of Common Stock
will not be issued hereunder unless (a) a registration statement under the Securities Actis in effect
at the time of such issuance with respect to the shares to be issued or (b) in the opinion of legal
counsel to the Company, the shares to be issued are permitted to be issued in accordance with the
terms of an applicable exemption from the registration requirements of the Securities Act. The
inability of the Company to obtain from any regulatory body having jurisdiction the authority, if
any, deemed by the Company’s legal counsel to be necessary for the lawful issuance and sale of
any shares of Common Stock hereunder will relieve the Company of any liability inrespect of the
failure to issue such shares as to which such requisite authority has not been obtained. As a
condition to any issuance of Common Stock hereunder, the Company may require the Participant
to satisfy any requirements that may be necessary or appropriate to evidence compliance with any
applicable law or regulation and to make any representation or warranty with respect to such
compliance as may be requested by the Company.

8. Legends. If a stock certificate is issued with respect to shares of Common Stock
delivered hereunder, such certificate shall bear such legend or legends as the Committee deems
appropriate in order toreflect the restrictions set forth in this Agreement and to ensure compliance
with the terms and provisions of this Agreement, the rules, regulations and other requirements of
the Securities and Exchange Commission, any applicable laws or the requirements of any stock
exchange on which the Common Stock is then listed. If the shares of Common Stock issued
hereunder are held in book-entry form, then such entry will reflect that the shares are subject to
the restrictions set forth in this Agreement.

9. Rights as a Stockholder. The Participant shall have no rights as a stockholder of
the Company withrespect to any shares of Common Stock that may become deliverable hereunder
unless and until the Participant has become the holder of record of such shares of Common Stock,
and no adjustments shall be made for dividends in cash or other property, distributions or other
rights in respect of any such shares of Common Stock, except as otherwise specifically provided
for in the Plan or this Agreement.




10. Execution of Receipts and Releases. Any issuance or transfer of shares of
Common Stock or other property to the Participant or the Participant’s legal representative, heir,
legatee or distributee, in accordance with this Agreement shall be in full satisfaction of all claims
of such person hereunder. As a condition precedent to such payment or issuance, the Company
may require the Participant or the Participant’s legal representative, heir, legatee or distributee to
execute (and not revoke within any time provided to do so) a release and receipt therefor in such
form as it shall determine appropriate; provided, however, that any review period under such
release will not modify the date of settlement with respect to vested DSUs.

11. No Right to Continued Service or Awards. Nothing in the adoption of the Plan,
nor the award of the DSUs thereunder pursuant to the Grant Notice and this Agreement, shall
confer upon the Participant the right to a continued service relationship with the Company or any
Affiliate, or any other entity, or affect in any way the right of the Company or any such Affiliate,
or any other entity to terminate such service relationship at any time. The grant of the DSUs is a
one-time benefit and does not create any contractual or other right to receive a grant of Awards or
benefits in lieu of Awards in the future. Any future Awards will be granted at the sole discretion
of the Company.

12. Notices. All notices and other communications under this Agreement shall be in
writing and shall be delivered to the parties at the following addresses (or at such other address for
a party as shall be specified by like notice):

If to the Company, unless otherwise designated by the Company in a written notice
to the Participant (or other holder):

Orchid Island Capital, Inc.
Attn: Bob Cauley

3305 Flamingo Drive

Vero Beach, Florida 32963

If to the Participant, to the address for the Participant indicated on the signature
page to the Grant Notice (as such address may be updated by the Participant providing written
notice to such effect to the Company).

Any notice that is delivered personally or by overnight courier or telecopier in the manner provided
herein shall be deemed to have been duly given to the Participant when itis mailed by the Company
or, if such notice is not mailed to the Participant, upon receipt by the Participant. Any notice that
is addressed and mailed in the manner herein provided shall be conclusively presumed to have
been given to the party to whom it is addressed at the close of business, local time of the recipient,
on the fourth day after the day it is so placed in the mail.

13. Consent to Electronic Delivery; Electronic Signature. In lieu of receiving
documents in paper format, the Participant agrees, to the fullest extent permitted by law, to accept
electronic delivery of any documents that the Company may be required to deliver (including, but
not limited to, prospectuses, prospectus supplements, grant or award notifications and agreements,
account statements, annual and quarterly reports and all other forms of communications) in
connection withthis and any other Award made or offered by the Company. The Participant hereby




consents to any and all procedures the Company has established or may establish for an electronic
signature system for delivery and acceptance of any such documents that the Company may be
required to deliver, and agrees that his or her electronic signature is the same as, and shall have the
same force and effect as, his or her manual signature.

14.  Agreement to Furnish Information. The Participant agrees to furnish to the
Company all information requested by the Company to enable it to comply with any reporting or
other requirement imposed upon the Company by or under any applicable statute or regulation.

15. Entire Agreement; Amendment. This Agreement, the Grant Notice and the Plan
constitute the entire agreement of the parties with regard to the subject matter hereof, and contains
all the covenants, promises, representations, warranties and agreements between the parties with
respect to the DSUs granted hereby; provided, however, that the terms of this Agreement shall not
modify and shall be subject to the terms and conditions of any consulting and/or severance
agreement between the Company (oran Affiliate or other entity) and the Participant in effect as of
the date a determination is to be made under this Agreement. Without limiting the scope of the
preceding sentence, except as provided therein, all prior understandings and agreements, if any,
among the parties hereto relating to the subject matter hereof are hereby null and void and of no
further force and effect. The Committee may, in its sole discretion, amend this Agreement from
time to time in any manner that is not inconsistent with the Plan; provided, however, that except
as otherwise provided in the Plan or this Agreement, any such amendment that materially reduces
the rights of the Participant shall be effective only if it is in writing and signed by both the
Participant and an authorized officer of the Company.

16. Severability and Waiver. If a court of competent jurisdiction determines that any
provision of this Agreement is invalid or unenforceable, then the invalidity or unenforceability of
such provision shall not affect the validity or enforceability of any other provision of this
Agreement, and all other provisions shall remain in full force and effect. Waiver by any party of
any breach of this Agreement or failure to exercise any right hereunder shall not be deemed to be
a waiver of any other breach or right. The failure of any party to take action by reason of such
breach or to exercise any such right shall not deprive the party of the right to take action at any
time while or after such breach or condition giving rise to such rights continues.

17. Clawback. Notwithstanding any provision in the Grant Notice, this Agreement or
the Plan to the contrary, to the extent required by (a) applicable law, including, without limitation,
the requirements of the Dodd-Frank Wall Street Reform and Consumer Protection Act of 2010,
any Securities and Exchange Commission rule or any applicable securities exchange listing
standards and/or (b) any policy that may be adopted or amended by the Board from time to time,
all shares of Common Stock issued hereunder shall be subject to forfeiture, repurchase,
recoupment and/or cancellation to the extent necessary to comply with such law(s) and/or policy.

18. Governing Law. THIS AGREEMENT SHALL BE GOVERNED BY AND
CONSTRUED IN ACCORDANCE WITH THE LAWS OF THE STATE OF MARYLAND
APPLICABLE TO CONTRACTS MADE AND TO BE PERFORMED THEREIN, EXCLUSIVE
OF THE CONFLICT OF LAWS PROVISIONS OF MARYLAND LAW.




19.  Successors and Assigns. The Company may assign any of its rights under this
Agreement without the Participant’s consent. This Agreement will be binding upon and inure to
the benefit of the successors and assigns of the Company. Subject to the restrictions on transfer
set forth herein and in the Plan, this Agreement will be binding upon the Participant and the
Participant's beneficiaries, executors, administrators and the person(s) to whom the DSUs may be
transferred by will or the laws of descent or distribution.

20. Headings. Headings are for convenience only and are not deemed to be part of this
Agreement.

21. Counterparts. The Grant Notice may be executed in one or more counterparts,
each of which shall be deemed an original and all of which together shall constitute one instrument.
Delivery of an executed counterpart of the Grant Notice by facsimile or portable document format
(.pdf) attachment to electronic mail shall be effective as delivery of a manually executed
counterpart of the Grant Notice.

22.  Section 409A. Notwithstanding anything herein or in the Plan to the contrary, the
DSUs granted pursuant to this Agreement are intended to comply with the applicable requirements
of Section 409A, as amended from time to time, and the guidance and regulations promulgated
thereunder and successor provisions, guidance and regulations thereto (the “Nonqualified
Deferred Compensation Rules”) and shall be construed and interpreted in accordance with such
intent. If the Participant is deemed to be a “specified employee” within the meaning of the
Nonqualified Deferred Compensation Rules, as determined by the Committee, at a time when the
Participant becomes eligible for settlement of the DSUs upon the Participant’s “separation from
service” within the meaning of the Nonqualified Deferred Compensation Rules, then to the extent
necessary to prevent any accelerated or additional tax under the Nonqualified Deferred
Compensation Rules, such settlement will be delayed until the earlier of: (a) the date that is six
months following the Participant’s separation from service and (b) the Participant’s death.
Notwithstanding the foregoing, the Company and its Affiliates make no representations that the
DSUs provided under this Agreement are compliant with the Nonqualified Deferred Compensation
Rules and in no event shall the Company or any Affiliate be liable for all or any portion of any
taxes, penalties, interest or other expenses that may be incurred by the Participant on account of
non-compliance with the Nonqualified Deferred Compensation Rules.



EXHIBIT B

DEFERRED STOCK UNITS
DEFERRAL ELECTION FORM

Please complete this Deferred Stock Units Deferral Election Form (the “DSU Election Form”)
and return a signed copy to Bob Cauley no later than 5:00pm EST on December 31, 2021 (the

“Election Deadline™).

Name:

NOTE: This DSU Election Form will apply to all grants of Deferred Stock Units (the
“DSUs”) you may receive from Orchid Island Capital, Inc. (the “Company”) on and after
January 1, 2022 until such time as a new signed DSU Election Form is received by the
Company. Any new signed DSU Election Form must be received by the Company no later
than December 31 of the calendar year preceding the calendar in which it is intended to

apply.

1. Settlement of DSUs

In making this election, the following rules apply:

e Unless otherwise specified, capitalized terms used but not defined in this DSU Election
Form shall have the meaning attributed to them in the Deferred Stock Unit Grant Notice
(the “Grant Notice”), the Deferred Stock Unit Agreement (the “Agreement”) or the Orchid
Island Capital, Inc. 2021 Equity Incentive Plan, as amended from time to time (the “Plan”),
as applicable.

e You must complete this DSU Election Form by the Election Deadline and selecta payment
date on which you will receive the shares of Common Stock underlying the DSUs. You
must complete this DSU Election Form even if you want the shares of Common Stock
underlying your DSUs to be paid to you at the default time specified in the Agreement.

e Notwithstanding the foregoing, if you fail to complete and timely submit this DSU Election
Form, the shares of Common Stock underlying your DSUs will be paid to you at the default

time specified in the Agreement.

2. Deferral Election

I hereby irrevocably elect to receive the shares of Common Stock issuable pursuant
to any DSUs granted to me under the Plan or any successor plan thereto in 2022 and any
future calendar years, until such time as a new signed DER Election Form is received by
the Company, upon the earlier to occur of my death, disability (as defined in Treasury
Regulation Section 1.409A-3(i)(4)), a Change in Control, or (select only one of the following):

] (a) The default time specified in the Agreement.



O (b) The date I incur a separation from service with the Company,
determined in accordance with the Company’s written and generally applicable
policies.

O (© The anniversary of the date of Iincur a separation from
service with the Company, determined in accordance with the Company’s written
and generally applicable policies.

O (d) As soon as administratively feasible following
, (insert applicable date).

3. Signature

I understand that my rights to the shares of Common Stock underlying the DSUs are
subject to the rights of the general creditors of the Company in the event of its insolvency.

I further understand that this DSU Election Form will become effective and irrevocable as of
5:00pm EST on December 31, 2021, which is the Election Deadline. Once I have elected the
time of settlement of my DSUs by filing this completed DSU Election Form, I understand
that (a) the settlement election will be irrevocable and (b) the settlement election will
control over any contrary payment time or event specified in Section 4 of the Agreement. |
acknowledge that, if I do not complete and timely submit this DSU Election Form, the shares of
Common Stock underlying my DSUs will be paid to me at the default time specified in the
Agreement.

By executing this DSU Election Form, I hereby acknowledge my understanding of, and

agreement with, the terms and provisions set forth in this DSU Election Form, the Grant Notice,
the Agreement and the Plan.

PARTICIPANT

Name:

Date:




EXHIBIT C

DIVIDEND EQUIVALENTS
DEFERRAL ELECTION FORM

Please complete this Dividend Equivalents Deferral Election Form (the “DER Election Form”)
and return a signed copy to Bob Cauley no later than 5:00pm EST on December 31, 2021 (the
“Election Deadline™).

Name:

NOTE: This DER Election Form will apply to all Dividend Equivalents you may receive
from Orchid Island Capital, Inc. (the “Company”) pursuant to an award of Deferred Stock
Units on and after January 1, 2022 until such time as a new signed DER Election Form is
received by the Company. Any new signed DSU Election Form must be received by the
Company no later than December 31 of the calendar year preceding the calendar in which
it is intended to apply.

1.

Settlement of Dividend Equivalents

In making this election, the following rules apply:

Unless otherwise specified, capitalized terms used but not defined in this DER Election
Form shall have the meaning attributed to them in the Deferred Stock Unit Grant Notice
(the “Grant Notice”), the Deferred Stock Unit Agreement (the “Agreement”) or the Orchid
Island Capital, Inc. 2021 Equity Incentive Plan, as amended from time to time (the “Plan”),
as applicable.

You must complete this DER Election Form by the Election Deadline and selecta payment
date on which you will receive the Dividend Equivalents (or the shares of Common Stock
underlying any reinvested Dividend Equivalents). You must complete this DER Election
Form even if you want the Dividend Equivalents to be paid to you at the default time
specified in the Agreement.

Notwithstanding the foregoing, if you fail to complete and timely submit this DER Election
Form, the Dividend Equivalents will be paid to you at the default time specified in the

Agreement.

Deferral Election

I hereby irrevocably elect to receive % of the Dividend Equivalents (or the

shares of Common Stock underlying any reinvested Dividend Equivalents) issuable
pursuant to any Deferred Stock Units granted to me under the Plan or any successor plan
thereto in 2022 and any future calendar years (the “Deferred Dividend Equivalents”), until
such time as a new signed DER Election Form is received by the Company, upon the



earlier to occur of my death, disability (as defined in Treasury Regulation Section 1.409A-
3(i)(4)), a Change in Control, or (select only one of the following):

O (a) The date I incur a separation from service with the Company,
determined in accordance with the Company’s written and generally applicable
policies.

O (b) The anniversary of the date of Iincur a separation from

service with the Company, determined in accordance with the Company’s written
and generally applicable policies.

O (o) As soon as administratively feasible following
, (insert applicable date).

For the avoidance of doubt, if less than 100% of the Dividend Equivalents (or the
shares of Common Stock underlying any reinvested Dividend Equivalents) are Deferred
Dividend Equivalents pursuant to this Section 2 of the DER Election Form, then any
Dividend Equivalents (or the shares of Common Stock underlying any reinvested Dividend
Equivalents) that are not Deferred Dividend Equivalents will be paid at the default time
specified in the Agreement.

3. Signature

I understand that my rights to the Deferred Dividend Equivalents are subject to the rights
of the general creditors of the Company in the event of its insolvency. I further understand
that this DER Election Form will become effective and irrevocable as of 5:00pm EST on
December 31, 2021, which is the Election Deadline. Once I have elected the time of settlement
of my Deferred Dividend Equivalents by filing this completed DER Election Form, I
understand that (a) the settlement election will be irrevocable and (b) the settlement
election will control over any contrary payment time or event specified in Section 3 of the
Agreement for the Deferred Dividend Equivalents. I acknowledge that, if I do not complete
and timely submit this DER Election Form, none of the Dividend Equivalents (or the shares of
Common Stock underlying any reinvested Dividend Equivalents) will become Deferred
Dividend Equivalents and all Dividend Equivalents (or the shares of Common Stock underlying
any reinvested Dividend Equivalents) will be paid to me at the default time specified in the
Agreement.



By executing this DER Election Form, I hereby acknowledge my understanding of, and
agreement with, the terms and provisions set forth in this DER Election Form, the Grant Notice,
the Agreement and the Plan.

PARTICIPANT

Name:
Date:




Exhibit 10.20

ORCHID ISLAND CAPITAL, INC.
DIRECTOR CASH COMPENSATION
DEFERRAL ELECTION FORM

By completing this form, you irrevocably elect to receive the payment of any cash compensation
from retainers, meeting fees or committee fees (collectively “Cash Compensation”) that may be
paid to you by Orchid Island Capital, Inc. (the “Company”) in 2022, and if applicable for future
years as described below, in the form specified below. Please complete this Cash Compensation
Deferral Election Form and return a signed copy to Bob Cauley no later than 5:00 p.m. EST on
December 31, 2021 (the “Election Deadline”). All terms not defined herein are defined in the
Exhibit A Definitions.

Name:

NOTE: This Cash Compensation Deferral Election Form will apply to all Cash
Compensation you may receive from the Company on and after January 1, 2022 until such
time as a new signed Cash Compensation Deferral Election Form is received by the
Company. Any new signed Cash Compensation Deferral Election Form must be received
by the Company no later than December 31 of the calendar year preceding the calendar
year in which it is intended to apply.

STEP 1: FORM OF COMPENSATION

You may select one or any combination of the following payment options for Cash
Compensation that you will earn in calendar year 2022, and if applicable for future years. The
payment options include “Current Cash” (i.e., paid in cash pursuant to the Company’s normal
schedule for payment); “Deferred Cash” (i.e., paid in cash at the time elected in STEP 3 below)
and “Deferred Stock Units” (i.e., paid as a number of shares of the Company’s common stock
equal to the number of Deferred Stock Units as provided under the separate Deferred Stock Units
Deferral Election Form).

The percentage of your Cash Compensation allocated to the various options must equal 100%.
Any amounts not allocated will be deemed to have been elected to be paid in the form of Current
Cash.

I irrevocably elect for my Cash Compensation to be allocated as follows:

Current Deferred Deferred Stock Units
Indicate the Cash Cash (“DSUs”)
percentage (in 1% (paid in cash pursuant to (invested in selected fund | (paid in DSUs pursuant
increments) that you the Company’s normal set forth below in STEP to a separate election
designate for receipt schedule for payment) 3) form)

of Cash
Compensation earned . . .
for 2022, and if % % %




applicable for future
years.

Deferred Cash Election

If you elected Deferred Cash in STEP 1, please review and complete STEPS 2, 3 and 4 below.
DSUs

If you elected DSUs in STEP 1, please complete the separate Deferred Stock Units Deferral
Election Form and Dividend Equivalents Deferral Election Form, if applicable, provided by the
Company and review and complete STEP 4 below.

The number of DSUs granted as a result of your deferral election will be equal to (1) the amount
of your Deferred Cash elected above, divided by (2) the Fair Market Value of the Company’s
common stock on the DSU grant date. Please note that the DSUs you will receive pursuant to
this election will be granted as provided in the grant agreement and Deferred Stock Units
Deferral Election Form and settled in the Company’s common stock only if at the time of grant
the Company determines there will be shares available at the time of settlement. If the Company
determines that shares will not be available at settlement, then the DSUs shall be settled in cash.
Any associated dividend equivalents will be governed by the grant agreement and the separate
Dividend Equivalents Deferral Election Form, if applicable.

STEP 2: ESTABLISHMENT OF ACCOUNT AND INVESTMENT OPTIONS

If you elected Deferred Cash in STEP 1, the Company will establish a bookkeeping account in
your name (your “Account”) and may establish one or more Accounts as it determines are
necessary. Funds shall not actually be invested in the investment options available below, and
you will not have any real or beneficial ownership in any investment option. Your Account is
solely a device for the measurement and determination of the amounts to be paid to you pursuant
to this Cash Compensation Deferral Election Form and shall not constitute or be treated as a trust
fund of any kind. You must elect to notionally invest your funds in one of the three investment
options below, and all fund distributions with respect to the investment options below will be
deemed to be reinvested.

I elect for my Deferred Cash to be deemed to be invested in the following investment option
(Choose one):

Vanguard Short-Term Treasury Index Fund (VGSH); OR

Vanguard Total Bond Market Fund (BND); OR

Vanguard Total Equity Stock Market Index Fund (VTI).

STEP 3: DISTRIBUTION ELECTION




If you elected Deferred Cash in STEP 1, you must specify when and in what form you want to
receive payment for your 2022 Cash Compensation, and if applicable for future years.

I hereby irrevocably elect to receive my 2022 Cash Compensation, and if applicable for future
years, upon the earlier to occur of my death, Disability (as defined in Treasury Regulation
Section 1.409A-3(i)(4)), a Change in Control, or (select only one of the following) (each such
date a “Payment Event”):

O (a) The date I incur a Separation from Service with the Company, determined in
accordance with the Company’s written and generally applicable policies.

O (b) The anniversary of the date of I incura Separation from Service with the
Company, determined in accordance with the Company’s written and generally applicable
policies.

O (o) As soon as administratively feasible following
(Insert applicable date).

I hereby irrevocably elect to receive my Cash Compensation in the form below:

O @) Lump Sum; OR
O (b)  Annual Installments.

(Specify number of annual installments; must be 2-15 years).

Except as provided below, payments hereunder shall be made or commence on the Scheduled
Payment Date following a Payment Event. The deferral under this Cash Compensation Deferral
Election Form is intended to comply with the applicable requirements of Code Section 409A, as
amended from time to time, and the guidance and regulations promulgated thereunder and
successor provisions, guidance and regulations thereto (the “Nonqualified Deferred
Compensation Rules”) and shall be construed and interpreted in accordance with such intent. If
you are deemed to be a “specified employee” within the meaning of the Nonqualified Deferred
Compensation Rules, as determined by the Committee (as defined below), at a time when you
become eligible for payment upon your Separation from Service within the meaning of the
Nonqualified Deferred Compensation Rules, then to the extent necessary to prevent any
accelerated or additional tax under the Nonqualified Deferred Compensation Rules, such
payment will be delayed until the earlier of: (a) the date that is six months following your
Separation from Service and (b) your death. Notwithstanding the foregoing, the Company and
its affiliates make no representations that the deferral is compliant with the Nonqualified
Deferred Compensation Rules and in no event shall the Company or any affiliate be liable for all
or any portion of any taxes, penalties, interest or other expenses that may be incurred by you on
account of non-compliance with the Nonqualified Deferred Compensation Rules.

STEP 4: GENERAL PROVISIONS, SIGNATURE AND AUTHORIZATION

GENERAL PROVISIONS



Administration. This Cash Compensation Deferral Election Form will be administered by the
Compensation Committee of the Board of Directors (the “Committee”) of the Company. The
Committee will have sole and absolute discretion regarding the exercise of its powers and duties
under this Cash Compensation Deferral Election Form, including the following powers and

duties:

To direct the administration of the Cash Compensation Deferral Election Form in
accordance with the provisions herein set forth;

To adopt rules of procedure and regulations necessary for the administration of the Cash
Compensation Deferral Election Form;

To determine all questions with regard to your rights under the Cash Compensation
Deferral Election Form;

To furnish the Company with information that the Company may require for tax or other
purposes;

To engage the service of counsel (who may, if appropriate, be counsel for the Company),
actuaries, and agents whom it may deem advisable to assist it with the performance of its
duties;

To prescribe procedures to be followed in obtaining benefits;

To receive information as is necessary for the proper administration of the Cash
Compensation Deferral Election Form;

To establish and maintain, or cause to be maintained, the individual Accounts described in
STEP 2 above;

To create and maintain such records and forms as are required for the efficient
administration of the Plan; and

To exercise such other powers and perform such other duties as it may deem necessary,
desirable, advisable or proper for the supervision and administration of the Cash
Compensation Deferral Election Form.

Funding and Creditor Status. Benefits hereunder will be funded solely by the Company.
Benefits will constitute an unfunded general obligation of the Company, but the Company may,
in its discretion, create reserves, funds and/or provide for amounts to be held in trust to fund such
benefits on its behalf. Payment of benefits may be made by the Company, any trust established
by the Company or through a service or benefit provider to the Company or such trust. You will
be a general unsecured creditors of the Company with respect to the payment of any amounts
hereunder.



No Reduction of Company Rights. Nothing contained in this Cash Compensation Deferral
Election Form will be construed as a right of any director to be renominated to serve as a
director.

THIS AGREEMENT SHALL BE GOVERNED BY AND CONSTRUED IN
ACCORDANCE WITH THE LAWS OF THE STATE OF MARYLAND APPLICABLE
TO CONTRACTS MADE AND TO BE PERFORMED THEREIN, EXCLUSIVE OF THE
CONFLICT OF LAWS PROVISIONS OF MARYLAND LAW.

SIGNATURE AND ACKNOWLEDGEMENT

I understand that my rights to payment hereunder are subject to the rights of the general
creditors of the Company in the event of its insolvency. I further understand that this Cash
Compensation Election Form will become effective and irrevocable as of 5:00 p.m. EST on
December 31, 2021, which is the Election Deadline. Once I have elected the form and time of
payment of my Cash Compensation by filing this completed Cash Compensation Election
Form, I understand that my election will be irrevocable. I acknowledge that, if I do not
complete and timely submit this Cash Compensation Election Form, my Cash Compensation will
be paid to me pursuant to the Company’s normal schedule for payment.

By executing this Cash Compensation Election Form, I hereby acknowledge my understanding
of, and agreement with, the terms and provisions set forth in this Cash Compensation Election

Form and the Deferred Stock Units Deferral Election Form and Dividend Equivalents Deferral
Election Form, as applicable.

DIRECTOR

Name:

Date:




EXHIBIT A
DEFINITIONS

1. “Change in Control” means a change in control of the Company which will be
deemed to have occurred after the date hereof if:

(a) any “person” as such term is used in Section 3(a)(9) of the Securities
Exchange Act of 1934, as amended (the “Exchange Act”), as modified and used in
Sections 13(d) and 14(d) thereof except that such term shall not include (A) the Company
or any of its subsidiaries, (B) any trustee or other fiduciary holding securities under an
employee benefit plan of the Company or any of its affiliates, (C) an underwriter
temporarily holding securities pursuant to an offering of such securities, (D) any
corporation owned, directly or indirectly, by the stockholders of the Company in
substantially the same proportions as their ownership of the Company’s common stock,
or (E) any person or group as used in Rule 13d-1(b) under the Exchange Act, is or
becomes the Beneficial Owner, as such term is defined in Rule 13d-3 under the Exchange
Act, directly or indirectly, of securities of the Company representing more than 50% of
the combined voting power of outstanding Company securities;

(b)  during any period of two (2) consecutive years, individuals who at the
beginning of such period constitute the Board of Directors of the Company (the “Board”),
and any new director (other than (i) a director designated by a person who has entered
into an agreement with the Company to effect a transaction described in clause (a), (c) or
(d) hereof or (ii) a director whose initial assumption of office is in connection with an
actual or threatened election contest, including but not limited to a consent solicitation,
relating to the election of directors of the Company) whose election by the Board or
nomination for election by the Company’s stockholders was approved by a vote of at
least two-thirds (2/3) of the directors then still in office who either were directors at the
beginning of the period or whose election or nomination for election was previously so
approved, cease for any reason to constitute at least a majority thereof;

(© there is consummated a merger or consolidation of the Company or any
direct or indirect subsidiary of the Company with any other corporation, other than a
merger or consolidation in which the holders of Company voting securities immediately
before the merger or consolidation continue to own more than 50% or more of the
combined voting power of the Company or the surviving entity in the merger or
consolidation or any parent thereof outstanding immediately after such merger or
consolidation; or

(d)  there is consummated an agreement for the sale or disposition by the
Company of all or substantially all of the Company’s assets (or any transaction having a
similar effect, including a liquidation) other than a sale or disposition by the Company of
all or substantially all of the Company’s assets to an entity, more than fifty percent (50%)
of the combined voting power and common stock of which is owned by stockholders of
the Company in substantially the same proportions as their ownership of the common
stock of the Company immediately prior to such sale.



If a Change in Control (as defined in clauses (a) through (d) above) constitutes a payment
event under this Cash Compensation Deferral Election Form and such payment is subject
to Section 409A of the Code, no payment will be made under that award on account of a
Change in Control unless the event described in clause (a), (b), (c) or (d) above, as
applicable, constitutes a “change in control event” as defined in Section 409A of the

Code.
2. “Code” means the Internal Revenue Code of 1986, as amended.
3. “Fair Market Value” means as defined in the Orchid Island Capital, Inc. 2021

Equity Incentive Plan, as amended from time to time.

4. “Scheduled Payment Date” means as soon as administratively practicable
following the payment date selected in the Cash Compensation Deferral Election Form.

5. “Separation from Service” means the date that a director ceases to provide
services to the Company as a member of the Board of Directors; provided, however, that the
event constitutes a “separation from service” within the meaning of Treasury Regulation Section
1.409A-1(h) as defined by Section 409A of the Code.



Exhibit 31.1

CERTIFICATIONS

I, Robert E. Cauley, certify that:

1.

I have reviewed this annual report on Form 10-K of Orchid Island Capital, Inc. (the "registrant™);

. Based on my knowledge, this report does not contain any untrue statement of amaterial fact or omit to state a

material fact necessary to make the statements made, in light of the circumstances under which such
statements were made, not misleading with respect to the period covered by this report;

. Based on my knowledge, the financial statements, and other financial information included in this report, fairly

present in all material respects the financial condition, results of operations and cash flows of the registrant as
of, and for, the periods presented in this report;

. The registrant's other certifying officer and I are responsible for establishing and maintaining disclosure controls

and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial
reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have:

a) designed such disclosure controls and procedures, or caused such disclosure controls and procedures to
be designed under our supervision, to ensure that material information relating to the registrant, including
its consolidated subsidiaries, is made known to us by others within those entities, particularly during the
period in which this report is being prepared,;

b) designed such internal control over financial reporting, or caused such internal control over financial
reporting to be designed under our supervision, to provide reasonable assurance regarding the reliability of
financial reporting and the preparation of financial statements for external purposesin accordance with
generally accepted accounting principles;

c) evaluated the effectiveness of the registrant's disclosure controls and procedures and presented in this
report our conclusions about the effectiveness of the disclosure controls and procedures, as of the end of
the period covered by this report based on such evaluation; and

d) disclosed in this report any change in the registrant’s internal control over financial reporting that occurred
during the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case of an
annual report) that has materially affected, or is reasonably likely to materially affect, the registrant’s
internal control over financial reporting; and

. The registrant's other certifying officer and I have disclosed, based on our most recent evaluation of internal

control over financial reporting, to the registrant's auditors and the audit committee of the registrant's board of
directors (or persons performing equivalent functions):



a) all significant deficiencies and material weakness in the design or operation of internal control over financial
reporting which are reasonably likely to adversely affect the registrant's ability to record, process,
summarize and report financial information; and

b) any fraud, whether or not material, that involves management or other employees who have a significant

role in the registrant's internal control over financial reporting.

Date: February 25, 2022

/s/ Robert E. Cauley

Robert E. Cauley
Chairman of the Board, Chief Executive Officer and
President



Exhibit 31.2

CERTIFICATIONS

I, G. Hunter Haas, certify that:

1.

I have reviewed this annual report on Form 10-K of Orchid Island Capital, Inc. (the "registrant™);

. Based on my knowledge, this report does not contain any untrue statement of amaterial fact or omit to state a

material fact necessary to make the statements made, in light of the circumstances under which such
statements were made, not misleading with respect to the period covered by this report;

. Based on my knowledge, the financial statements, and other financial information included in this report, fairly

present in all material respects the financial condition, results of operations and cash flows of the registrant as
of, and for, the periods presented in this report;

. The registrant's other certifying officer and I are responsible for establishing and maintaining disclosure controls

and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial
reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have:

a) designed such disclosure controls and procedures, or caused such disclosure controls and procedures to
be designed under our supervision, to ensure that material information relating to the registrant, including
its consolidated subsidiaries, is made known to us by others within those entities, particularly during the
period in which this report is being prepared;

b) designed such internal control over financial reporting, or caused such internal control over financial
reporting to be designed under our supervision, to provide reasonable assurance regarding the reliability of
financial reporting and the preparation of financial statements for external purposesin accordance with
generally accepted accounting principles;

c) evaluated the effectiveness of the registrant's disclosure controls and procedures and presented in this
report our conclusions about the effectiveness of the disclosure controls and procedures, as of the end of
the period covered by this report based on such evaluation; and

d) disclosed in this report any change in the registrant’s internal control over financial reporting that occurred
during the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case of an
annual report) that has materially affected, or is reasonably likely to materially affect, the registrant’s
internal control over financial reporting; and

. The registrant's other certifying officer and I have disclosed, based on our most recent evaluation of internal

control over financial reporting, to the registrant's auditors and the audit committee of the registrant's board of
directors (or persons performing equivalent functions):



a) all significant deficiencies and material weakness in the design or operation of internal control over financial
reporting which are reasonably likely to adversely affect the registrant's ability to record, process,
summarize and report financial information; and

b) any fraud, whether or not material, that involves management or other employees who have a significant
role in the registrant's internal control over financial reporting.

Date: February 25, 2022

/s/ G. Hunter Haas, IV

G. Hunter Haas, IV
Chief Financial Officer



Exhibit 32.1

CERTIFICATION
PURSUANT TO SECTION 906 OF THE
SARBANES-OXLEY ACT OF 2002, 18 U.S.C. SECTION 1350

In connection with the annual report on Form 10-K of Orchid Island Capital, Inc. (the “Company™) for the period ended
December 31, 2021 to be filed with the Securities and Exchange Commission on or about the date hereof (the
”Report”), I, Robert E. Cauley, Chairman of the Board and Chief Executive Officer of the Company, certify, pursuant
to Section 906 of the Sarbanes-Oxley Act of 2002, 18 U.S.C. Section 1350, that:

1. The Report fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of
1934, as amended; and

2. The information contained in the Report fairly presents, in all material respects, the financial condition and
results of operations of the Company at the dates of, and for the periods covered by, the Report.

It is not intended that this statement be deemed to be filed for purposes of the Securities Exchange Act of 1934.

February 25, 2022 /s/ Robert E. Cauley
Robert E. Cauley,
Chairman of the Board and
Chief Executive Officer




Exhibit 32.2

CERTIFICATION
PURSUANT TO SECTION 906 OF THE
SARBANES-OXLEY ACT OF 2002, 18 U.S.C. SECTION 1350

In connection with the annual report on Form 10-K of Orchid Island Capital, Inc. (the “Company™) for the period ended
December 31, 2021 to be filed with the Securities and Exchange Commission on or about the date hereof (the
”Report”), I, G. Hunter Haas, Chief Financial Officer of the Company, certify, pursuant to Section 906 of the
Sarbanes-Oxley Act of 2002, 18 U.S.C. Section 1350, that:

1. The Report fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of
1934, as amended; and

2. The information contained in the Report fairly presents, in all material respects, the financial condition and
results of operations of the Company at the dates of, and for the periods covered by, the Report.

It is not intended that this statement be deemed to be filed for purposes of the Securities Exchange Act of 1934.

February 25, 2022 /s/ G. Hunter Haas, IV
G. Hunter Haas, IV
Chief Financial Officer







